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1869 did not helieve- the establishment of a
store would be successful. In this opinion
lies an interesting historical parallel. Robert
Owen, the. pioneer of co-operation in Great
Britain, never believed that runmng a gro-
cery business would usher in a new economic
era. Yet it did. And the more modern co-
operators of Ottawa decided upon a store,
patterned after the successful  British
models, ,

Present-day Co-operation.

There are three typical modes of co-
operé,tiv'e buying and distribution practised
in the pubhc service to-day. These, I would
term, spasmodxc, mtermlttent and orthodox
€0- opelatlon
S v Under spasmodm ¢o- opelatlon, the
method most frequently used is for some
individual to procure a certain food com-
modity from a producer or wholesaler, and
distribute it principally among . his imme-
diate office-mates. The individual promoter
may act throughout as a philanthropist, or
may receive a commvission for his trouble. I
have “even heard of’ a loss. bemg borne by
a phllanthroplst on one such tranqactlon

19, Intermlttent co-operation T would de-
fine as that method by which a more or less
regular system of buying and distribution
is practiced, either philanthropically or on
a commission basis as above described. This
method is the apostolic successor to the de-
funet pioneer Association, and reqﬁires infi-
nitely less machinery to operate.

3. Orthodox, or constant, co-operation is
the establishment and conduct of a store or
warehouse on the principles recogmzed by
the Co-operative Alliance. Art;gles are sold

_at standard prices, and dividends are paid

out of profits according to the amounts pur-
chased.

Of course there are variations of these
methods. Some were deseribed in the debate
on the co-operative resolutions at the recent
Convention. One interesting method was
deseribed  to the writer there by Mr., T.
chamadeleme, who is a member of a sav-
ings and loan <oo1ety in Malsonneuve Parish,
The members of this society pux;chwe some
commodities in bulk lots, and distribute
them at cost; they also, like the Ottawa
Astociation in 1869, have made arrange-

ments with certain retail dealers for a spe-
cial discount for cash or monthly payments.

Co-operation in Coal, Ice, etc.

Several Civil Service Asscociations in Can-
ada, notably London, Toronto and Ottawa,
have done something in the way of supply-
ing their members with coar at cost price.
One rather ingenious bargain was described
by Mr. Mathison at the vonvention, who
stated that the Pubue Works Associavion at
Toronto secured coal at reduced prices from
the dealer who had the Government contract.
For some years prior to the f. ‘mation of the
Civil Service Store at Ottawa, coal was pur-
chased by a volunteer committee in carloads
and distributed direct from car to cellar; in
fact, for one or more seasons local storage
was arranged and coal was delivered as re-
quired. Ice was also a commodity supplied
for a few seasons by co-operative "effort.
But owing probably to the lack of a per-
manent organization, both of these efforts
were discontinued. Since 1911 the Store
has taken orders for coal in carload lots,
for delivery direct from the cars to custom-
ers; but no attempt has ye¢t been made to
revive the ice business.

Efforts Towards Permanent Co-operation.

In 1911, the Civil Service Co-operative
Supply Ascociation was formed at Ottawa,
under the enthusiastic leadership of the late
Alex. McNeill, and has done an increasing
business each year. Last year the Winni-
peg Customs Association organized a co-
operative society, but has not yet opened a
store. At Toronto a co-operative society is
in process of organization. The visit of Mr.
A. Paré and the writer to Montreal last
winter resulted in the appointment of a
Committee on Co-operation, but the commit-
tee, as far as the writer knows, has net yet
reported.

The Federation’s Project.

At the recent Convention of the Federa-
tion in Ottawa, the followmg resolution was
adopted:—

>l accordance with the report of the
Co-operative’ Committee, the Convention re-
commends' the appointment of a Committee
to take up practically the problem of co-
operatxve buying and distribution on behalf



