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1983 REPORT -
TASK _FORCE ON FINANCIAL MANAGEMENT

ttbrarfes of the PSC and Supply and
Services Canada to obtaln any coples
of pertinent tapes when: the
flexibllity requirements and potential
manpower savings warrant the
additlonal costs,

A tralning asslistant be provided to
the senlor tinancial analyst ot the
Resource Planning and Analysls
Division who would be tasked to
provide financlal management training
to tuture Heads of Posts and to HQ
responsibliity centre managers - the
classification level of that position
should be re-assessed In that light,
This position would be offset by the
PY savings resulting from the
reductlon In the Post account audit
workload,

A toam of 4 speclalists In the

Accounting and Flnanclial Services

Division be formed and tasked to:

a) examine the video tape ilbrary of
Supply and Services Canada to
Identity tralning tapes relevant to
the financial administration and
management of External Aftalrs;

b) usling the avallable tapes and the
expertise and materjal In the
Oftice of the Comptroller General,
develop and malntaln complete and
self contalned audlo-visual and

MFO6

MFD6

Financial Management Tralinling and
Development

As above

MFD




