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MONTREAL SETS THE PACE.
5 PHELAN'S store, St. Catherine street, Mont=
real, 15 a good fllustration of the idea that if
the book aml stationery store is to prosper it
must be alett to the possibilities of expansion. Further
than this, a store so modern in-detail serves to minimize
the inroaids of large departmental” stores’ competition.
Modern in every way, with up-to-date mothods of mer-
chaudising, this store is a tevelation -of hook store pos-
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the general store, confronts the customer on entering in
the-form-of a showease -with a line-of confectionery. The
situation is peculiarly apt and cannot he-overlooked.

This slore  thoroughly belicves in showing
the goods. The shelving at the right i (he front -con-
taing the lines of office accessories. Immediately -back
of this is the enormous stock of society and commercial
stationery.  The school books and supplies find a place
in the rear of the stationery, while the shelving at  the
back is filled with standaid sets, which run around the
entire end of the store. On the two galleries a reserve
stock of stationery and-games is kept.

The-entire -left-hand- side-of- the store-is_given-over to
the stock of bound hooks, with the standard and classic
in hoxes at the very front. Bound fiction, divided ac-
cording lo praiseworthy methods, extends.io the rear.
In the centre of the store some sevenfeen tables are

sinlities  The present site has -heen occupied by Mr.
Phelan for a petriod extending over twenty years, but it
was only thiee years age that renovations were fell to
be a uccessity, and the capacity was doubled by extend-
g to the rear.

Threc mamn-hines are-carried-in-stock—looks, stationery
and faucy goods—and the division is such as to raise
cach to the dignfty of a svparate store. Eaech depart-
wient 1s featured and  recognized as such. Nme show-
cases ate ranged down the entire nght of the store upon
entenng, and these contain the various complete lines of
fancy and-leather goods, ax well as-papeteries and-playing
cards. Wisely, such knick-knacks as-combs, Lrushes, ete.,
are in the front eases  Two cases at the rear show a
range of hand amd wrist bags; the two last cases con-
taming a display of prayer and hymn hooks. An-innova-
tion which has proved successful and is.an-eye-opener to

illed with all classes of paper<hound hooks. Current
popular fiction is at the very front, while lines ranging
inn price from- ten to- twenly-five-cents -are scattered over
tables at the rear. Display cards are judiciously used
in an explanatory manncr. Picture post cards have a
place, as will bo noticed in: the illustration, neat the
centre -of the store. They are shown on revolving dis-
play racks. -

No -easy-going priuciples find a place in tlis. store,
The metheds of progressive retailing introduced in this
husiness woke up the city some -three years ago, -and
progress is-ever the -watchword. Business is systema-
tised, and a complete National -Cash Register aids ma-
terially. This gives a  record  of every -clerk, and
gives an absolute insight into the weak points of any
salesperson.  Each department, too, i registered, and

affords Mr. -Phelan- an opportunity to see just what s

being done in the various branches of the business,
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