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8. TEAMWORK 
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Suggested Readings 
• The Work of Teams, Jon R. Katzenbach (Harvard Business School 

Press, 1998) 
• Teams at the Top: Unleashing the Potential of Both Teams and 

Individual Leaders, Jon R. Katzenbach (Harvard Business School 
Press, 1997) 

• The Boundaryless Organization, Ron Askenas, Dave Ulrich, Todd 
Jick and Steve Kerr (Jossey-Bass, 1995) 

• The Leadership Challenge: How to Get Extraordinary Things Done 
in Organizations, James Kouzes and Barry Posner (Jossey-Bass, 
1987) 

• Overcoming Organizational Defenses, Chris Argyris (Allyn & Bacon, 
1990) 

• Transforming the Way We Work, Edward Marshall (Amacon, 1995) 

Videos 
• Teamwork: Principles Of Successful Teams 
• Meetings Bloody Meetings by John Cleese 
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