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13. Can the PMI help us communicate to clients the reality that local conditions 
allow some posts to provide more services than others? 	  4 

14. How will the PMI account for time and resources spent in activities not directly 
related to international business development? 	 4 

15. How will the PMI account for program elements that "promote and protect 
Canadian economic interests," but have no clear client or outcome? 	 5 

16. How will the PMI take HQ divisions into account? 	  5 

17. Has performance measurement been successful in other international business 
development organizations? 	  5 

18. VVill the annual performance appraisal reports be somehow integrated with the 
PMI? 	  5 

19. Will Heads of Missions be fully aware of the PMI? 	  5 

20. How did the notion of the PMI come about? 	  6 

21. VVill the PMI truly help in setting priorities and allocating resources? 	 6 

22. How is the PMI different from past performance initiatives in the TCS? 	6 

23. What new systems will need to be implemented? 	 6 

24. Will reports emanating from the PMI be made available to everyone, including 
the general public, and in both official languages? 	  7 

25. How can I follow developments and provide feedback? 	  7 


