88.
EQUAL OPPORTUNITIES FOR WOMEN PROGRAM e YT e
PROGRAMME DE L'EGALITE D'ACCES A L’EMPLOI POUR LA FEMME 1978~79 | ;
Rationale/Explication e e f
In view of the fact that the present classification System was introduced over tep | @
years ago and the changed responsibilities of the Department vis-a-vis the inte- 3
gration of foreign service support staff components, the Department considers it ne- j
cessary to review the utilization of these resources. f
Objective/Obijectif e ——] |

Through practical application of the CR standard and the foreign service employee
concept at selected locations overseas to determine the more effective method for "
achieving maximum effectiveness in the utilization of support staff. [

Action Plans (Activities)/Plans d'action (activités) e

Under the direction of the Director of Personnel Operations Division, the Human
Resources Planning Section will:

~introduce and monitor pilot pProjects;
~duration minimum of one year.

This would have an impact on all rotational employees in the Administrative Support
Category.

Py ——————

Evaluation Criteria/Critéres d'évaluation

-Comparison of effectiveness of the two concepts. ‘ (

Evaluation/Evaluation
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