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and in a wider review of the world scene a number of divisions
are involved, The basic problem of preparing the material is
that what is considered an extra task is irposed on officers
already'over—burdcned\&nd scarcely able to do more than meet

the dally deadlines of their substantive work. It should not

be surprising that an officer, working conziderably more than

an approved work-day is not at tcp speech-writing form when
required to add to his labours & time-ccneuvrning effort which

he considers extraneous, There i3 also a real mental and
psychological problem involved; it is not easy for an officer
geared to an operationzl Job to turn to the realm of discussion
inherent in speech-writing, to adort a different vzin of presenta-
tion and perauasion; to declassify his material as required and
to address himself to a completely different sort‘of audience
fror the rormal recipients of memorande, telegrams and letters,
With this in nmind, it-is perhaps remarkable that the speech-
writing activity of the Departrent turns out as well as it does,

A qﬁestion of priorities is involved in this field of departmental

activities and the decision cn relative priorities must be detersined

by the Minister, If increased stress is to be given to this
activity and one or more officers are to be given speech-writing
as the first call on their tire, some personnel proviasion will

be reqﬁired, probably requiring curtailment of some other activity.




