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and retain friends and cnjoy a prosperous p)atronage. If the
editor lias no taste for local work, lie should emiploy an crier-
getic reporter, wbo possesses a good nose for news. 'rire
writcr of local news sbould have good discriminative powers.
H-e should be careful about using bis pencil to wourid tire feel-
ings or is readers. He sbould have the faculty of readily dis-
tinguishing between proper and improper news for publication,
eliminating frorn tire columiis of the paper everything of anr un-
dlean or dcmnoral'zing character. 'l'le paper should be typo-
graphically, as well as morally, clean. There is no excuse for
seniîdng out a paper full rf errors or oîîe tlîat is poorly printed.
The h-cal departmeiît sbould include a goodly amounit of country
correspondence. Every, community iii wliich the paper circulates
should bc reprcsented as often as possible in the columnls of the
homne palier. If this plan is followed systematically, the paper
is bound to gain ini popularity, anîd tire growth of its field of
usefulness wvill be hii->bly gratîfying to the publisher. 'Ne bave
hecard editors try to discredit the custGmn of printing personals.
We have always contended, and our experience beais us out in
our contentioni, that the more personals a paper contains the
greater will bc its popularity. Show us a live newspaper-one
that is brini full of bright, local news-and we will show you an
editor who is prospering to such anr extent that hie meets bis
obligations promptly and cats three square meals a day.

M,\any a Kansas town largely owes irs growth and com.
mercial entc-rprise to an aggressive, wide-awake local news-
paper. And many a towvn is slow and sleepy, and seldoni
heard of, because its iîewspaper displays no enterprise and
persists in being anr antiquated number. A live local paper
brings results every time. If ziot atr irst, it ivili eventually, if
tire editor will keeî> everlastingly pounding away ini the right
direction. Anîd white the wbiole conîmunity is forging abead,
through the instrumentality r an cnterprising newzpaper, the
editor is also enjoying some of tire fruits of the industrial pros.
perity whici lie lias been so important a factor in creating.

In conclusion, let us advise our editorial brethren to crowd
thecir papers with interestiiîg home news, and your constituents
will rise up and cail you blessed.

DUTIES AND QUALITIES 0F À FOREMAN.

T 0Oa newspapr, sys The Brooklyn Eagle. tire foreman of
the composîng-rooni is second only in importance to its

nianaging.director or to the editor-in.chief. Ne is incidentally
a very large employer. It devolves upon him to hold in equal
regard the rigbits of the newspaper and the righits of bis
employes, wvho are also bis associates, and this is no easy task,
for it involves the exercise of pâtience, judgmeiît and justice ii,
a very large degree. 0f course, lie m'îst be a master in ail the
departments of which he lias control-a capital l)riliter, a mnan
wlio understands thoroughly the Ilmake-up," and who, by long
experience, bias learned how to correct thre errors of copy and of
type that are constantly occurring.

In addition, lie must know tire relative value of topics, and of
news, and must be able, at short notice, to decide questions of
vast importance to the establishment lie serves. It is in this
latter respect that bis value is chicfly put to tire test, for news-
pliers ire not snails, and have to be sent to press with the
rcgularity of tire dlock. A large number of questions wvhich,
ini war, would be called strategic, and ini Govertimenit would bie

executive or dipfloniatic, according to circumstances, have to be
decided by tire foreman, and decided, flot in hours or minutes,
but frequently off hand, Il on tire jump,l" if the expression be
admissible.

No modern journal wvould think of ernploying a foreman
wlîo did not combine alI of tliese qualities, and combine then
ini an rinusual degree. Th'le longer thîe period of service, the,'
more intîmately acquainted with the custonis anid methods of
the institution wilîih employs him, the more valuable, of course,
is tire mani and tire greater the confidence imposed inii bu. It
is flot lus good or bad fortune to be at tire front in the sense
that reporters, correspondents, and edîtors are, but superior to
tire service of most of those in the so.called Ilintellectual de-
partment " of a îîewspaper is that of tire head man in the dom-
posing room.

CANADIAN PRESS ASSOCIATION.

i'R11ARATIO.SS BENI ADk rOR TUE NEXT ANSTAI.

MEEirrN'; lx TORONTO.AMEET'ING of the executive committee of the Canadian
Press Association was lield in the Queen's Ilotel, Toronto,

September 2, there being present :President Holmes, L. J.
Tarte, A. G. F. Ma\Izcdoniald, C. A. Matthews, J. T. Clarke, D.
McGillicuddy, W. Ireland and J. A. Cooper.

The president made a verbal report, showing Uhe efforts tbat
had been made to hold an annual excursion in 1898, and the
fact that only about lialf a dozen members bad been willing to
take thi" - roposed steamer trip from Owen Sound to Duluth.

Mr. Matthews moved, seconded by Mr. McGillicuddy, that
a committee be appointed to prepare a sclieme for an 1899
annual excursion, to be submitted at the annual meeting, and
that the committee consist of Mi\essrs. Macdonald, Tarte, Ross
and Ireland.

Thei following new members were elected
Chartes J. Boîvell, Iîîtelligencer, Belleville.
John J. Clarke, Watchman, Trenton.
J. H1. Meir, b.zý, 3ault Ste Marie.
£vat'geline Bootb, WVar Cry, Toronto.

Thîe question of an agitation re postage was discusscd, and
the executive- decided that, on accounit of the resolution passed
at the Ottawa meeting of the association, it could take no action
whatever.

Mr. Ireland moved, and Mr. McGillicuddy seconded, that
the next annual meeting bc lîeld ini Toronto about thc usual
time, thîe exact date to be fixed by tire president. As to the
programme of tbe annual meeting, it was decidcd to bold a
banquet and attempt to secure thîe presence of one of the
followiîîg gentlemen : Mr. Watterson, of Louisville, Mr. Whiite-
law Reid, of New York. Mr. Godkin, of New York, or Mr. Box,
of Pbiladelplîia. Tire following arc to be inited to speak:
H-enry Bourassa, of Moiitreal, and A. F. Pinie, of Dondas.

The subjects to be discussed at thec meeting were considered.
Papers on War Correspondence, Advertising and Press WVork
mn Daily Offices were arranged for. Open conferences were
agreed upon to deal witlî thie followving questions:- Collecting
Subscriptioîîs, Press WVork in WVeekly Offices, Tender Voik for
MNunicipal Printing.
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