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Madam/Sir. 

The preparation of the fourth Medium-Term Plan4 which will bring  UNESCO  into the 
twerity-first,century; willbe'one of the Orgatiization's naost vital ra.sks over the next two years. 
At a. time of unprtcedented pOlitioal; economic and social  uPhe4val bût .21-1s0 of gient 
opportunides feu-  action to respond,to_these upheavals,  UNESCOtau-st-te-more recqtive than 
eyer to the .r.riews of the different douhrries _and specially their intellecrual oorrununities in its 
efforts to  analyse  emerging'trends and J'eir probable evolution. It will then bc able to alert 
opinion and mobil17r, intemadonal community to tackle these nei...v challenges. ,!,.Lntiel.pation, 
'adaptation and innovation: thèse_ are the piinciples  on  which we must base -  bur_strategy and 
that we must constantly bear in mind as v,Te torn our thoughts to the new .Plan.  For the 
Orggnization's effecli.; enes. will depend on its ability to aniicipatt e. ,:eents and to prepare for 
rapid changes in the wdrld. 

This was the spirit in ..,..yhich I subnained to the  General Confererice at its menty-seventh 
session document 27 015, emitred "Preliminary considerations concerning mediurn-term 
planning as from 1996' - During the generalpolicy debate, the Mernber States were in favour of 
a six-year plan whih would set out the major Unes o emphasis for the Organization'S mission 
and itS action during the period 1996-2001. The primary.  piarp0e- !tDf the Plan should 
decrilae clearly and çOndsely rhe zenera3 policy tO bé followed, thepriolity fields of . 13C lion '..2nd 
the 2enetal ouzline ID( the strate:eies  w  bé implemented, while remaining sufficiently tkdble o 
'.alow adjustments Io be made in omet ro cope with. -ernergencies and,new prob]erns thair mugit 
triSe‘during'tht period coVercd by the Plan  Menler Sr.4e's als:d ‘,/anted to tia.%e a macre 

forrn of consultation than in the past, which would elirdriate  Tong  and cornplx-
.Rbestiljnnaires and more  diregdy involVe oil our partiels, particuJarly the intelleCtuzi 
communiry, in the preparation Of the. prOgramrne, 

In  canying crut this COnSultatiOn, I intend to male the must of the meetings of the 
National Cornmissions for UNESCO  Scheduled to be.  heId during th& current bienniurn; lep of 
these meetings %vil] in f nt haqd at subresionall. re .onal and inlerleional lcvel 


