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Ontario Hospitals for the Insane
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Up ývards,. of four Nyears ago we set abouit installing an
Accounting Sý'stemi, including a Quartcrly Statemient that
woul kzeep) the Departnient in close- touch withl its reve-
nues and expciiditiires, an(] w"otil( also showv the compara-
tive cost of maintenance in ecdi institution. Trhe resuilt
mr'as a complete reorganization of thc Accounting Systemn.
andi the regular issue of a quarterly Spread-sheet. a copy
of which for the final quarter of 1910, endcingcD on thle 31st
of Octobeî- last and soigresuilts for the ycar, is ap-
pendcd hereto.

The accomnting for- the ten institutions shown on the
Spread-sheet is (lone in the 1)epartmnent at TForonto. The
recuisitions for J)urchascs are ail approvcd of by the
Inspector and Chie f Accountant before the expend iture
is miade by' the Bursars. IJpon the reccipL of invoices
senîii-weecklv, thcv are elassified at the Departuient. ançi
thuls uniforitvh of classification is secuired, as w~ell as
prompt audit andi l)aylient. Ail goods purcliased i must
go to the Stor-ekeep)er at eadi H-ospital, and can be drawn
froni the store offly by requisition. d.uly approved by
the Superintendent. Thlese requisicions are made in
duplicate. one copy being forwarded to the Departm-ent
whiere monthlv sunîmaii-,ries ai-e conipileci so as to showv
actual consuimption of aIl supplies. The saine mIle applies
to ail (lIiveIies of procluce fromn the instituitional farm or-


