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Orodit in Country St~ores.
Tha folawing pamphlet ou flic credif sys

fcm, which fins feltian ino tha hande cf 'Ihe
Commercial, containes mn nany gond paots
that ive canat farbear pubhiabing IL. Tha
pi.riphlef wua puuialhed iîy IV. Clifford, mar-
chant, et Austin, Mlan., for distribution arnong
hie custorr. If neadsa

Tiat wo shauld ilt ba the botter for psying
for tha aecescrca cf Ilfp, aur fond and clofli'
ing, as w us thcm, wiII I think ba admit'
tacd by ail; lesmuch a metiîod of liviug prou.
flasble wlth um, le a mubjiot this pamphlet pro.

pssta discus,.
PA cIami systaniin a liard systain ta get Loto

when tîmes ara bad, but îvhen thoy %re
"Ibaomiog" we da not realîxe thaf the omn
naccssity exista. Tha Peopla's Store wu s tart.
ed wvith the abject of gradaly werking tramt
a credif ta a cash mystern hy making a diffar.
Once hetwaen tisa pices af gondm bauglf on
credif and thoma paid for in Cash -,but unicea
,sorti more decidad stop la faken this object
suIt nover bc attsfned, far there le always a
tendoay ta exp oct moie accommodation tram
the local étore bacanse it la a local institution,
thon frnt a firm that ba-% ita headquanters at
ame distant paot. Tho local marchant boiug
mené in touci witi bis customore, iavlng
mare apportunitiea af spcaking ta thern and
knosalng their financîi position, ta camne cx-
font admita ti claim, but one exaggeratioti
graiva ouf a! anotier tilt anme begin ta freat,
aven il tioy do net maintain If in no mny
worda, iha local eta as a charitable insti.
tution and flot as a business oua. IlIf I
can'c got my groanles an credif filt fail, 1
dant Lnow hnw I uhaîl poil tbnaugh," I'ms
aahstmed ta aslr yo> for credit but--" and siimi-
lin phrases are I tbink familiar ftu ail country
stonekeepers, while many ara the nien wha
coanot themolves excellent custamers ta the
local store becauso thoy pav thir bill regular.
ly at the end of twelve manthe.

To Rive the basf satisfaction ta aIl a business
abauld hae rua mfrictly ani business lUnes. We
sbould net laok far credif whera we have ta
apologis for abking for If. No one tblnks of
apnlogizing ta a loan company when tbey apply
for an afivanceoan farta properfy. The a ua
canipany'a business le ta advance money tinh.
teretf, the storceopor'is business is ta turo
over hie capital as feequently as passible.

Let ue look for a moment inoace somef the
causes thaf bave toed ta the credif syatom in
tbis -ountry, fa a system that bas given men
the Ides that they are 1 gond pay" if they
setule up at the end of a year. Firzf snd
foremoat, flue systein bas beau hred by fia fast
of Manitoba being a naw country; everything
etarte at Ba level as it were ; ta have left it
alone for a handred yaars, if wauld acf bave
gens bohind what if was twenty years aga, ba-
causenatfhatfimait wapractically un touch ed by
mon, thoefare e%;ery stop takeon wasaa advence,
every acre cultivated, every building addad wa8
a stop tawards a developmauf that practically
bas fiatirmit. This at once crcated a feeling of
confidence; mat ied oa hesitatien ta boy, and
sellers parted readily witi their gooda, not an
the credif ai tie purcscr, but because of flic
confidence thoy bad in the country. Bainl
maklng their calculations fhey 9mitted ta
rackon time, forgaf that no mattr what tie
ranurons of the country ivere, and thay are ta-
day juat as grant as over, if muet take tuae as
well as capital ta hring about that devobuprnent,
fitin promises fa pny in comparafively short
.siso were given and nccepted with- t due con-
uidaratian for unforseen riake aud the tLme
tieceusry fa praduce the deaired returau. and
if la tho awakenitig ta these facta that langely
tends ta fha waot of confidence and conseqoont
general depreasion of to-day. The fault was
on bath aides; the salesman was tao ready ta
part with his goads, fan ha was confident the
amatit was fa ha got ouf of the lnd.hat
doua if matter ta a man, tram a busine p.i.t
o! vlew, whether you or 1 cao bold an.ta wiat
we have, providod tbaf when we are wiped ouf
aur 160 acres are ia sucb a bacality and etate of

cultlvàtion fiat anime aneao ise ii ts hold af
ftwh rt wo le! foff? blaoy are tho complsînts
raleed again t machine compinies sud foirs
doslors becauma thley hava persundod fermera
ta purchase wbat tliay cnuid have donc ivithouf.
Luit they wero imply business instituions;
flicir abject wan ta mako sales andl gef their
moaay, and it wua for fie parchaian ta know
whether ha requinod tho money or whefher ho
coul I purchaso fiera withnat sscriling what
lia attndy hd. The groatest fouît wson fie
p art o! tue punehaser. bonne the punsiahrmnt
f aile henvilst an hlm. Tha salismau was lîke
wlso soinetines rit fault in estimnting the abulity
ai bis custamer ta pav, bonnc he suffdra la pro
portion, and fhe depresmin la fait by bath
parties.

Another cause le isf fi te ratures o! aur
yean'a labar anly corna la once s ycar 80 long as
we depond an 7rheat alorto; and a man who lias
praotically been without mooay for elght
monthe seerne ta hae uLable fa hoid If wien lio

g t I; b once lu the yoare ivhen whcaf was a
iprier, or a big yld, many coul 1 sc

uathiog botter than ta at once loivait the bdl.
&toco of fliair earalne, atifer paylog titair debis
(sama naf oveu w.sitinz ta do fief) la 1 tu,
mare machinory or saine mîmilar artiule which
could not bo turuod Ino monay agalo at a ma-
menta notice saould an emargoaby litre fie p-
aot arise.

flot thora ie another causa whioh more direct-
ly affects the country store tien thosa jemt
cifed. The bigqer the profits the bigger the
riait, atid lu order ta incras hie hositices tia
mchant will sali ou crodit, Incressing tho per

cetntage oni hie goods ta wbat ha thînka wil
caver the riak ai bal doble; a fiat if ho knawes
a cuetauzer bas only $100 cash ta spond but will
huy $150 worth of gnds if givan tilt fait ta
for thora, na will nafurally taire the rzs-k,ý
which, suppnslng hie manti a bae industriaus ansd
on a good ferre, le ormait, and thus Increnses
bis busines fifty par cent., otharwLse fhe trado
wauld go eisewhere. Pcovided the sforekeeper
adieres africtly ta business priocîplis, aud
salecta aaly sucI credif costarueri as ho knows
ta bo raliable, bis riek la asmall companad witi
fhu loorasse af business ha gains. But In tak-
log thueo rnks the afarekeaper open& tie door
ta the man whio luoke opon hlm as a charitàble
institution. IlIf I psy tise cah fa you a credi
ter wIl! sue me fin an aId dabt. " I cao give
yeun oa sacurity bayend my note, but will motka
if a paot ta pay yen firaf if you will only sec
nie tirongi tii! fall." Il You kaosv I paid yau
up before, won't yenu trust me again ?" snd sc
tiey follow ona aroothon. Thene la nat a single
ana amangat them who would almit fiat ha
was dishioneaf, fIat ha le getflng giaode under
faine preteroces or tat ho is not a mati of bis
word; but the mendiant kncwa tram axperionco
that a percantago et these debta wili bu bad,
bot that ha muse waif fti fait ta get bis as
piciens confirmed. Why la if fiat fie store
keeper doa flot dnaw a liard and fast lino that
wili exelude these cusfomonm ? Beosuso in do-
ing sa ho would dismnias a largo number who
wiii pay when thay say fhey wiii ; ho there-furo
adds an extra tan pan cent, on the gonds ha
salis ta ail, ta covl.r the las, svhich ha know' la
there but cano doetactfilt if la fton ate.

By carrying on % stricîly cash store al flua
bad debt riek la wipad ouf, but in a place the
size of ours and situated the way wo use, fie
question arises cati we guarantea a sufficiently
largo business fa warrant anyone raning a per-
manent cnsh store ?

F ive years aga a store iviti a stock worfi
for fhousand dollars suppliad us wit a as.
sorttient o! dry good, groceries, ganerni mer-
chandisa and hardware. To day a goneal
stone raquires a stock vorfi at fast eight
tiousand dollars, exclusive a! hardware ta
carry tic alartment desirad. The infeneat on

is amonost at 10 par cent. ie $2.65 par warking
dey, white the cnet of affendance, fuel, ligif,
rouf, taxes and insuaance canat bu paid
for with basa toan $5.35 panday. Solling coids
at 12à per cent. margin it woul'î raquire a bCai-
noos of $67 per day ta psy expeosos; et 15
per cent. margin if weold requira $5 per day,

white If only $29 was fakaen lu, goils woula
bave ta tic soli at30 por cent. ta pay exponses,
and it makes nc di'Toroncc svhothor the proprio.
tor attends ta thic counter himsolf or pays
another ta take hi. placs the working exponses
cbargeabte ta the businoss wili ba the sne in
cithar caso0.

%Ve have no tranalant trade la Austin, no
oea corniu on a holiday frein a distance who
will @Pend a littie maney ln prosonts for thern.
suives and their friands beors ioaving. Tho
country âstore's business le the saine year roîud;
the &%e oustoiners with much the marne tu,
qiremeots for thair houzeholds ane year as zèoý
othor, thocfore if a ash se taa Luta exist Lt
muet look for support froms the Immediato
noighborhoo1. 04n we guarânteoL)30 ustom.
ore who wili average $93, or 150 cistnnîore
wbo wiIl averàgo $120 lier yoar at thec very
tout? If nlot, if wili nlot pay one ta carry a
stock suob a we rcquire and seli gonds noar a
15 par cent. onargin.

'1 hie la th - view tho marchant fakes of the
situation anti the aniwer is plaie ta each of ne.
Maire no mn -eaffuif th in wo hava donc lu the
pal, towarde gotting loto a cauh mystain and it
ivil, ha impossibl1e ta rua a cash store in
Austin,

AM business li oarried an at prescrit, smn
pay thair year'i bill in the fail, and morne at
the end ai avary fliraq monthi, and sorne et
and of every mouth. If thon wo cati pay at
tha end of aur stated terni, why neot at the bu.
ginning? If wa pày $100 avory fali, why nat
let it b.t pald la for what wa shall reqrtra in,
steand of always for what wo hava had. If we
cati pay $10 iao the store on Juna let, why
not psythat $10 for .Tuna,nfot for Msy? Tihis
is revoraiog tha ordar o! things. 1 wonder
whaf aur opinion would ba of the merchant
to whoi wa hadl pâldl $100 ini advaoce, and ho
,waa ta tell un wîth a long face that ho lied
rcally rasant to mupply the goode but on accect
of bard tirnes, etc., etc., ho couid neither sup.
ply the goodi nor refuru the manny. No! n!
this le a st riag wa have always attaehed te our
own bois' tondcornas La tac bandy with mnaay
of us nearly ovary yaar, ta part wifh Many
will tolt yen they wouid pty cash il fbey could
only catch up wth the bick dobots, and the
nae moment tara round and buy a horse or
stie rnechinery ta ba paid for out cf the next
crap. The rosi reaion that the oe aystom ys
flot mare genera', is tmat we wlf spend acy
iaugth of time talking about It, but wo wiii
flot mate tho effort nacassary to brLog about te
adoption nf tho system.

It le flot correct ta say the cash costomer
pays fur the bad dobte: the credit customer
wbo pays, pays for tho credif cuatomer who
doesen't. '£he ton par cent. added te cuver
liaitd debta la roturned ta tha cash cuotoiner 10
tha forai o! disoîunt, though weri overy aretc
sold on a cash bams flic cash custarnîr woutd
probably gef gonds ta betteradvantage thiz b
doas af prescrit. Stili a cash store at Auttti
canant be expectcd ta soli ovary item at thes
lowest prico quoted elsawhero, though the esti
costomner beiag more indepeudont and more
deoirable than the credit ane, a merchant wii
invari-ibly try and quota a prices ta suit hlm.
Same firme wili sali an artic!e as a "leader" t
comf or tls thin cost ; athers wili havesa lino
af hankrupt stook, w hulsf.somne doiDg a lirget
business wifh a largor range cf castarners te
quire a amalInr margin, ta caver running et.
penses, and I hava seen gouda quoted hy rotail
dealers in the largar t»vns at the whaiemots
Urices uoted tae ora!! country eorckeepen';
Ut I atiOvinced that oven SUPPîoSiDg WO

could nlot buy muoh cheapar by pAyiog cash
we shanid find aur position graatîy iniproired
by baving na store bill ta muet in the fâlu.

I do net wish ta lie onderataod as condeing
the systarn cf dealing on credit, for withont it
business aud spccuiatian wauld ba dead, but
what le ta bo avaidad le tie abuse nfit asin
sitanccd Ln aur owa province. It may paye$
ta rais a percantage cf tic valua o ai e faim
on the vocurLty of the wbola; if rnay PIy à
mati with a bundned acres of crp fa boy à
binder by lestalments se thaf instead cf plitxi


