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but no company has succeeded till now in ohlainiug a fire
income exceeding two millions.  “That wust be a source of gra

tification, beeanse it carries with it the conclusion that whewn
tiutes improve and Josses ¢ease to be of the extraordinary chiar-
acter they have been for the last year and a half, the profit-gis

ing power of the Royal will he wonnd to have been greatly
increased.  But the report is not all matter for satisfaction, for
the fire losses have been very heavy, much indead Leyond the
average. It is true we could have made our own losses less
because we have debited the year withlosses both on the Queen
and Midland Counties policies where we had not received the
premiums, and it would have been perfectly legitimate to have
written them against the funds of these companies, but they
haveall been placed against the year, and itis made conseguently
so much the worse. The epidemic of firew in 1892 has bien
very curious. Business had gone on very much as usual for a
time, witlh a moderate amount of loss, when all at once fires
increased enormonsly in number, without om being able to
obtain any satisfactory explanation of the caus  They have
not been confined to any particular country, nor to any particu-
lar time of the year, bhut have occurred over a large part of the
world and atall scasouns, Iu Liverpool, where our means of
obtaining informmation might have been supposed to be zood,
every possible inquiry has been made, bhut we are entirely with.
out satisfiuctory c¢: planation as to the extraordinary increa:c
both in the number and the severity of the fires.  Under these
circumstances we may well congrutulate ourselves that in the
days of our great prosperity we were sufliciently’prudent tolook
forward to and prepare for days of adversity that might be ex-
pected to come sooner or later. During our prosperous times
we happily accumulated such rescrves as enabled us to meet
calmly the succession of fires we have lately experienced, and
to justify us in recommending the payment on this occasion of
the same dividend as before, after which we carry forward to
next year, at the credit of profit and loss, the very respectable
amount of {1,400,c00. (Applause.) Jn addilion, there is a
large increase in the value of onr investments, particulars of
swhich it has becnt customary (o slale al our meelings, and it will
therefore, no doubl, be gratifying fo you lo hear that, as com-
pared with the book values, the Stock LEachange valuc of onr
markelabic securilies shows a balance of over $2.565,000 on lie
right side—i.c., these securities are wvorth £2,565,000 more than
they appear in the balance sheel.  (cApplause) Iut that is not
all—as it may be mentioned that our buildings have becn lasgely
writlen down as 50 lo make perfectly certain that the :alues in
onr books arc substantially bcloie what e consider conld be
obtained for them if we shonld  ever wish fo scll. You will
thus see how well our dividend is sccured, and how large the
funds are to protect us in days of adversity. It must not, how-
ever, be concluded that although the strong offices can look
calmly on these fire losses, they are not making cfforts to meet
the position created by the increased wumber of fires.  Not only
1s every endeavor being made to reduce losses, but attention is
being given to readjust preminms to the altered conditions of
the business, and, at the moment, the position has distinctly
improved. We have had a had year, but fire insurance is a
wonderfully good business. Itis 21 years since we showed a
loss upon the accounts, and thes that year's loss was caused by
the great fircin Boston. The loss of thic year now under review
has toa considerable extent been caused by the conflagration
in St. John'’s, Newfoundland. Rut for that firc we should have
shown a substantial profit. During the intervening period of 21
years our profits have been very handsome indeed, for in that
time we have increased our dividends from §2 per share in 1872
to £5.75 in 1592, and our firc funds have been raised from
$2,130,000 in 1872 to nearly $15,000,000 in 1892 (Applausc.)
During the year we have, as mentioned at the last mecting,
acquirerd the business of the Midland Counties Insurance Com-
pany—a very choice country business, which we have no doubt
will add in ycars to come its share of profits to the Royal. In
conncction vith that company we have followed the same course

as we have done in onr own business.  We have written off
£2,775 from furniture account, amd divided the funds, as showy
on the statement printed with our balance sheet. In the iy
department we have had a large increase of business with a
good year. The mortality has been slightly increased by the
epidemie ofinﬂuum\, but, from an estimate made at the end of
the year, there is every prospect of an c\cu.(lm&lv satisfactory
amount of profit at the next quinguennimn at the end of 15y,
You will nitice, and no doubt approve, the action of the direc-
tors in adopting the Vorged Transfers Acts of 1591 and 1dy2,
Every sharcholder will for the future know that lus certineate
is guaranteed, amd that too without any extra charge hemy
made,  (Applanse.)  You will also be pleased to liear that we
hiad no money deposited for any fixed time in any of the L.
tralian banks.  We had a small amount in banks, out only cur-
rent balances required in our business. There ane also the
remittances sent to us in bills in the ordinary course ot post,
payments of which remain at present in abeyance , but theress
litile doubt all these will be met in due time, and we have uot
the sligatest anticipation of any loss from these items. We
have a few mortgages in the colony, the interest on which may
for a time be difficult tocollect until.matters have settled down;
but if there be ultimately any loss upon them, it will only be a
very moderate amount indeed, for they are all small and most
of them on property in the city of Mclbourne, a part indeed 1
the centre of the city, the value of which cannot ultimately ke
scriously affected.  (Applause) Gaatlemen, I think thatsall
I have to say, and I beg to move * That the report of the dirc
tors ke approved and adopted, and that a wividend of £3.75 pre
share be payable on or after Tuesday, the 4th July, making,
with the interim dividend paid in January last, £8.75 per share
for the year 1892, free of mcone tax.”’

Mr. T. H. Ismay : Gentlemen. I have much pleasure in second:
ing the resolution which has heen proposed by the Chairman,
that the report and statement of accounts for the year 1592,
presented, be passed and adopted. The chairman has dealt
very fully with the results of the company®s workings during
the past year, and there arc only one or two remarks I should
like to add to what has fallen from him. During a recent visi
to America I had opportunitics of conversing with your able
representatives in New York and Chicago, and learning from
them the opinions held iu the United States with regand tothe
position of fire insurance business generally, and more especially
in regard to American legislation against British and othe
forcigu companies. Whilst this is continually to the foure, 1ua
will be pleascd to hear that it is opposed by the public, whods
not wish to see competition restricted.  Under the laws of the
State of New York no oune is penmitted to place insurance wiiz
any company not authorized to transact business in the State,
until he has filed an affidavit that he is unable to provnre si
the insurance that he needs for the protection of Ins pruperty
in the companies so authorized. A list has been filed of opr
wards of 2,000 finus and individuals resident in the iy ani
State of New York who have made such affidavits, and the nuz
ber is growing daily. A somewhat similar condition of affun
exists in Boston, and largely also among the cotton and woollea
industries in Philadelphia.  In this we sce ths effects of adver-
sity. Capital is withdrawn becanse of unproductiveness.  Liae
are reduced for a similar reason, and a demaund for insurace
has been created which is beyond the power of the authonemi
companies to supply. This must produce the usual commercsl
result—an advance in rates. The stronger compames hace
competed to get a grip of the business, in order that when ras
advance they, may benefit.  This benefit we have yet toexpe
ricuce, but it will doubtless come. Greater firmness on ti
part of maunagers and agents is heing exercised in regard totk
business accepted, and those companics, like the Royal, witd
have been able to pass through the ordeal of the past twods
astrous years, will soon begin to reap advantages therefroc
Gentlemen, 1 have nothing morce tosay, except that I feel ym
have to he congratulated upoun, the sound position of your pv




