
1)1- veciircd h\ the immicipalizatioii of such eiitiTprises.
<Kiicral and local conditions vary so much that the
success of a nntnicipally condi.cto<l undcrtakintf '"
out.' instance mifjlu easily he contradicted hv the most
Jthsohite failure i i another, where the conditions an-
different. It is possihie to conceive of a munici-
pality creating and oi)erating its essential public ser-
vices along business lines which would ensure a Ix-tter
service and a larger monetary return than could be ob-
tained from a private company working the same

^enterprise under a terminable lease.

- it must be admitted, however, that e-xperience has
shown that elective nnmicipal councils are not usually
ai)le to secure as satisfactory I'^sults from the conduct
of commercial undertakings as can be secured by well
organized private companies. The reasons are'manv
and obvious. In the Hrst place, a commercial enter-
prise conducted l)y an elective council, which is con-
tinually c'iianging its personnel, cannot have the same
continuity of policy and the same determined and
persistent striving along well-thought-out and per-
manent lines. In the second place, an elective council
discharging the functions of a board of management
of a commercial undertaking, which owes its election
to the popular vote of the ratepayer including the
customers and emp'oyees of the enterprise, is com-
pelled to sacrifice what it knows to be sound business
methods of management to public opinion.
With private undertakings we know that capable

management is the great factor which makes for suc-
cess. Without it the largest and wealthiest enter-
prises are bound to go to the wall. It must be admit-
ted that an elective council, discharging the functions
of management of a commercial undertaking, is com-
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