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;Ricl\

yet Delicate—

2Tn every'cup of the genuine -

8949

will be found a flavour so rich that you may instantly
nise the fine quality :t!oth;‘lcd yetsodelicate
CO!

that it refreshes and
will do.

Samples on request.

'* as no other tea
SALADA, MONTREAL.

R. B. BENNETT IN
WEST CALGARY

Calgary, Feb. 2l1—Arguments in
connection with a petition filed by
Hon. R. B. Bennett, K. C., former
minister of justice dn the Meighen
government, to have West Calgary
election declared in his favor w:ll be
heard by two judges of the supreme
court at Calgary March 3. Capt.
J. T.. Shaw, Independent-Progressi-
ve, secured the seat after a recount
had deposed Mr. Bennett.

=@BAB}RUTB‘AND CARL MAYS—-
CASTORIA

/

Springs of Business Aetivity

The Ale..aader F/umilton Institute
«f New York has published a lec-
ture given by Mr. E. W. Beatty,
‘President of the Canadiun Pacific
Raiiway Co., entitted “The Springs
of Business Activity,” from which
the follcwing has been culled:

“Whet should be the relation of
the state to the individual in our
ymodern civilization? Many philos-
‘ophers have discussed the relations
‘of state and individual in an ideal
:world. 1 am not a philosopher, but
.2 business man, and my interest is
iin . the immediate present.

\'  Man's Struggle With Nature

“The world as we know it is at con-
‘stant war, not su much a war be-
‘tween nation and nation as a war
of man against nature. The world
is getting to be more populous, and
its peoples must be clothed and fed.
Incidentally, the nations inta which
rankird has grouped itself may war
upon each other in the desire to con-
trol for their own needs new or old
sources of merchandise and of pro-
¢ ction, but the dynamic spirit un-
ceclying human activities is the de-
s.re to preserve the human race.

The Pioneer Spirit

“In this New Wor'd of North
lAmerica, the struggle of man
sgainst nature is more obvious, per-
haps, than in an Old World, where
income sufficient for food, clothin
and considerable comfort is consicf
ercd by so many as their undisputed
heritage. We, over here, live among
pioneers and the sons of pioneers
who have homesteaded, cleared their
own farms, prospected for and dis
covered mines, started business in a
wilderness and seen the wilderness
becomeé a city. We realize, perhaps
more readily than the philosophers
of the more complex Old World how
much we owe to individual energy
in this war against nature. The con-
tinent of North America has been
civilized and adapted to the need:
of man by the enterprise of sturdy
individuals and not by state officials.

The Personal Element in Business

“With the struggle for existence
disguised under the polite forms of
settled and organized communities.
it is still to men of vision and ima-
gination that we owe our progress.
The history of Cannda and the
United States is full of instances of
st WO have rizen to commanding
positions in the world of affairs by
the force of personal merit. Mount
Stephen, Carnegie and Edison are
typical of the spirit of leadership
which has. made the civilization of
our continent what it is. In all
fie'ds of business life we owe much
to the indomitable energy of lead-
ers, who, with a fair field and un-

hampered by tradition, have won
tocir way to e front. In new
countries the individual seems to

have opportunities denied him in
older nations. € P
“In the largest company or in the
most complex corporation the driv-
ing power of the individual |is
the keynote of progress.
Dangers of ﬁdividunlinm
“There is, however, a danger to
the human race in unrestricted in-
dividualism. “Every man for him-
self” is not only a selfish policy; it
may imperil the harmony{ indeed,
the safety, of the community. Man
as a social animal has a duty, not
only to himself, but also to his
neighbors. The business man or
business company in a complex com-
munity or state has a similar duty
to the public. The work of that man
or company is ultimately for the
preservation and benefit of his com-
munity, and while that work is most
energetically prosecuted, if done in
the spirit of-the individual, it fails
of its purpose if it is prosecuted
to the detriment of the community
or race as a whole, PRl
State Socialism as a Remedy for
~ the Ills of Business
How many an illpess is due to self-
ish excess! How often the decay of a
once powerful compawy is due to
its abuse of privilege and disregard
\ of the interests and opinion of the
|ecommunity it ought to serve! The
company or business enterprise that
lives for itself and is not conducted
ultimately with an eye to its useful-
rass to the community is an un-
% althybusiness and a source of in-
stability. It incorporates a wrong
<deal of comduct, and, sooner or later,
is bound to come in conflict with
public opinion, to its own ultimate
Tuin. at business which desires
a good old age myst.be conducted in
a spirit of service—service to, the
community, and service to the pub-
Yie.r 1t will be conducted all the
better-if it is wirlle and progressive,
full of initiative and new ideas, free
frow rved tape, official rules, cast-
{rozpeecedents and regulations, but
it ought always to be conducted in
the spirit of good citizenship.
The tendency toward state owner-
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ship and control, which is now hap-
pily passing away, was the after-
math of a too reckless and selfish
individualism, both in the Old Werld
and the New, during the first sta,
of industrial growth. The so-called
ancnester School policy of “laissez
faire” or “devil hm the hin’'most”
was carried to excess and resulted
in hardship to large masses of the
people, and so in an unhealthy situa-
tion in the body politic. -
Can a Government Undertaking
Be a Business Success?

The test of a private enterprise
1s the making of profits under
competitive conditions. That test
cannot be applied to ‘government
operations. A government rarely
feels that it is under the obligation
to make a profit from the conduct
of any of its enterprises.

A private enterprise, even when
operating a public utility like a rail-
road, has the stimulus of profit to
spur it to a fruitful activity, but if
profits fail and losses occur through
misfortune or mismanagement ‘it
must bear its own burdens. Tt is
zenerally believed by business men
that no undertaking run by govern-
ment can stand the full test of pro-
fit making and proper conservation
of the plant. Reports of profits
from operations generally overluok
depreciation, reserves, interest on
capital and an allowance frr the
equivalent of the taxes paid by pri-
vate undertakings. From a stricr
accounting view, most, if not al!
government business undertakings
operate at a loss and would be wiped
out were it not for the direct and
indirect support of the public treas-
ury. There may be circumstances
in which such operation at a loss is
justified by public interests, but it
is hard for a business man to con-
ceive of such a system being gen-
eralized without being reminded
that the inhabitants of a certain is-
land made a living by taking in one
another’s washing.

Government Interference Should

Be Limited

The business man must always
bear in mind that it is himself and
his fellow taxpayers who bear the
burden of experimentation in the
field of government industry. If th:
assumption of government contro!
were to take place progressively, as
some enthusiasts desire, the time
might come when, with only a part
of the nation’s industries national-
ized, staggering burdens of taxation
would crush the profit out of all the
rest. ‘

War's Effect on Business Structure

For a time the necessities of gov-
ernments _during the Great War
seemed to upset all precedents. The
governments of the belligerent pow-
ers believed it to be necessary to
take a large part in directing the
ecdnomic activity of the people in
the production and distribution of
goods and in many cases to assume
complete control of it. Those who
in earlier years had argued for ex-
tension of government intervention
in business affairs found in these
events a vindication of their posi-
tion. Those who had steadfastly in-
sisted upon the inefficiency of gov-
ernment agencies in practical busi-
ness affairs harbored the fear that
so many steps had been taken to-

ward vernment intervention that
it might not be possible to retrace
them,

Neither hope nor fear was justi-
fied by the outcome. Both sides for-
got that these were emergency
measures likely to We abandoned
when the needs from which they
were born ceased to exist. They
overlooked the fact that this govern-
ment action, though intended to en-
hance economic Yefficiency, gave that
idea a very limited scope and con-
centrated en the sing! urpose of
winning the war, brushing aside all
other considerations. They failed to
perceive that when peace came the
public would no longer be impressed
by the mere fact tnat the govern-
ment had done certain things, but
would begin to inquire how well it
had accomplished them.

War Measures Tested by Business
Standards

The fact is that these war meas-
ures never were judged by ordinary
business standards and ought not to
have been so measured. Into these
standards the element of' cost al-
ways enters as a.vital factor, In
the throes of war we did not al-
ways have time to count the costs.
The thing of importance was the
result attained. tever success
these measures might have had was
due to the spirit in which they were
received by the people, who silenced
every other demand than national
needs and accepted any inconveni-

Ruth, Waite Hoyt and Carl Mays join
ed the “boiling out” squad  of the
New York Americans here today.

ence to trade or industry as a patri-
otie duty, R )

As soon as peace .came, murmurs
of criticism began to be heard. Cus-
tomary standards of criticism began
to be applied and gov t ad-
ministration no longeér ‘appeared in
a rosy light. The net result was
that the state as an economic agent
was tried and found wanting. We
had had a practical demonstration
of .fovernment operation on a large
scale and the conviction of-its weak-
ness became widespread. There has
been a complete reaction in publie
opinion as to the merits of govern-
ment -action in business affairs.
Service the Keynote of Seund !
Business {
The moral of all these considera-
tions is that SERVICE should be
the cardinal policy of good business.
If we.keep in mind that we are,
above all, servants of the public, we
cannot 70 far wrong. .Our object is
to supply the needs and contribute
to the well-being of the people, our
clients. .We may be as enterprising,
as full of initiative, as inventive in
ideas and methods as possible, and
this initiative is best foatered if we
can count on a reasonable reward,
but if we keep SERVICE as our
watchword, our individuality wiil
always be guided in the right direc-
tion. Such a spirit will conduce
more than arything else td success,
but the success will not be achieved
at the cost of the public welfare, and
it will obviate all likelihood ef the
public wasting time, earigy and
money in attémpting ts run your
business for you.
_ If I may be permitted to give an
instance from #he history of the
company which I have the honor to
serve, I should like to illustrate my
argument from the case of the Tan-
adian Pacific Railway. That rail-
way holds the unique record of be-
ing the. only large private railway
enterprise in the world that escaped
the fate of being taken over by its
government even temporarily as a
result of the Great War. My firm
belief is that its immunity was due
to the impregnable position it held
in the confidence of the people of
Canada through its record of ser-
vice ever since its construction as a )
transcontinental railway. One of
the startling and at the time much
criticized posters with which Van
Horne placarded the country in the
early days read:

“Parisian Politeness on the
. R.”

This was merely a vivid expression
of the cardinal policy of the men
who established the company that
courtesy d consideration for the
people of Canada were to be the
watchwords of this private enter-
prise. These men were all imbued
with an intense patriotism and be-
lief in Canada, and considered that
in building up their railway they
were building up their country.
SERVICE was the very breath of
their nostrils. The result was that
they established not only a success-
ful railway, able to weather. severe
financial ( storms, but they also
cstablisheh»l popular railway in
which the people of Canada had
confidence. Its profits have never
been excessive, and its prosperity is
generally taken as reflecting the
general prosperity of the Canadian
people as a whole.

Productive Activity Best Stimulated

By Individual Initiative.

Oné of the principal lessons of
the Great War was the importance
of production. We had listened so
long to the complaint of would-be
reformers that the chief evil of our
present social order was inequality
in the distribution of property and
income, that we half believed it to
be trye. We were more concerned
with the principle of division than
the amount to be divided. But the
war showed us that, in spite of the
elaborate mechanism which had
been bnilt upon for supplving hu-
man needs, we were not vety far
removed from a hand-to-mouth
existence. When we had to draw
upon -our resources we found them
to be largely imaginary. This ex-
nerience will not scon te forgotten
and the gospel of hard work must
be put into practice if human pro-
gress is to continue.

Production and yet more produe-
tion is the necessity of our age.
BEer increased production the wt’ld
has not yet found any better fin-
centive than the hope of individual
profit. As an actual producer the
state machine is notoriously ineffi-
cient. Where production is acceler-
ated by those who at the same time
are inspired by ideals of service,
you have the healthiest condition
under which business may be pur
sued, and the nearest ngr =anh to an
ideal world that the business man
can imagine,
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existence in a young country.

QUEBEC THE LIVELY
CITY OF WINTER

The Ancient Capital Revels in
Winter Sports With a Con-
tinuous Carnival.

Quebec is the lively city of winter,
frosty - airexhflarating and
health giving, and a continuous car-
nival of winter sports is the medium

Kees,

that is attracting many visitors
to the ancient capital,
Snow-shoe parades, tobogganing,

ski-ing, rurling, skating, and hoskey
are the pastimes of the Quebec people
and hundreds of American visitors
from less favored climates are being
initiated into the real delights of an
ideal Canadian Winter.

From all Maritime Province points
the Canadian National Railways off-
er the finest of train service to Que
bec via the “Marftime Express” and
“Ocean Limited.”

For further information apply to
the Ticket Office of the Canadian Na-
tional Railways..
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Keep Little Ones
Well In Winter

Winter 1s a dangerous season for
the little ones. The days are so
changeable—one day bright, the next
cold and stormy, that the mother is
afraid to take the children out for the
fresh air and exercise

they need so
In consequence they are often
cooped up in overheated, badly venti-

much.

lated rooms and are soon seized with

colds and grippe. What is needed to

FRANCE CANNOT
PAY AMERICA

PARIS, Feb. 21—Louis

P. Louch-
Liberated
last night
his bellef that France never would

eur, former Minister of

Regions declared it was

be able to pay a sou of her debt to
the United States. This statement
was made at Lyons at a banquet of
the Industrial Commercial and Agri-
cultural Associations .

“I say plainly, that I believe we
never will be able to pay a sou to
America.. I say it because there are
Americans here who, I hope, will
cable my words across the sea. We
never can pay the fifteen billion franc
we owe America with the added inter
est.

“America has all the gold and we
never could pay in goods on account
of the customs barrier raised by the
U. S. itself,” he said.

He added that David Lloyd George,
the British premier, had agreed in
principle to cancel France's debt to
Great Britain on the condition that
the U. S. cancel Great Britain’s debt
of twenty billion marks.. Referring
to the quéstion of reparations, M.
Loucheur said France was determined
to make Germany pay to the utmost.

NEW YORK, Feb. 12—Tables re-
cently compiled by fiscal agents of
the British and French governments,
in which reference 1s made to the
of the
of those

steady improvement foreign

trade balances countries,
had given pronounced impetus to the
recovery of international credits.

Exchange on London yesterday rose

keep the little ones well
Own Tablets. They will regulats;
the stomach and bowels and drive
out colds, and by their use the baby
will be able to ger over the
The Tab-
lets are sold by medicine dealers or
from The
Dr. Williams’' Medicine Co., Brock-
ville, Ont,

MADE SURE THAT
HE WOULD NOT BE
BURIED ALIVE

Feb. 20—Willinm

ten, a Ramsgate builder, who died re

is Baby's

wintes
season 1n perfect safety.

by mail at 25cts. a box

London, Hough-

ing buried alive and his will left in-

structions that his body should bo

placed in a heated room for three
days so that i'n the event of there be-
ing any life left signs of animation
might be discovered.

He also directed that a main artery
body

without a

ghould be cut and that his

should be buried at sea

coffin. These wishes were carried
out, the body being secured to an oak
tray with lead and covered simply
with a black cloth. A motor boat
to sea

to the

conveyed the remains out

where they were committed

deep..

Baron Byng Touch-
es On"Montreal
Sore Spots

Montreal, Feb.. 21—Baron Byng, of
Vimy, addressing the Women's Cana
dian Club here this afternoon, placed
his finger on three social sores evid
ent in\(h{s city. His Excellency re-

ferred to some of Montreal’s slum
properties, and pointed out that there
was evidently small reason for* their
Then
he touched on the lack of playgrounds
that it

was the dead rather than the livimw

for children here, and said
who were allowed to utilize the clly"
great playgrounds.  Finally he spoke
of the sufferings of dumb anfmals as
evidenced by the number of
horses he had noticed in and around
the city.

His Excellency sai@ he was try'ng
to develop a “Montreal
and that in dolfg so it had |uﬂered‘
three lttle pinpricks from what he

lame

conscience”

o Dot T 4,

cently of influenza had a dread of boL

had seen during his stay here.

to 4.39 for lemand bills, the highest
quotation for this remittance since
August 1919.

The French rate for the
commodation rose '7 points to 9..15%

scme ac-

this representing the highest quota-
tion for more than nominal dealings
in almost three years.

Latest commerce rgports fgum
France show a steady gain in quan-
itity exports, for 1921, these increas
ed 3,146,000 tons, imports for the

same period decreasing 12,558,000

tons.

A Lesson

FROM

Ancient Rome

Two thousand years ago the athletes
and fighting gladiators of the Roman
Empire, to ensurespeedy healthy healin
of wounds, sores and injuries u
magical herbal oils and balms.

Taking a lesson from the Axcients, an
eminent firm of manufacturing chemists
undertook a search to recover these lost
secrets. Certain rich herbal oils and
essences were at last found and a scien-
tific means of blending and refining
them was devised.

After lengthy and costly experiment a
super-balm was evolved which contains
these potent herbal saps in the most
pgrfec( form. To this new discovery was
given the name zam-buk, to indicate the
highest achievement yet attained in the
healing art.

Treatment of skin diseases and injuries
has been revolutionized by zam-buk, Its
healing and antiseptic power is enhanted
by the complete absence of rancid animal
fats that distinguish ordinary salves,

Eczema, ringworm, ulcers, piles,
poisoned wounds, rashes, cold-sores,
chaps, chilblains, children's scalp

troubles. etc . vield rapidlv to zam-buk.

Mrs. Secrapp—“John, I've invited
one of my old sweethearts to dinner.
Do you mind?”

Scrapp—“Certainly not.. I always
like to, meet Ilucky people.”"—Jack
Canuck (Canada).

Safeguard Your
Valuables before it
is too Late

Itis not wise toleave

momney, securities,
jewelry, or other val-
uables unprotected
in your home.
Deposit your money in
the Bank and your
valuables in a Safety
Deposit Box. Consult
our Manager.

The Royal Bank
of Canada

C. E.. JUBIEN
Manager
Newcastle, N. B.

Juicy Fruit, Peppermint and
Spearmint certainly make
three delightful flavors to
choose from.

And the new KIP§S—the
candy-coated peppermint
gum, is also a great treat for
S your sweet tooth.

All from the Wrigley fac-

tories where practice has
made perfection.
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