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POINTS ON COLLECTING DELINQUENT
SUBSCRIPTIONS.

liy Lyinan Natigle. Wellington VcIce.

T liE latest compilation places the number of newspapers ini
Kansas at 698, and ont of this entire number theLre is flot

one whichi does flot proclaini to dtt world that it is anywhere
frOM 25C. tO $2 per ycar-alwvays in advance !We sometimes
wvonder if this is not the fundamental reason that the g-2neril
public have changed the lamcentud Dana's rnuch emphasized
terni, " If Von se it in Thei Sun, you know it is so,» to rend
"If ou sec it in 'l'lie Suit, you wonder il it is so." I chcerfully

admit that there are few Kansas publishers who objcct to any
subscr:ber, blie bc vr so humble or pretentious, so poor or so
rich, payiing ini adva'îce, but that thecy do niot ail do so is one of
the misfortunes that perple.\es Al the avocations of lire.

Gladstone, the great commonier, once replied to a peer in
pirliament who was violating v'eracity, 'lI wilI not say tlîat the
gentleman falsifies the facts, but I will say that lie speaks a goud
deal as 1 wvould spcak if I %verc endeavoring to commit a faise-
lîood." I wîil flot exercise so mucli dignity with the publislier
who says lic always gets the cash for lus great moral shecet
before lie enters a subscriber on his list. Show me a man wlîo
aivets Ibîis, and I %viii show you a muari who is somnewiîat of a
liar. A gentleman rcmarked upon the titie of thi3 paper thai.
dit: best way to collect a delinquent subscription wvas to get the
moiley bMère it becarne delinquent, but, since this practice is
flot niow ini vogue, and is not likely 10 become so until the great
dragon is chaiîîed, somne thouglîts along the line of collecting
froni tlîis omnipresent itîdividual may bc of service to the craft
nowv and for the net 1,o0o veatrs.

A more or less ciîeckcrcd experience of upwirds Of 20 yCars

as a blundcring promiotur of cross-roads jourîîalistic coterprises
in four difli'rent States lias broughît the wvriter in contact iit a
few 'ldon'ts " :

i.l)oî't dusi your subscribers îlîrougli your paper. It is
an infringemient upon the riglits of your cash subscribers, and
avails noîhing %vith the delinquetit.

2. I)oni't.-advertisc to take cordwood or turnips in excliange for
subs.riptions. It begets the idea that your circulation is waîiing
anid yoa arc wilhing to take pay ini " chips and wlictstoncs," if
only you can promote your circulation in thiat way. If you
wvint to inake deals of this sort, makze them on the side.

3,. I)on't offer prcmniums for cash subscribers. Tîrat practice
%VIS a 9ood oile in Ille 70'5, but it is worni out. It is no longer
an inducemecnt. l'eopic take papiers for tiîcir worth îîow. and,
if yours icks this essential quaiity, your circulation wili bc
litn;tcd, and yout diet that of cordwood and turnips.

i on't accept clubbing propositions with metropolitan ncws-
paliers and periodicals, cxccpt as they wili serve your own
advasitige. Ma-.ku up a clubbîîîg list of lcaiding publi-
cations, adding always to your subscription price the clubbing
rite of thec foreign publication, with cnough t0 pay cxchiange.

5. l)on't send anytlîing but the rankest delinquents to a
collection agcncy, and those only as a last resort.

6. D on't fail to stop a subscriber's palier at the expiration of
the lime piid for, if lic so orders it when lic subscribcs, but
aiwa-.ys drop hinm a card -nd solicit lus rcnewal.

7. l)on't discontinue a subscriber's piper who docs flot give
yotu scb nu order-provided ilwiys thaI lic is relaible.

WVîtl this basis to begin on, I îvill relate to you briefiy my
experience of the past ycar:

Utîtil last ycar, I neyer made a systeniatic effort to colleet
delinquent subscriptions. The year prcvious, I hiad sent a
number of foreignl subscrîption accounts to the Publishiers' Col-
lection Agcncy, but I round that tlîis plan provcd far from, giving
satisfaction. It broughît in some moncy, but always made an
enemy of the snbscriber, and causcd his patronage to ccaise.
The collection agcncy systcmn nîay be ail righit for generai pub.
licatîons, wherc the subseriber is flot supposed to bie in so close
a relationship, but for the country paper it is not practicable.

My paper was established in 1890, and througli the
unfortunate Vcars wvhichi have since passed 1 hiad ziumbers of
patrons whomn I liad carried two, thrce, four -.nd rive years.
MVien Suniner county turncd out a whieat crop last fail which

edîuallcd one-tcnth of the clatire product of the Stace-,oo,-
ooo bushels-which sold at a price thuat brought somcthing like
$3,000,000 for îlie crop alone, it occurrcd to me that my day of
salvation was aI hîand. So I began my campaign.

I first drew off a list of aIl those who werc in debt to nie
more îlîan $i, chîecking themn carefully t0 sec that there wcre no
errors. I then liad printed a circular letter, wordcd ini conserv-
ative yet urgent language. 1 also hiad printed an equal number
of blank notes. I filled out the note in every detail except the
lcngtli of time -.nd the signature. ThIe notes wvcrc to draw io
per cent. interest if not îaid when due. I enclosed one with
cadi circular ]ctter, and also enclosed a ready-addressed
envelope with a 2c. stamp on it. I requestcd thie subscriber to
send thîe cash ini return, if possibkc; if tiot, please fix in his nîind,
how soon hie could pay, then fil1 in the lengthi of tîme and sign
the note, enclose in thîe envelope and return. Miy idea %vas t0
lcave absoluteiy notlîing for the subscriber to do-to remove
every obstacle in the way of gctting a reply from hinî.

From a1 list Of 700 delinquer'- I lieard from about liaif of
îlîem, one-hiaif of these sending cash and the other hiaif sending
nîotes due ini from thirty days to one ycar-most of themn short
limie. I tlien waited about three mor'ths and sent a second
letter, a littie morte mphtac than the first, again enclosing a
note and stamped envelope as before. Thîis brouglit, if an-
thing, a little larger proportion of cash than the first, and a
similar number of notes. As fast as the notes came due I
notiied thie parties, and 1 found that they felt more obligated to
pay the nlotes Ilian an open accounit. Many came ini ana paid
îlîeir nlotes beforc îlîey were due. Another advantage of the
note %vis iliat il îvas an acknowlcdgmcnt of the accounrt, which
is quite important.

Trhe net resuit or the effort was that oit of about $î,.5oo out
1 collccted a little more than $i,ooo, and have neariy ail the
balance in notes. rlîcrc were a fcwv %..in wec constitutionally
opposed to signing notes, as wvell as a few (tiîouglî vcry few) wvho
wcre constitutionally opposed to paying at ail, and there wcerc a
fcw who hand gone 10 parts unknown, and the postmaster liad
eleglecced to give us the proper notice.

'1raken altogether, as an experimnt it was cmninentiy satis-
factory. It left a good feeling with my p)atrons, and cleared the
list of ail doubts and miisgivisîgs. It also convinccd me that no:
one mani ini a iîundred v.-iil evade payment il the mattcr is
properly presscd. It was 10 mie a rcnewal of nîy faith in
humanity.

August, 1898


