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A Co-operative Community
Where a farmers' creamery, store, telephone company, bank, shipping association and club*

have been successfully run for years

A beautiful day about the middle of last June 
found me on the last lap of an interesting trip 
thru one of the neighboring Btales. I had been 
tading out some things about what the leaders 
ia co operative work over there thought of the fu 

, lure of the movement I had seen how muddled, 
It would seem almost hopelessly, their rural orgaai 
satioa has become thru over-duplication and thru 
potty jealousy of leaders, that 1 was unable to res
train from ones comment oa the vastly more favor
able state or affairs ia Western Canada where we 
have not yet been cursed with over organisation, 
aad where one great spontaneous movement is being 

ised as eufltoieatly concrete aad repreceeogai
native to truly voice the «lei sds of ly all

our prairie communities. Hut la the midst of all 
this lack of true eo operation, which cstendv '
•elf to un called farmers * ergsaitstioae, to agricul 
tarai colleges, to farm journals aad others, there 
are to be found many instances of real community 
self-help, spontaneous aad active, the almost always 
eoelaed to small districts Indeed these local coin 
munition are quite same roue aad In nearly all eases 
some active spirit, “some soul of the movement'* 
was to be found

la such a community | found myself oa the dav 
mentioned It was a little plaee, 
very little, ia fact there weee no ___
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is one cent per pound The over run between the 
butter and the fat paid the marketing expense and 
left three cents more. Last year the sales amounted 
to <80,000 and the treaaurer got one truth of one 
per cent or <80.00. The manager who makes the 
sales, and Ieohs after general affairs and operates 
hie own farm on the side, gets <30 a month The 
butter maker gets <90 a month and a free house 
which the rom|>aay built with the creamery. The 
assistant buttormakrr gets <10.00 a month. The 
creamery handles both cream and milt, about half 
and half. Farmers deliver most of their own pro
ducts and take bark skim milk. The creamery was 
the flrst stage of cooperative work at Hrsndia. 
The farmers' store was the second.

The Co-operative Store
There used to be an organisation that operated 

In Minnesota and ia the neighboring States, which 
made a business of taking over stores and selling 
them to farmers’ romfmnire This was a league, 
the kind of organisation of wkirh you felt you 
were a part, as the you were being “taken in.** 
To add to the surety and pleasant hoes# like feel
ing of the procedure "they prelxed the words " Might 
Relationship” to the league That was to dispel

more than 56 people there all told 
It was like the tittle old erase roads 
hamlets down Hast that we used to 
call ”While Comers” or “Black 
Hank" or “Muaay Dale" or some 
thing else of that kind. But it 4if 
fared a let la eoe greet essential.
The flfty people were just about en 
oegh to run the two blacksmith 

three stores, a creame^r, gar 
central aad bank 

was also one other great thing 
here, that intangible something call 
ed eeoperation and the evidence# 
of H lay all about. The creamery, 
use store, the telephone company, the 
beak, the shipping aaaociatioa, the 
farmers’ dab, arere all eaoperative 
aad it look ia the people of the ear 
reuniting country withta a radius of 
probably tve to eight miles Most 
of the people also had a light com 
pies ion and lighter hair aad their 
names had a “ape” ending, like 
Tea Yaasae, Ole Ufcme, or ether 
Meaadiaaviaa names. Indeed they 
sailed this very place Hraedia. I met 
Hoary Johnson, the cashier ia the 
Hr end IS Bank, who rotated to am the 
whole interesting alary of coopéra 
turn la this secluded spot lacked 
away off the railroad in la# northern 
part of Minnesota Mr John see 
was that day making a shipment to 
IM Fa al for the Cooperative Live 
stash Whipping Atgaeialiao, of which 
he was manager aad which work he 
has carried ea stare early la till 
This mam Mr Jehseee la oa the 
t‘reamery beard, is secretary treasurer of the Were 
company aad a director,of the Telephone company 
Memo of ee might ebjW to all oar (seal bank man 
agora doing what this was did but there le certain 
ly a lessee here ia using all the peemhllltle# ef a 
men’s service to ibt community Our system far 
hide the full still salies of sash, partly ee legitimate 
grounds, parity set _____

uusly inflated values was paid off The last two 
years 6 per cent, has been paid and a surplus of 
<10,000 built up. The business would uuw sell for 
more than the capitalization. Dry goods, groceries, 
hardware, furniture and machinery are handled. 
Plumbing ami heating installations are made. Auto» 
were handled but discontinued. The manager gels 
<123 a month aad a free house built by the store 
company. The head clerk gets <73 aad the booh 
ke#|ier <50. It sounds like low wsges up here, 
doesn’t itf But you must remember that the 
measure of wages or mlary, or whatever you like 
to call it, id its buying pi»» sad tke difference 
ia coat of necessaries between most of the towns 
of Western Canada and a village like Scaadia ia 
Minnesota, is auflcieat to make these wsges actually 
as good or better than a similar position would pay 
ia our country.

Tbs manager in this store pays everything by 
check and an up-to-date cask register has been in
stalled For every cash purchase made the buyer 
gets a cash ticket and an accumulation of a certain 
number of these entitles the buyer to a selection 
from valuable premiums Much rebate amounts to 
about <3.60 ia every <100 bought. Over seventy 
flve per seat, of the business is cash. Of the re 

maiaing credit buataeoa considerable 
ia trade AIL accounts are settled at 
the end of <0 days ia some way and 
interest is charged after that time at 
the rate of six per eeet. Nearly all 
farmers use credit at some season 
of the year. Notes gives for ma
chinery are discounted at seven per 
reel. Most of the credit fee the 
success of this store is due the ■

There are two other general stores, 
but the farmers’ store does twice as 
much as both together. Another has 
failed since the cooperative store 
started No stockholder holds ever 
<1,000 of stock and each has only 
one veto. For a time after the re 
organization the stock rssld be 
bought at a big discount, and Mr. 
Johnson acquired most of his at 
<*1 Now it can be sold at a good 
premium, particularly stare the dtvt 
deed rale is likely to be raised to 

I year a tara
deed rale is likely to be ral 
eight per real Last year t 
over of <00,000 was done, or 
the same as the sales of the creamery.

le I
They not only like to sell 
and buy together, but they

lean me ms Is Ut souse fuss* os erne. Tio lftM pf I mm el i

mn 
was built

femmes Hj- «e operation began at «candis many 
rears ago with the ocgamzatioa of the ereamsry 
«tack to the value ef HJOO wee <rs< sold After 

| of natural growth, a shimming stalk* 
ill farther eat and the capital increased to 

<<>M This has eew climbed to <7J*M er 140 
share*, no man holding ever one The last' dietri 
butina was only le take la those anxious to bay 
because the creamery paid handsome dividends 
New h pay* 0 per eeet. aad a man 
aad reserve la being bath up After 
operation is cleaned ep the surplus 
according to the milk seat la. whether the see lc 
■s a st*rhholder er not.

Las* year all the better, except same sold to sum
mer tourists at a neighboring lake resort.
New York aad an average of IS coots per i- 
setled That means 16 « 
to the farmers aad was 

New York

lb‘a
I» distributed

I coals per fouad was 
per pound butter fat 

oa* half eeet to eoe eeet 
Specials ' ' were brtsgisg

in New Yerk The buyers were so aaatoaa la get
I hie better that they charged aa
are new offering to per-port of the freight, which

the last doubt from the mind about the relationship 
of presenters to the buyer aad hie brother farmers 
and le society ia general There always w sums 
Storekeeper le every leva who ia ready to mil out, 
Mrtleulnrly to a farmers’ company, aad the Bight 
Relationship League warned W have a tin* œ pee* 
i trail y all of them They also had unusual power* 
ia persuading the farmers to retain the previous 
owner as manager “just to got things going right ’* 
Much a case happened at Rcaadia. Two others la 
neighboring hamlets like Hr and id were alee die- 
rev reed, ee a chain of three stores was formed, with 
a rostral manager and branch managers The little 
store la Rcaadia being found tee small, a larger one 
with a very complot# stock was takes ever la 
1907 a 7 pec eeet. dividend wee paid. By this three 
store system sec store sand# up for the deieteecoe 
of the others If thkl were found accessary The 
Uraadia people became convinced that they were 
making ep for the loss ef the other stores aad JR» 
paved lo break the coalition which was Anally ee 
rompit shed, and none lee toon The stock heLl by 
the Rcaadia people, that la the surrounding farmer, 
was cancelled and applied to a separate )-*rehear 
ef the property at Weeedia Re organisation took 
place under the re operative law with <30,000 cap* 
tab of which <17, MM war paid ep Neat fltflJMd 
was borrowed and all put under lhe control of a 
board of flve director* Tbs former manager, a very 
off* leal man, was ret aland, aad the flrst year ee the 
general store beslaeee a flve per eeet. dividend eras 
paid aad a small reserve feed pel by The seat 
veer » per root plus the depreciation of pre*l

sociable community, 
together 

y like to
talk lo eoe another They area 1 ex
actly politician* 1 was going la wy 
they are ia advance of the hem 
drum mesa.of politic* as it is pel 
ever ia meet of the Northwestern 
Htatee (we areal any better). Any 
hew. in IBM they believed they 
needed some closer roaacetisa with 
one another aad with Ihf Mp eel 

tide, ee they started a farmers’ telephone company. 
The capital was <10.600 with OA» Mid ep Roams 
were reeled to serve for a Tslephoes cs 
'hangs This, with a plot of ground ef three 
acres, a been* aad bars coot <130 a year There are 
now 100 shareholder* The company owns SOS 
miles of wire, ever 10 miles ef p#L* aad hp 311 
operating phase*, which include* II business, 300 
r set dente and two Bus phone* The property that 
started With <3,036 is now worth el least.flflJMO 
The test year a Ha per eeet. dividend was paid 

' ■ Ife sight per seat The company now 
t <1.000 oa hand, which la being used 

This will be a two storey
has a surplus ef i_
to build a new exchange

girl operator*.
beildieg with aa apartment far the 
hie family aad ala# rooms fur the 
of which there are three.

A lineman who le alee the local undertaker get* 
30 roots aa hear far kte actual time la looking after 
the Usee aad 00 cents aa hour whew using hfi auto 
There t» aise aa assistant so that the lias le always 
carefully looked after aad It might he said there 
has never bean a real delay thru baas being out 
of aider. The bill fee the Itaemaa runs about <33

K month, whereas If a special lineman had te he 
• that expense would amount le at least <73 
Th# Has connecte with two trunk base end the 

comtway gets flve cents a message fee receiving er 
•ending a message ever the truck line* Cue no* 
tine la alee made wtth ether local Uaea end a flve 
cent charge made far each la this way there to 
enough revenue collected to keep down charges and 
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