
THE INDEPENDENT FORESTER.
througlî the January and Fohruary meetings,
meaning to, grasp tho reins mnorG firinly -wieîî they
are aceustoniod to, the saddle. Thiis is a iinîstake.

lb; is ouly the green oavisinan who slips the bo-
ginning of his stroke ; thc. poNver is to ho tlxrown
on the oar as it touches the watcr. So, too, witl,
Courts and Lodges. Tho successful officer nsi
throw bis wvbolc weiglit into the beginning of bis
terni. If the meetings are a littie slipshod in
January and February, they wvill bo down.at.tho-
heels by April and out-at-the-toes by Augiist.

No meeting goes off well, by nmere chance. Suc-
cess and smootli workinig are due to pre.arrangc.
ment and taetful preparation. No work proceeds
te a good issue that is not directed by a plan. It
is the duty of the Chief Ranger to have seen bis
officers and have concerted the plan of operations
for the jear, before ho takes bis chair at the
January meeting.

Jut boere let us make a suggestion Vo these pre-
siding officers. If the meeting is at 8 pan., it is
easy for a Chief Rtanger to be on baud at 7. 50, and
at 8 sharp to get into bis chair and strike thc desk
wvithbLis gavel. Whieh brings us Vo, another ques-
tiola. NWAITING FOR À QUORUM.

Fraternal societies are iuvariabiy governed by
wNritten constitutions aud law'vs, ivhich iii proportion
I o the age and experience of the socioty and tho
magnitude of tbe interests involved tend to hecome
complicated and dear Vo the intelligence of the
"«Philadeiphia lawyer." Thore is one thing that
invariahly you will find enacted in ail thiese con-
stitutions, and that; is a statoment of the least
aumber sufficient to conduet a meeting. It is a
cruel neeessity that some number must ho fixed ou
as a quorum. And yet this quorum business lias
ruined more fraternal lodgea than old Hard Times
himself.

Let us illustrate. Here at eight o'clock the
Chief Ranger, R. S. and F. S. are on band, but tboy
say tbey wvill wait ton or flftceeýi minutes for Bro.
'Smith, who lw0- just dropped irto a store to order
a gallon of ceai oil, and for ]3ro. Keppel, the
druggist, 'who is serving a customer and wiIl be up
prcsently. Before Bro. Smith arrives, B3rown, the
saddler, wvbo is a very busy mnan, cornes in, and
after hoe bas waited sonie time tbe Court opens at
8.20. Next meeting the R.S., wbo bas been late
for bis supper, gives bîmself ten minutes' g-race,
during whiebi time a new member, baving strolled
into the lodge-room and found only the C.R. and
two, other members, gocs away disgusted. Bros.
J3rowia and Keppel, botb very busy men, bave
after last meeting agreed that 8.30 is ttne enonigb
for them Vo arrive, anid their opinion bias circutated
withi the other brethren. Result, the quorum is
ready at 8.33.

By the tbird meeting the Court is a diacouraged

wrcck and inembero are diseussing ýv.ays and iniena
to inako tho menihers attend. Moen you have a
lodge discussing tliat, it is time to, start a ticew
lodge and bury the old. The quortum habit in a
lodgG is liko the opium habit in a ruan, you have
te keep inceasing tho allowanee and the victim
gets wvorso.

Now ive must not ho understood Vo, advise tho
doing of fraterxiaî business wvithout a quorum.
Nothing is more destructive of the spirit of broth-
erbood than the gamne of bole-and-corner. WVe
mcirely observe, after a close study of -that trihe of
lîunanity variously known as lodgexnen , joincrg
and society ivorkcrs, that if tho senior officer pro.
sent tak-es the chair at 8 sharp, raps wvitiî the gavel
and proceeds wviLli the formaI, workc, by the tirxie
the business of the ovening is rcachcd, the quorum
-%vill ho there. This is a plienoienon, but it is a
fact.

A Word About Firuancial Secretaries.
New Financial Seciutaries are the spoiled chil-

dren of the Order. They sin on a inagnîficent
scale and with an enviable impunity. By a single
aet (or omission) of negli gence a F. S. vil suspend
an entire Court of a bundrcd men. Instead of
lynebing bini, they -%vill straigliteu the suatter out,
explain bis duties Vo, him and laugh and forgive.

A botter Nvay w'iU1 ho Vo catechizo, tlit new F. S.
at Janunry's meeting. Make Limn state to, the
menibers what Lie is going to do, whvlei aud how he
will colleet and remit. A feiv kind. words now
may saxe the carpet iu February.

It is neeessary that a F.S. should be a fair arith-
metician, able Vo, add dollars and cents, Vo subtract,
dîvide and carry. That is, carry figures> noV mem-
bers. Tlhis earryiig of inembers by tho F.S. isnot
legal and not profitable. Besides leading Vo irre-
gularities, such as no insurance socicty eau afford,
it begins wîth a loss of sclf-respect by those carried
and generally ends in a loss of nioney by the car.
rier. The paying members of a Court sbould see
that a ncw F.S. je noV imiposed on. If there, is
really a case of Lardslup, the Court niay donate
out of its funds sufficient to pay a distressed menm-
ber'sassessuient. Butin no case should the burden
bo asaumed by one member.

Insurance -Squatters.
irt is noV oft-en that the Sur,,-eine Chief Ranger

bas to exercise the power given bin by the consti-
tution Vo, suspend a Forester from beneficiary inem-
bership, for falso representations in bis application.
TLe standard of Lonor àmong Foreaters and tbeir
friende is a high standard.

But that thsB power exiBs and je necesar, 'we
are reminded by a recent case ia which the I.0.?.
figured in tbe Laiv Courte oIQuebe, and the actiÔn
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