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PROBLEX OF POLIOY LOANS lB SERIOUS

Lîle In8urance Mon Dîacuas Ways and Neans to Induce
the Polieyholder te Keep DowixRis Borrowîng.

An iuteiesting discussion was heard at the lite undeiwritei'5
convention on the question ut loans on the lite insurance policy.
Mr. Mille, ot Kingston, Ontario, suggented thxat whon a potICY-
bolder spplied for a loa ho shouid be granted it oniy lu îu-
stulmeats. It migît tend tu keep hie loan te a emailer amount
than ut firet intonded.

This wouid not do, thought Mr. Buriows. ut Belleville,' as
whea a ma wanted a boan lie wauted the amouat asked a.nd
lu eue aura.

Mi. George Williamn, Montreal, thougît that the solution
ut the pioblema was with the field ma. Thie manager shuld
deal persunally with the policyhoider making an application
for a boan. They should b. persuaded not to bornow, and if thoy
must, to boriow onlly the minimum amouat. This sliould assizt
te reduce the number and size ot loas. Mi. Williams quoted
au article lu a recent issue ot The Monetary Times showing
the goud effect ut the manager 's persoual toucli wÎth the poiCY-
holder in this way.

Suggeos Rigler lutereet Rates.
Mr. iteeve, ut London, Ontario, augsted that rates ut

interest on insurance boans should bo raised te sovea per cent.
If a man horuws a considerabie emouzit, le should b. asked te
tuke another policy tu cuver the ninout borrowed. Letters
should b. perîodically written to borrowers asking thema tu re-
duce their boans.

Mr. A. Y. Mitchell, goneisi manager ut the Fedorai Lite
Insursuce Compay, said the policy loa situation was bad lu
Canada. Loas un policios were incieasing te the dotriment luth
ot the cupnes sud ut the policyholdors. Interont rates could
not le lnrosd, ho tluugbt. A rate could nut le set toi New
Brunswick thut would operate equally wenin l Calgary. Neither
could the. loas b. paid Lu instalments.

Tulk PlaWny te Policyholder.
There was only one wai', ho thougît, ut meeting the cvii.

"We have got tu toil the policyholder, " muid Mr. Mitchell, "1that
unlens lie le in absohute noed and thiat unlese there îs nu doubt
whatever that ho lias to boniow un lies policy, ho is wrung." luI
many Casetm ho continued, the boruweî uses the money for a

prpose whmcli will endunger rather than assiet tho future ot
li atmily. Insurance was te assist rather thun tu ondanger the

tamiy. In many cases tlie boîrowen speculates with lis loa.
The cumpanies should got policy loans down to a legitimate
minimum, The tremendous lapse through ovouborruwing un pull.
clos should be preveated. M

AGENTS WHO A"E A IMNACE

Discuýssing lite insurace agente who are a menace te the
business, Mr. 4. Reov-e, London, muid that the Lite Uudeiwrîters'
Association camne intu being because ot such agents. The
"rudr takos a centract wvith a cumpany, rushes la a lot
of business, makes a record, nu matter huw, aud thon goes on te
anothor coxupany. Ilis methods were a menaco. The lest way
te dlo away nýitÈ thut audl other bad types waa to adopt the plan
exiltng lu Michigan, tIc lieeig ut every man wlmo sulicite lite
lueuranc1 e. Over 159 agents wero driven out of that State hast
year as a counsquenco. (A Vuc- omeu thora Corne te
Canadla."-)

Mi. Adames, Hamilton, thougî;zt that the <'twister"l was the
woist mienace lu the busimessi and did the muet damage. Every-
tbing shouid be doue te olimiinato him.

PENISIONS 'FOR LIPEB INSURAWnE AGENTS

A brîsk discussion occuined un pensions fer lite ineurance
agents. Mr. Burrowe, Belleville, led it, ftating that ho thougît
s g enta were entitled ut louet te reniewul înterest for lite. Mr.
J. A. Trory, Toronto, dlid net want the Lite Underwriters' Assâ-
ciation to figît thi e Officers' Association on this mattor, but,
rather, te work withi them., Pension,; vonld not bc obtuiued
through t1le assooiation, The, agente would have te conter with
the indlivilual companies, ulauiy ut whem weîe already planning
anuuityv or pension sehemnes toi tbeir men. Mi. 'Vivien Beeve,
Lundunl, ag-reed, us aise dlid Mr. John R. Reid, Ottawa.

Mx. T. S. Parkes, Sheibrooke, 'wauted te lcnow whether the
agents weie prepaiedi te sacrifice- part ot thein commissions now
lu order to obtain pensions luter, soverai deoeates îepiying lu
the affrmative, and otheis infica-t'ng tînt wus a dletami te be
considered utter the bioadl piinciple lad been dec-lcd.

Mr. Reid, ot tIc heud office, London Lite Assuraince Coin-
pany, thought no harmn couid corne ut a general reseintien trom
the association approving the principle. Mr. Johaston, Calgary,
did not se why tho agentsý should be in four ut the Lit Ofilcers'
Association. Witliout the agents thoere would be no uehmc officers'
association. Mi. Lewis and others spuke briefly.

Finally a resolution, proposed by Mr. Andrews, Winnipeg,
wum passed favonug a pension seheme for agents, and a copy
Wini be sent te the bead off1ce ut eveiy lite insurance Company
doing business iu Canada.

IDEBALS IN LIPE INISURANCE, WORK

One of Them is Steady Production-How to 5Stu.
late IL.

"Steady Vîuduction is an ideal to be attained in jjj* e in
sur-ance woîk, ' said Mi. A. S. Wickware, of Ottawî, la avg
orous addresse, "but fir8t one has to get the producer. ti
realized more and more as time passes that men of large
capacity for work and ability to do business, are required. 1
it nut a tact that many failures in lite insurance work are
brought about by lack ut trainingt Eachi ma ha u hia ,
individuaiity. Rie muet du his work in hie uwn way under
proper guidance. Is the ideai--oteady production-suiciaaj
encouragedl Train hîm, while yuung to be a steady podcr
and it will bocome a habit as ho grows oldor in the. work-
Oneofu the difficulties in securing men ut proper calibre for th
work is the argument: " When I get old and cesse te be a
producer a yuung man will bo put in my place, anid 1 am~
out." Many uf oui companies have provided liberally for th
cld members of thoir staff, but why should a mani net have
soume pension coming tu him as his riglit Net as a gratuitu.
I beliove if somo pension scheme cuuld b., evulved &longth
lineofu steady production it would give a great stimulus tetà
work.
Productionl Per MontI.

'II do not mean by steady production, a production pe
anuum, but a production per month. Wben training muioe«
the work if special inducements couid be given for a monthly
production along the liue of a pension scheme, 1 believe od
resuits wouid follow. It wuuld keep thO woîk coristantly ,
foie the agent, and a botter claus ut business wouid b. seued
Again, the minimum per month sluuid be low. Constant appli
cation month by month in my opinion, would produce alag
volume in noverai montils ot the yoar.

', Another stimulus to stoady production is ilu the poliey.
holdeis. Do not got tue intimate wîth them. It is ba o
business. Make sure at ail times to be friendly-keep thm
pomted fromt timte to time about tho success ut your copay
au not oel thema lire ineurance, accident înmurance, rosi e&e or
stocks. It is bad toi business, too. Study yuur clients lane
at ail timcs, and neyer consider the amount ut your pregena
commissîon, In othor words, build for the future.

Two Personal Bfferîencu.
"lTon yoars ago I seeured an application, the prerim w u,

$26.00, a note wus taken at twu menthe. lHe le a brlght veu
fellow and has prospered. I have kopt in f riendly toue it'à
hlm in hie successos, and lu the success ut oui cuoxin,pu
years later 1 wîote hlm for a much largor amocunt, anojtar na,,l
was given for the premnium. Two yearn later I socured aoh
application, the amount not as largo as the second, premjau,
settled lu c1ash. Last year I wrote, hum again premiuîa $500,0
C.O.D., aud 1 arn not due yet. Next tÎme Ï antiolpat. brng
mng hie insurance up te $50,000.

"4A year and a hait ugo a stranger was introduce e m
by a triend ot mine. Tho stranger asked a favur, wii.h
at once granted as it was in order. He was gratetui for t,
tavor, and suggestod that as ho was about to be mare hl
would givo me an application foi $2,000 and more later. Ut.
ho gave mie an application for $3,000. 1 keep in close toue
with bite. We are fiieudly but do nut overstep the bouus 01
frieudship. Thiough hie introduction to different persona sine
the firet ut this yoar 1 have secuîed fivo apphications-tw..,,,
$2,000 each, two for $1,500 euch and une for $3,000.
Art of 8.Uing Life Insurauce.

"Lot me quote a successtul însurance salesman. <hq

whole secret ot keopiug busy lu lite insurance salestail,
ho says, 'is lu keeping your ondies Cain planu consanuQ
operation, like a chain convoero, suppiying yuu with
Try ît on the mon who turu you down just as well as hsW,
~le eon applications, and you will never have a working h.,
mnthe day without an appointment ot some sort t eep"

on the move. And moving, hustling, seeing peuple and eka
lnsuiauce will bring in a steady etieam. ut appiraton*
suîely as the sun rises aud sets.'

. WM
MOST IPîpicUT RISKS 8EC1URE

A briet discussion ou dimfeuit risks was held. Captaja,ýV
loy told ut a 'visit ho made 19 yeurs ago to a boat, ut &iu
lse talked lite însurauce tu the captain sud uther omnees. »
tried tu 1111 lu the application forme for the captain, but th i
troze as it came out ut the peu. Anuther man, presumurnbjy a Ii
agent, was sittiug abourd, but suid littie. It becaxue a
wits aud utter su ail1 day fight the captain signed( th>elte
liue, su did the second officer, despite the tact that theOh
agent had tried to switch thema to hie Company.

Mr. P. T. Stanford, Turonto, ielatod an exr)erleuos i
vaffling with a carnîage maker, who cariied $,000 nuranc%
who was muuinied, 35 years uf ugo, and had a tarully. 11 ti
to get hlm to incîcase the amount to $5,000. The propc
swered ail the questions, but obetinutely ietused to aigu h
cation. M4r. Staterd got anotber agent on the job, whoi> p
the prospect because0 ho cried su littie insurunce underth
cumestances. Rie toolc the $5,000. go the most dimfeuit a
(Mr. S3tanfurd) baal secured, was secured by unother mn.u
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