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Reaiters of Shisiteparimeisit arc i,,tited lot0 akeise of iheu colimis for
the exrprehsions of opinion, or by inaLing isaquiries regarding afty
fopie isaoing relation to elle prw:fing deparinent. AIL Opinions rel
bcgiadlyixco,,,eil, amid all inquirics seUll bc a,,srvered as fsiey and
carefuiliy as possible. ' itdgo haap 07Luhidpa.

ment wilato bic welconed. Conuutnieations shoutlle addreuied
ta IRA EILOS, tePister and FablisJer, - Toronsto.

E-*-TINLTiS'G TIIE COST OF PRINTflNG.

i1 I.-Ilie Sniaii .. the 1--rge Office.IS the proportion af cost as heavy in the small job office,
where the owner is a practical workman as well as book-

keeper and agent, as it is in the large office, where every-
thing is reduced to a system, and where the employer
"does nothing but look afrer things ? "

The question is worth considering, as misapprehension
on this score lias led and still leads ta mnany futile attempts
an the part af gaod practical printers to found a business
of their own.

Sometimnes a practical workman in one or another of
the large job and book offices becomes convinced that
there is a large was:e of energy and expenditure in the
business of which he is a part. W.orkmen like himself, bie
reasons, are productive, and hence are a source of revenue.
Hie acknoivledges the foreman and the proofreader as
necessary to, this production, and mnay possibly include îlîe
prooireader's assistant and "the boss" in this class of
necessary items of expense.

But he looks a:kance at the agents, bookkeepers, type-
writer, stockkecpers, and others wbose work daes nat con-
tribute directly to the capacity of the offices. There rnay
also be a sulent partner or two-men who do nothing for
the business wlîatever, except put up some capital. All af
this rneans expense which furnishes no return. As a resiîlt
af this belief lie may decide to start in business in a small
way, in the full beliel that lie can do business more cheaply
than the large office, as lie will affect great saving by doing
bis own bookkeeping, canvassing and stock-taking.

Wliat are the facts lie finds out aiter a year of practical
experience?

It does not take him long to flnd out that if lie
establishes bimself in as good a locality as the large office,
the proportion of rent and insurance hie bias te. bear is as
large as that borne by bis former employer. When bus
bis for lighit, power and wvater bave ta be paid, lie finds
theri relatively as large, if flot larger than i tîte big sbop.
His presses do tbe same amount ai woir.; per hour-ii hie
lias competent men ta maniage them, and bias w~ork for
tbem ta do.

Therciare, wheu lie closes bis books nt the end ai the
first ycar, bis saving must have been in tbc expense af
labor. Unless lie lias been fortunate enough ta have bad
an unusually large number ai iricnds wlîo bave sent him
their wvork, hie bas had cubher ta canvass for wvark himseli,
cmploy a canvasser, advcrtise, tir reduce bis prices ta a
figure that will attract checap work. Tlîe result is that by
the adoption ofi any ai these means bis expenses in the

way ai "lgetting work " are as heau'y as the large employer
finds theni.

But he bias donc bis awn boolckeeping at home in the
evenings and so affected a large saving wbich shouid leave
a nice surplus at the end ai the year-but.wbicb, strange
ta say, does not always do so.

Therefore, %bere bas been the saving, and where the
loss ? The saving lias beF. affected by personally working
overtime, wbat the large ot... pays an efficient employe
ta do. Tbe loss bias been éaused-if the conditions have
been normal-by waiting presses, bad accaunts, Iow
estimates on work, and personal expenses. By personal
expenses is meant the money taken out af the business ta
spend on personal accaunit. This naturally amounts ta a
greater proportion in a business wbich does $5,ooo worth
of work in a year, than in ane which does $îoo,ooa.

If this loss excecds the saving, the small office must
charge more for its woik than the large sbap daes. If the
saving is greater than the loss, its prices might be lowered.
But it iould be a mnistaken policy, as the saving has been
affected at the expense ai the nervous force ai the printer,
who sbauld bave remuneration for it in the shape of ail
money s0 saved. is customers bave in no wise affected
it, 50 they should flot receive the benefits afi t. It will be
found that the cost af printing in ail offices, well situated,
an.d properly conducted, varies but little.

DOING WORR FOR TIIE WVEST INOIES.

lVhile the ability ai Canadian prînting offices ta do the
liigbest quitlity af work, and thus keep UJnited States
competition irom seriously interiering with the home trade,
is gcnerally recognized, it bas not been a usual tbing for
Canadian firms ta look abroad for wortc, and thus face the
rivalry ai aur Soutlhern neighbors on neutrai graund.

It is, therefore, an interesting fact that Douglas Ford,
Toronto, securcd the contract and hias just finished printing
IlLigbîbourn's WVest India Annual and Commercial
Dircctciry " for i 900, campilcd and published by John N.
Lightbourn, St. Thomas, D. IV. I., for distribution through
the various islands ai the WVest Indies. The typographical
and illustrative work ai the book is ai a quality that will
reflect credit on its printer.

71F USE 0F CUTS; IN JOB WORK.

Ira Enos, PRINTER AND PUun.ÎSIIER.-Do yau consider
it advisable that printers should encourage the use ai fine
cuts iii job wvork, especially in catalogu>, letter-heads,
circulars, etc. ? X. Y. Z.

LYaJanuary r0, 1900.

[Ans.-It depends largcly an the ability ai the printer
ta make the cuts show ta advantage. A fine eut poarly
printed is ofien worse than nane at ail. A goad, suitable
cnt weil printed always addb. to the value as well as the
appearance ai a job. A printer should encourage the use
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