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7.1. Highlights 

• Overall 54% of DFAIT employees are satisfied with the Department's commitment 
and efforts towards training and development, an increase of 5% over last year and 
15% over 2000. The gap of 16% between Missions' and Headquarters' satisfaction 
rates, with a lower rating from Missions, has decreased to 8% from 2001 to 2002. 

• 63% of employees are well informed about learning oppo rtunities. This represents 
a 10% increase over 2001 and a 21% over 2000. Improvements have been registered 
for both Missions and Headquarters but there continues to be a lag by Missions of 
roughly 25% as compared to Headquarters. LES employees are twice as likely to 
believe they do not get sufficient information about lea rn ing opportunities. 

• 67% of employees polled have taken part in a training activity. There has been an 
increase in LES reporting having a leaming experience - from 41% in 2000, to 55% in 
2001 and 56% this year. There has been relative stability in the Non Rotational 
community, 77% in 2000 to the current 74% and a decrease in the Rotational 
community, from 83% in 2000 to 68% for the current period. 

• 48% of employees feel they have access to learning opportunities. The 
Department demonstrates a 13% improvement since 2000, +11 in Missions and +9% 
at Headquarters. Thirty-six percent of LES agree they can access the training they 
need, a six percent increase over last year, but still close to 20% behind Rotational and 
Non Rotational employees. There continues to be a significant demand for access to 
external learning opportunities, with 59% of staff believing that this need is not being 
met (69% of LES and 53% for both Non Rotational and Rotational employees). Some 
employees expressed the need for more advanced or specialized courses. 

• 68% were satisfied with the quality of the training in DFAIT, a 14% increase over 
last year. Rotational staff lead with a satisfaction rate of 62%, followed by Non 
Rotational staff at 58% and LES at 54%. 

• Employees want more guidance from their managers in selecting training related 
to both their current job and for the purposes of career development. The percentage 
of staff who are informed of learning opportunities by their manager has declined 
annually from 34% in 2000 to 29% in 2001 and to 27% this year. 

• Employees leam of training and development opportunities through (some 
respondents identified more than one barrier): 
E-mail messages (76%) 	 CFSI Intranet site (37%) 
Manager (27%) 	 CFSI course calendar (28%) 

• Employees prefer to leam of training and development opportunities through 
(some respondents identified more than one barrier): 
E-mail (86%) 	 Manager (45%) 
CFSI course calendar (36%) 	CFSI Intranet site (41%) 

• 87% of staff identified barriers to accessing training as follows (some respondents 
identified more than one barrier): 
Work demands (64%) 	 Financial constraints (36%) 
Management (16%) 	 Other (14%) 
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