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Ottawa, Jan. 30, 1911.
My doar Miss Roid,-

I have not had an opportunity of answering your
lettor of the 256th inatant before this, aus % was only today
that I was able to get into personal commniocntion with Jir,
Butler, the new Manager of the Springhill mines. I know he
was ocoming to Ottawa on other buainess and thought the
oooasion would ba opportune te sooure the latest information
from headquarters.

I might montion that Mr, Dutler was Deputy

Minister of Railways and Canala while I was Daeputy Minister
of Labour, and that having boon coelloagues in this way, we
have an intimate friendship of some years etanding. Nr,
Butler did not hesitate to speak to me very f{rankly. Whatg
he says in brief is that the Dominion Iron and 5teRl Company

 has seoured a ocontrolling interest in the Minea at fpringhill
and that ho 1s now t1o Hanager of that ooncorn, lr. Couwans
no longer having any say, ona way or the other, Cowana, in
faot, has left 8pringhill altogether and is now rosiding in
Montreal.

Mr. Butlor says he has at prosount about 6Q0 mon
working. Praotically all of them have beon brought in sinee
the strike commenced. le has rovently propesed an arrange-

Y ment whioh he thinks will get over what hus boon one of the
main diffioulties rospsoting tho allowance to be made for ntone
and whioh will mean an inorease in tho wagos of the meat poorly
paid labour, though it may invelve a reduotion in somo oasos of
men highly paid. llo purpeses allowing as many as he can of
those who are out on atrike to return and take advantage of the
new proposal he has submitted provided they aro willing to de
so. He would not be able for about a ronth %o take on more
than 100 men should the strike be immediately deolared off
this number deing necessary to oleoan up the mino, but later
he would be ablo to add considarablo to this number. If the
man now out @o not take advantago of the situation he proposes

V sending to Sootland and bringing out miners from that country.
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