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that the project had aiready been designed and ini tiated completely by bureaucrats

with nio initial input from the private sector. The request was rejected.

Often, when corporate decision makers are asked to bc involved at the early

stag»es Of some project, they are asked to attend "speech-making meetings" that

deciýde litde. We have ail attended such meetings. They are generally large and

within the two to three hours allotted, each person will have the chance to state

two or three thoughts. Period. That format may work for the tossing around of

ideas and exploration, but it is totally inadequate f6-r the planning and designing of

specific and ofcen costly projects. What the industry would like to, see is a srnal

group of five or six people determiting the founidation for a co-operative venture

before any comlnutuients; are actually made. The commulIcatioZis serategy would

stili be shaped by Ottawa, but the content of any specîfic initiative witlhin dta

framework would be developed by a truc partnership.

If Ottawa wanits to have active and aggresSively enthusiastic private partners, it

must re-thinik the process of mutual involvemeflt. If that 15 donc and it can be

demonstrated that both sides would gain, there would be a nuxnber of willing cor-

porate partners.
But there is also a different kind of partnership to consider, narnely, in the area

of prograning. Sometimnes cc>mpafl es or fouridations may pay for the prograrn-

mring to be aired in a region where the company might want exposure or the foun-

dation mray have an interest. The Heritage Minutes in Canada rnight provide a

kind of model where Canada Post and the Charles R. Bronfmnan Foundation are

jointly sponsorinlg the series.

In other instances, Ottawa would pay. Here, we are tallcing about the kind of

prograrrming that celebrates what's Canadian and does it out of a traditioni of

excellence that is recognized around the world. Naturally, I imxnediately think of

the CBC and its acknowledged need for more programmiflg dollars.

The federal governimeflt would funiction as a ldnd of broadcaster by either buy-

ing or commissionUflg programs for air. Given that it doesn't have a network per se,

it would only be interested in a liinited number of very speciflc kInds of program-s

radier r.han having to fil an entire schedule. To air themn, it mnight buy tirne on a

national channel, or it znight be allot:ted the tinie ini the quid pro quo kind of

arrangement mentioned earlier.

If we're talkixig about a strong news and current affairs emphasis, the govern-

ment mnight use existing TVO educational series, or CBC programmiilg such as

Newsworld International or Newsworld's newly launched WébNet. I recognize
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