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Co-perâtion
It is fairly safe to say qiat the prosperity

of e communityi a state, or any organiza-
tioi; 'depends upon the pawer of the jijj..
vidualmembers to co-operate. Co-operation
mai,* be for - urposes of attack or for pur-
poses of ddeInce. In either case it is a
4ecessary condition of success. So true is
this, -that history is -the story of organiza-
tions -j'tber than of inâdividuals.

The ' last two decades 'have in a marked
way illustrated the growtti of orpanization
for théï furtherance -of social, indus!rial,
comme#rci4l and political ends. Churches
are seeking union; philanthropic societies
are -bànding together; cities are wresting
powers from indivkluals and 'assuming the-
rigbt to act as corporations in furnishing
their 'own pawer,Iight, water, -modes of
transportation. The question men are ask-
ing is how they can best combine to get a
maximum of efflciency or income with the
least èxpenditure of time or energy.

This question lias been asked, first of ail,
by the captains of industry, 1y maneyr kings,
and-they have answered it in the one word
-merger or monopoly. It bas been asked
by the wage-earner, an'd answered in an-
other single word-union .-or co-operative
èffort.
.If the co-operative efforts of nations and

of tbe owners of wealtlh have been interest-
ing, infinitely more so have been the efforts
of - the common people as tbey have com-
bin ed to secure political, religious or
econioxic freedom. The struggle for
economic equality bas witnessed great
faijure as at New Harmony, Orbiston,
Palatine and in South Ainerica. Fortu-
nately 'there have been somne cases where
co-pperation bas met witb signal success.

Oo-operative Distribution
To escape thbe burden of hig~h living there

was ôpenod in 1844 at Rodhdale, England,
a distributive store. "These twenty-eight
Lancashire working men successfully
grafted certain portions of Robert Owens'
co-operative ideal on -a vigorous democratic
stock, out of wbich is sprung the modern
co-opel'ative movement with its* million
mn.enbrs-thirty-six million pounds ster-
ling annual trade, tbree millions of yearly
profits,. and twelve millions -of accumulated
capital." The'great principle -of this organ-
ization was that the trading profits should
be divided among the members according
to the amount of their purchases-and this
principle strengthened by cash purchase of
articles guaranteed to be genuine, is the
very life of the co-operative niovement.The figures given above were from statis-
tics of ýsome years ago. The figures for
1911 give a total of about 1,500 societies,
with a niembership of about Vree million
and 'a trade of about $350,000,000. Nor bas
th-e development remained with distribu-
tion. Tbrougb the organization of whole-
sale societies, the work of manufacturing
and trading has been engaged in, and a
fleet of vessels now carnies goods to and
fromn Denmark, Canada, Australia, United
States, Germany and other lands. This
then is the first suocessful attempt at co-
operation - the profits going to, the
consume.

Co-operative Production
There are in Engiand xnany co-uperative

societies of workmen, especially in the tex-
tile trades, in tbe manufacture of boots and
shoes, in the building, the printing and the
fietal trades. These are self-govemning
shops paying interest on loan -capital and
proportioning their capital not aniong the

customers but among thc producers. These
iocieties -last year did a business- of about
$12,000,000. It is probable that in oidy a
few selected industries would organizations
of this kind succeed. Yet thbe ideal of a
self-governing worksbop makes a strong,
appýal to many minds. Nevertheless as in.,-
ail b ranches of trade and commerce tbe
larger organizations are pusbing the smaller-
to the wall.-, so notbing short of such a
strong association as that mentioned in the
last paragraph would likely meet the coin-.
petition of united 'capital.- Co-operative
?)roductiofl would then seem to be a doubt-

Sharing Profits
There was organized in 1842 by Leclaire

a system of division of profits among the
workmen in bis employ in a glass factory.
He found that $15,000 a year could hie saved
on working expenses. He offered to divide
this amount«, if it were saved by care on tbe
part of the employees. The experîmentwas
most successful. Now, when five per cenrt
bas been paid on capital and the managers
have received fair income, the balance of
profit is divided as follows: One-fourth to
thbe managing partners, 'one-haîf to the
workmen, one-fourth to the mutual aid
society (for the benefit of workmen). This
principle of profit-sbaring bas been em-
ployed since in many ins9titutions in Europe
and America; irîdeed, in some concerns in
Western Canada. As -a system it is not
generally followe'd, though its advantages
are apparent. Profit-sbaring acts as a buf-
fer to the opposing forces of labor and
capital. Yet.t'he sebeme is not favored by
many union leaders for it tends to weaken
the allegiance of workers to their class.
None the less this is a form of co-operation
that, is working -out well wbere it is tried.

Co-opçration in Agriculture
There is one industry where- co-operation

bas been, successfully attempted in many
lands. Denmark lias been conspicuous for
thirty years for its co-operative dainies.
There are now over a tbousand agicutural
co-operative societies, an'd every village bas
its co-operative dairy.

'In 1844 the French farmers turned to co-
operation for the preservation of life. The
aimh at first was to assist the 'cultivator in
the purchase of chemical manures. Quickly
the aims and the membersbip extended.
Now the farmer bas the advantage of bet-
ter prices, technical assistance, cattle in-
surance and credit. In Britain because of
tbe system of land holding, co-operative
societies have not flourished in the samne
way, although since 1901 there has been a
considerable movement towards combina-
tion among farmers and small holders. The
Irish Agicultural Oýganization Society bas
done excellent 'service. In the United
States and Canada there bave been several
almost vain attempts at co-operation among
farmers. In the nineties the Patrons of In-
dus'try 'was mighty in Ontario, and there
was a -companion organization in Manitoba,
but these because of political -entanglèment
or lack of wisdom or suspicion of the farm-
ers, or for some other reason came to
noug'bt. Now the grain growers of the
West bave organized, and tbe growtb of the
movement seems to augur success. Be-
ginning in 1906 with a subscribed capital of
$25,000, it now bas a capital of $683,000,
and its grain receipts last year were about
28 million bushels. If this organization goes
into manufacture, and distribution of com-
modities, lit rnay, revolutionize tracle in
Western Canada. It is a form of ci -ý,jcîa-

tion thft may succeed. A very complete
history of the aims and organization of this
body bas, just appeared in "The Rýu«
Table," published in London. P

Co-operative Banking
A 'form of co-operation that has sigit.

cance for fartrers and others WaS iftt
dàuced into Prussia in 1849, wben 'iP rid
Raifeisen starÉtéd bis loan banks: for tIsý
benefit of hie rural neighbors. Re saw.,
them in the clutches of the bankers, 'hoi1ý.lessly emtb4rrassed by debt and even _ink'
ing lower 'and*,lower in the morass 0< d'âé
pondency. By the aid of a few sotiaUyW
minded men and w'omen of means, in-
snA -h shares in the bank as low is.
sîble, by keeping -down the -rkimlg~k
penses to a minimum, the boanmns'
establisbed and prospered. A -shrb
borrows from the society on the s ecuit.
bis fello>w-memhers---UtonI2y-rh-en
are 'satisfied 'that a boan is necessa1ftÉ.è$
are no general loans. The.rate ôf
is five per cent. Since f1880 thi afj
Bank bas been a popular institution inG
many. On the model of this. bau~ tI
Englisb Agnicultural Co-operative bi
bave been formed, and bere .is ýa .g
tion for the farrnerg -of Western Canada.-
course no system of this kind ig .ilb
bere or elseWhere unless there is a feeinï4f
mutual trust. Really that ir, the..ag~
in the way ýof al c-operative effofti:'

Always Possible
If, then, actual industrial and corhierci

co-operation of the working classés s. âas'
a somewhat doubtfui. venture,
fortunately, some forms ôf
4that may accomiplish even, more
be open to such great risks. lüthe #ràt'e
tbrough the power -conferned onil
citizens, the people', can haiten thèwhen in ail matters that affect te
fare as a ýwhole the commiut'ity
operate and control public neçesstIm.
Tbey can. hasten the day when in 'eve,-
town there shall be a real market in whid
consumer and producer may meet directl
tbey can work for the natiôn alizàation o
railways, telegrapbs and power-_rôdUcîi4i
and distibutibn; they can, in 'every îÏ
ivhere, private ownersbip acts oppressively
demanid ýhe instit ution of. municipalpan
for -manufacture atid distribution. Thlw
can go further. As controlling tfhe powet
wbich makes'- the laws of; the band, thé"
can, if tbey so wish it, combine ýto get sÛùC
enactments as wilb make it for ever impoï-
sible for private greed to' fatten on' tbe
labor of belpless bunger; they -can demi4
a Èhowing of actual profits from ever3vprivately-operated concern.. For the peop e
are king if tbey will forget for one brief
moment to be partizans.'- It is a cangerous
tbing to ask -people to press for claës
legislation, but ail legislation today,, be-
cause. of party rule, is class legislation. The
party that now needs a little legislation in
its behalf is-tbe party of the 'common
people* For it is plain thatour fiscal .policy,
our trade 'policy, and our metbod for the
transportation and distribution t)f ife-.
necessities are alike unfair to the man who
lives by the lator of bis bands and to the
man wbo acts as clerk in a counting bouse.
Common decency calîs upon every good
citizen 1'to corne to the help of tbe under
dog." \Ve shall make it possible for bim
to live and to enjoy living, and towards
that end shial begin by making it easy for
114n 1-' > ,rct -in erlucation and difficult for
iii "Ufal i iu ,,i-c or crime.
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