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the boilers, whieh was one of the points broughit out in Mr.
Westbrook's paper. Sonie time ago the new m1anagenient
corpnplied of the amnount of expen(titure for a certain boiter
compound we had hen using in the boilers at the l>uiping
Station, and they wanted me to try somnething (-Ise less exl>en-
sive. I was requested to try phosphate of soda. 1 had used
it before but neyer with very good resuits. The next time the
boilers were inspected we found so inuch scale (>1 the tubes
that it was nece.ssary to l)ur(hasC one of those rattierm to remnove
tbe scale, and in the endl it was just as expensive as using a
more costly houler compound.

After this 1 tried an expensive houler comnpound again and
wlien the boiter was opened yesterday it was foumd to bu almost
perfectly dlean and f ree from scale, whieh goes to show tlîat
efficiency is a saviag in the long run of l)oth time and mloney.

No doubt some one would like to ask Mr. Westbrook somu
questions, and lie will bu only too pleased to answur thum. I
wiIl eall upon Mr. Wiekens.

Mr. A. M. Wickens:-

I wau certainly very much pleased with %Ir. Westlîrook's
paper. He ham got the idea of systemi down to a reinarkable
degree. 1 arn like Mr. Walsh, our prusident, 1 arn a back
number as a machiaist, having served my time way lîack iii
the 60's in a shop where at that time there were about fifty
ernployees and aow therp are 540. Ia this shop thure is a vury
excellent and efficient system which 1 buliuvu is directly the
resuit of some strict yet excellent rules which were in force at
the tirne I worked there.

There is no man but, who can practice tbis efficiency iii bis
shop, no inatter what ';mnd it is, and if your shop is rua un a
systematic basis with à ell-satisfied mua, you cannot huelp but
get good resuits.

There are of course somne points brought out in this paper
which apply partieularly to the large machine shop but the
majority of themn are applicable to any kind of a shop.

A very good point was brought out in regard to startiag the
new man right, but of course it must be understood to do this
and also to keep the men coatented the foreman must have a
certain amount of knowledge of human nature.

For the lust few years 1 have heen coanected with boiler
work priacipally, which was touched upon (turing this paper.
There is no question but that the houler ia the average plant
is not looked after as carefully as it should be; the average
owner of a plant looks upon the boiter as a aecessary evil.
The position whieh the boiler holds in a plant is a very impor-
tant one. If the boler stops the whole plant stops. Very


