Lmay say that the plan has een VEry suce
St. John’s Cathedral parish and Holy Trinity pari
be generally adopted.

The Synod 1s also to be asked to give the Whitsunday offertory,
which has been hitherto for the Endowment fund, to the Home Mission
Fund. 1 rather regret this change, as Ihave heen anxious to have some
witness for the importance of Endowment, hut the Mission Board were
anxious for it. The Home Missions require urgently the money, and
1 do not doubt the object will he generally move popular than thing of
the Endowment fund, so that the receipts may he expected to hemuch
larger. .

I hope that by these pProposals there may hea conside

tation of the funds at the 1“~‘lllhﬂ] of the Mission Board,

that the pavishes and missions now being aided, will endeavor to ain
at two things,—first, to raise for their clergyman not Jess than 8300 ;
secondly, to retum to the xiission board as much as possible, if not all,
of the 8122 received froui'the Home Mission Fund, so that the churel
may be l»rupan-’(l for coming as soon possible to the vesolution that
1o parish or mission receiving from any source, outside the voluntary
contributions of the people, £100, shall after a sistance for three years
receive any further grant from the Home Mission Fund,
But secondly, we should consider how wé ean st help ourselves
by supplying services where we cannot give a clergyman, Now, I
think we should endeavor as far as possible to make nse of the services
of duly qualified laymen, who will be willing to act voluntarily and
gratuitously as Readers, We o not require any further legislation at
present for this, as I think the canon already passed issutficient, have
given my license to several gentlemen, T intend to dp this more form-
ally, and to bind them together Ly forming an asociation of sucl, vol-
untary workers, 1 shall look tg the clergy to encourage the npl‘]im-
cation of pious, carnest, and competently educated churchmen, ~ Muyeh
will depend on judicious and creditable appointments,
=But in addition to this employment of laymen,
utilize to somie greater extent our present clergy,

’ For this purpose I contemplate dividing the settled part of the
diocese into mu'nﬁ deaneries, shall not generally appoint a yural
dean until there are three or four clergy i the deanery, but there
may he arural deanery marked out where there is even only one clergy-
man at present,  In Bngland tle rurtdecanal chapterconsists properly
of the c{wgv—hnt there are also now mectings for conference con.
sisting of churchwardens or delegates in addition to the clergy, 1
think there may be thus very yel] mectings with us, to “whicl the
licensed lay readers, and perhiaps the churehwardens and delegates
the Synod, might he invited, However, [ think we are ol quite
ready yet for defining partiendarly the nature apn duties of a rupi-

decanal ehapter, Tt gy mtended at presen simply to propose a canon

committing sy vially to the care of the rurideeanal chapter the .

Vestigation and supply of the spiritual neeessities of the distriet. Such

supply will often entail Tipense,  Sometines owr people are not

ty thoughtful on (his point, It will he :ul\'i~;xh50 as far as

* Lo et districts, that haye stated visits from g clergyman, to

defray any expenses,

On the other ranch of our missionary work—the Indian mis.
slons—T have litle o sy, There is not very muel agaressive work
being done in the way of forming new missions, The Chureh Mis-
sionary Society that carries on all oup Indian work €xcept one mission,
Which it also assists, has folt itself forced to limit and tather reduce its
expenses in thisy diocese, During the summer [ spent nearly a month
visiting the eastern lwissions. I was much gratified at the progress of
the Islington Mission, where I opened a new church, and had the

fully introduced into
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