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WHAT OF THE SMALL WOOL MANUFACTURBER?

WC live in -ian age or big tlîings. Big organizationis and
*coîuîbi tics" seenii îlot unlikely to swcep the- smîîallcr conccriis
ciluier out of existenlce or into tlîeir owni gigamîtic nets. 'rte
W(lolcii iiîîaîîîîfactutrisug inîduîstries have not. yct exi)eriecc:
itcli of comîbinîes anmd It îsts, anîd tiierc does îlot seclii a iv
iiiiiiîeîimte prospect of thc crention of stîclî orgaiitiomis. The
icircst alîproacîl to such nîotîopolistic tradinîg in wvoolen

cirelus is thie Yorkshiire Woolcaiibers* Association, wlîiciî,
llcoevcr, lias tîns far offered little imducenient to tlîe furtîter
we-Iliiîg togetlier of inidepetidemît firuulis. Morcover, it is noiv
ani acceptcd fact tlîat the getîcral pîublic do not likc tit trust;
anîd conibinies. aîîd tîte fait of tuec sinaîl trader, wlîiclî was at
one tinie said to bc sealcd, ks nuw% nîrîcli more holleftîl titan
o! Irrtec; and if lit cani but liold Ili, owni for aî litt le whli le
longer, il is not îuihikely to becoîil yet miore assured. Neyer-
ilîdless, thie silnahl iis feci actcly îlîe conîpetition of the
larger coîicernts, altîrouigl these canilot be described as "«coin.-
billes,;" aid wlîcrcws olnce llpon a tlime tiierce cre quite a1
îîmnber of inantfacurers whlo ovtued butt a fewv lonus, andl
muade oly a fewv picces (if cloth every week, wlîicl tiîey sold
wilîoîît difficîmlîy. to)-day ilerc are vcry fewv sich tiîîy con-
cernts l'le nlevelopiuicmît of lte faîîcy t rarle iii woolcns antd
svcîrstedls lias largely c:îusýcdl thlîir disapjmearaîîce. WVlîcil UIl
svooleîr trade was aîot sttirciv cotifiîîed to pîlait, goods
(.,uclt as Ibroaltlhî, lîenvers, clotskikis, etc.), these sîniall ilîco
Wvere always Certain of thîcir stock-eveit if tlîcy accunîîulated
nly. %wliclm wvas liot ofienl; for tliere %vas no continuai Clizaîg-
ing of colors amuI designîs as nt tlie prescent timnte. Mi tisedl
Iol>e able to sîzîrt iii business as uuantîfactîîrcrs oit thîcir owni
aec, 'nl %vî h liti le cmîiî aI whîiclî i îy hîad iiialiageul t o sa mc

muit of icir persoîtal carîîîîîgs, -.111( frot tlîiq Class have
spIriîi mail> of ouir aider îîiantuactiîring firins. Thiese spelu,
wlio hînd lcarned nuiasiufetuirmng b)y actual work at the bon1i,
luecamîe oftemi large enîployers -o! labor ail(l sticccssitl busl.i-
iess lciu, wlîiose îîractical expermence scrved tlîeîî well iii

de-dlig %vitî hIe opleratives tlîcy- enîloy cd, and witli the protu.
lentîs o! clotli nmanufacture. Iliavuîg îîotlîîg to clcpemd impoli
but ilicir <,u m efforts and cniergy, Uîey werc far nmore likely
t0 sliccee(l thîaî niaîîy oi tliose wlîo caille aftcr îbcmn anI
fouuid busiltesses alid Capital ready Io baud, wlîiciî titeir fathers
andl grandfaUiers liad n:adt by streinuotis tiffl tl liget vork.
It is tîtus a legitiiîuate stîbjeet. for regret tîtat so fcw mnim of
braiuîs are able to start woolenmi ntufacturiîîg to-day wvîsh
wliat litile capital they have mîanaged to save front Uîeir wveekly)
w.-ges; the industrv is tlîc poorer for Iosing ibiese va'alabe
rCcrisîts.

Althotigh thîc vcry silîall manufacturer, witl ]lis two or
threc or a do7cn boonis, is no0 longer witî uis, lus !ellow oi
thîirtY Or fort%>- lonlis inay stili be found. Unlîiappily, how-
evcr, lit stanîds lin grent change o! siîrvival. At tlîe best of
tines tliesc simiali fmrmns feel thîc kecntîess of conipetition.
evemi wihei thc siîîahl orders tduit big firins sucr nt vîî
tinies %werc good, aire lindiuîg tlîcir way iîîto tlîe sinaller nîills.
But when thligs are gtuiet..tuie larger niilîs are glad to secure
tlirse orders-%vlîici îhîeY ca'i la y cuttingc in prier. Tixus
sinu:l .nd big orders arc swept into thecir nets, lu voolen
unalniîfcturimîg lnch deîîcnds iîpoîi tue turnout of a mihl, aîîd
it stands to renson flint tl firnii whiich cal, prodnce =0 pices
per %veck is better able to (1o thinigs unueh lowcr in price, ani
at thie sanie tinie îîîake a profit, titati the firuî tîîrning rît
oillv 1oo pieces per wck, tic cost in tite ont case kcing by
nîo nicans double tlîat of thec other. Tue ouîly chanîce for
small iils is to specialize, producing fabrics upon whîicli
they cati puit a good profit. Wlieu îlîey try ta, compete with

largcr firins ont goods which almost anyonc cani makc, th.cir
position becoiles lîopelcss. Mcrclîants, wlîilc .1lot too kimîd to
sinall firins, tolcrate thecm for their own particular ends, lîut
frse nio opp ort ttiity. to grind tîtein clown. They takie liberties
%vitlî sniall fhiîs wlîich thicy dare flot do witli big omies; for
if ont of the sînail conccrns seils goods wherc tlîey thînk it
ouglit not, they cast it off liglit-bie.rtcdly, whilc wimiking at
the sanie lîractices by ait influential bouse. li the Inatter ol
ternis, wvlîere thc big farns cati fix and insist oit tlieir own
(laits of paynient, the sniall firiin lias to take. whIat is offered.
Also, iiiercliants arc gctting more andu more averse to giv-
ing appjoinineîits to sniall ninfacturers, as tlicy like to sec
a large varicty of ranges when thicy do take the troubre to
go tlîrough a sclcction. A possible reniedy is to bc fouid
in combination, rcasonably carried olît. for iunstanîce, tliere
aire iliaîiy. districts wliere co-operation of tlîe smnall firîis niak-
îng niticl the saine goods would enable thecm to turn out tlîeir
good so lunch elicaper tlîaî tlîey wvould bve in a miore favorable
position in tire market Tlîey could cotîcetitrate their differ-
cnt dcjîartîîîcîîts aîîd have on1e dye-lîouse for ail the milis,
011t inijl !or onte class of goods, atiotiier for atiother, aîîd so
on. 'flic objections advaîîced agaiust "cotiibitrcs" Nvotild îlot
:îpply to co.operatiolî o1 i he s tlîus iiîdicated.-*Textilqe
?Nl' rcury.

MR. TARTE .AMONG THE COTTON MEN.

'rite following extract front onec of J. Israel Tarte's receîît
speeches tlîrows a side-liglît oi the tariff listory touicliîîg
the cotton tradc:

Mr. Tarte assurcd lus licarers tlîat the Catiadian inanufac-
turers werc prevcnlted by tie tarif front giviing ilieir mcin as
good wagcs aîîd'as favorable hours a-, Anicricaîîs. He told
a picturesque story of lus relations %vitl the Cotton mills of
Valleyfield. "I rail in Beauhliaritois, and tic Cottont people did
cverythlîig possible to Menet me. Ev'erywlîcre 1 weîit I %vas fol-
1iowcd by wagon loads of cotton cîîîployees, whlo made a noise
at îîîy mîeetinîgs. It wvas liot pleasatît, I assure you. I vas
dlected, ani 1 wvas vcry angry. Thi Mr. Fielding, 'Mr.
Paterson and 1 started in an a revision of tilt tariff, aîîd w~hecn
it carne to Cotton 1 wanted the duty raistd.

"Wieîi wc camte to discuss tlîe mlatter in cotitîcil. Sir
Richard Cartwrighît turtied ta tue, and said:

"'Tarte, arc you drumk or crazy? Did uîot thtose Cottonl

Il copie do aIl thîey could ta Meet yoîî?'
«So theyu lad, but rneanwlîilc I lîad been lookinig into

tlîe cotton iîidrstry, and Mr. Gault and sonie oters Iiad conte
anîd askcd me if 1 were going to take my revelîge, or il
wýould treat thîem sqtuarcly, and tlîey lîad showîî me tlîat tlîe
cottoîl iîxdustry needed more protection."

WORSTED YARN SPINNING.

The Bradford, England, correspondent of tlîc Textile
Manufacturers' journal writes thtat great interest is being
sliown in Bradford in the subjeet of mule-spun yarns agîînsi
thiat spuin on the cop frante. It will be rcmernbercd that re-
cently a conference took place betwcen Bradford combers,
spisiners and mnitfactuiers to try tc solve tic question wlîy
so mîant French dress goods %vert bcîuîg sold in British mar-
licts, anîd there was a uinanimous verdict that the secret of tlîe
Rouîbaix manîufacturcr lay iii lus tising mule-spun yarns iît
preference to everyîhing cisc. It ninst bc said that Bradf!ord
nianufacturers hîave approached tlîem so far with skept:cism.


