TABLE OF CONTENTS

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER . ....................... 3
B S BN R o Nl MBI R, oy e ¢ e o i O Kk e RS 6 B % 6 A S A % BRI Y U T 5
CHAPTER1 WHO WE AREAND WHAT WEDO .......................... 7
OurMission: and:Our PhilloSOPIRY: 5 S’ s oo « o os svem s 905 5l pass s oo s 7

Special Operating Agency Sfattis . ... .....cceivneinvemascaionaravas 7

(@) vnlib: i (o) I O P R 8

ey €100 C I I S R S It 12

The Canadian Travel Doctmentss o st S e e e s 12

Ave YOu ' Being SEIvedl |l i S e e s wislle: S04l s s & ievaha wim o A 13

B SR Tt BRI o e oty S e R O S S L R 15

CHAPTER 2 A YEAR OF ACCOMPLISHMENT ..............cciiiiiiinnn.. 17
Performance Indicators . . . ...... ... . 19

AT TR 20 SR RO o 6 b 0 & B 6 0 D s IO AR o oy S (L et 19

|BTBEAT IS AR TANN, o ity it 5 s B ol s i SR R e ot P o B P 21

REVEIITE . 5. e g o s L s e ot 21

EEPETIAITHTeS . . D55t « e @ o o s 5 5 amd shtson s 4w s 5o s heas 58 22

8 e T v T L R R D R ) S RPN ) SR 22

DYy @0 S 7 eTi LRl o R e o B e e S S PRI P, 23
Benizall@OPErations®, ;. ol e e s ey e o s e ) 5 s 2

Western Operations ............ ...ttt 26

SIIAtEiC PTG - -« el e lis sl 65 laie o seite 58 ke s 40 im0 e & 5 ol 27
MANAZeMENTESCIVICESN ;. Lo i el s o oia s v dats o wiwie o aale s sinie s siwos n 40 28

BRI aIReSolncE SIS aryi COSTRP RSN Wl Rl s & 5 b5 s 6 it 5 280 5 bmn e s 29

PIAROE I SN UARMSIE AN o, . - o o osiv sric s haws suns sasssnmms sans o 30

Security and Foreign Operations .................... ... ..........32

CHAPTER 3 BUILDING FORTHE FUTURE . ..................ciiiiiono.. 35
CHAPTER 4 FINANCIAL PERFORMANCE . .. ..., 37
VI8 ZETNCIVEREDOTISIINIRINITE, |, | ) e o ns i« pes s s s o 8 metis 5 wors s dislie s o 5o 37

DA CIARS EAEINCINESIEI . S5 &5 12 - e taens spon o & wiflin o Bioimin o1 o vinm o 0 b DO

APPENDIX A ADVISORY BOARD . . ........... ... .. .. ... 43
APPENDIX B PASSPORT OFFICE LOCATIONS IN CANADA ................ 44




