SURVEY REF, OBSERVAT | ONS EAMIP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
REORGANIZATION OF THE CENTRE Cont'd
Note: September, 1983 reorganizatlon
created Adminlstratlion Branch (MCB)
with the followlng Bureaux -
Communicatlons and General Services,
Finance and Management Services,
Management Revlew and Audlt, Physical
Resources and Passport QOfflice, The
Soclal Affalrs and Programs Branch
Is the locus for jmmigration and
Social Affalrs (includes Consular)
and Cultural, Pubiic and information
Programs,
B-3 Role of Geographic Bureau
~ all lIssues raised In the Cram study GBO} Branch and Post Management ccBM
not addressed; plethora of iinks Procedures
between Ottawa and Posts Note: Five geographlc Branches now
have clear responsibllity for their
reglon and all posts In the region
C-1 Personnei Management Systems
- Improved py control systems; CCO3 Managing Resource Allocation CMA
completlon of EX conversion; CCo4 Reporting Against Pians CMA
Implement secondment program; ACO2 Development and Impiementation of PMI§ ADA
impiement resour~e management CCOo1 Development of the OPF CML
system; ensure personnel systems ACOA4 Design and Implementation of a Human ADA
Integrate with departmental plans Resource Management Framework
and control, management tralinlng ACO1 EX converslion - Phase |} ACBZ

program selected




