
EVERY Citizen is Interested in

knowing how the Civic Adminis-

tration is DeaHng with the following

and other Findings of the City's

Outside Auditors:

RECOMMENDATION 1: THAT THE DEPARTMENTS OF THE
COMPTROLLER AND THE TREASURER BE MERGED INTO
ONE FINANCE DEPARTMENT UNDER ONE RESPONSIBLE
HEAD.

Tli(> Citizens [{o.-carch League considers of interest in this

connection, as indicating the trend of Hritisli opinion, the

following extract from Bateson's "Municipal Office Organiza-

tion and Manajieinent" - a recognized autlioritx •.

"Il is licconiiiic iricrc.isiiiuly rccinjiiizi'il tli;i' tlic I'coiHmiir.il aiiil clliciiii'

fiii:iiici:il ;i(lininisti:itii)ii <<( llic limit if.iiii)ii-i iinniici|PMl ciilcrinisi's Mild

(Ii'li:iriim'ii1s can mily ln' I'lTcitivcIv snint'il liy llu- riiiiMilidMtioii of llic

liiiaiK i:il opcrMlioiis tliruiifili m rciitral finaiii'c nllici', cKiitnillcd l>y an

i'\|iciiclir<Ml and rcspniisilili' head: It is illiivcisallv

rccofjiiizcil that an altcralinii in llic law rctiardini; [lie ixisilidii nf Cliicf

l'iiian<ial ( mii-ci- lias already ln'cii lixi l<m« delay. cl."

RECOMMENDATION 2: THAT AN EFFICIENT AND INDE-

PENDENT INTERNAL AUDIT DEPARTMENT BE ORGAN-
IZED, RESPONSIBLE DIRECT TO THE CITY COUNCIL.

On tliis point, the liritisli Authority alu-ve ([Uoted says:

"A niiinielpal cuinwil willi many lainilicaiiiins of liiiaiice has jjeiierallv

a sysiein of inlernal check or audit in opera. ion Ii

is essential thai the iiUcnial audit statT should not he mechanical in their

work, liiit ever alert to tlie neeil of keen and iiitellisrcnt su|)ei\i.ion

Inlernal audit clerks should supply peiiodically imontlil\ i leports of then-

work in an ajiproved form to the Chief I'iicincial ( )tliccr."

RECOMMENDATION 3: THAT A PERIODICAL OUTSIDE
AUDIT BE INSTITUTED.

Direct British Parhanientary attention iias I)een fiiven to tiiis

question as will be seen from the foilowinp; additional extract:

"Perhaps ill. 're is no .niestion n'latiiitr to the financial ojienitions of a

municipal corporation which so much iiecils ailcniion and stalutoiv

rcviiion as does that relalinii lO audit. The wonder is lliat such revision

has heen so lonir delay.'d. especially ha vim' iinrod lo the r.'commend;i-

ii( "IS of the .lonil Selecl ("onimitlee of the llousi <if l.,ords and the House
<if rommotis in \W.i- (relatinc (o Audit of Municii)al Corporntions."


