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repiSed îrîJI'SUctevron rKd^mSe'itl' dH'v,aCUl‘y '“"“".“"T havin* aN about the affairs of others; and sometimes the

In the course of on academic year, I lecture at black students’ speake? ly teem the fmplm cms^rvaUve °neT?>n,fexl “ the
a different university at least one a week, more and they certainly wouldn’t pay him anything All who sets arrested a= ‘f ® ^aÇulty ine
often twice. On the basis of conversations with funds for freshman oriental Ty had Jlfeadv 2 a £iîe sunln/r %eedomndei m toe $ 
students, faculty, and administrators throughout been allocated. , , g PP® unanimous prior fa__^ , ,
the country—and mv own observation*—T t n ,1 \ , , consent to any change whatsover on his car#1" who does not
vinced that those most f . , am con' 7 called up the man on the committee who had in the North . . . (And) when chance comes* to bis student;ch^ges inIhe American .m^t f“ndamenta first contacted me and proposed that my fee be split rarely at the instigationof toï ioup . 7toe#awal It is
professors the ones who have “maX jfe„tenu^d m half with the speaker whom the black students ulty)is more likely to accept or reject or comm# the scholar c 
system and therefore oppose basic changesV^it had Selected\ Sounds like a fine idea,” he said. than to devise and propose.” | his students, t
because they are, after all the svstemV resnlJ- So™e vesitgial instinct about the nature of the „ Richard Desmond, dean of faculties at 111#6 his standing 
dent products. Protected for life through the sane- Prompted me to make another State University, is more blunt: “The career#mg "^h the st
tity of tenure, they cultivate their academic gardens C3 “Vo i,Wa,S to 'ome. , of *e *aculty are Pitted squarely aga#Jon-.
—many of them quite tiny and specialized indeed j » r U Xe to d tbe black students what I suggest- the educational interests of the students.” #dmimstrations

ed, I said to my original contact at the school. Why is this so? Look at how faculty mem«omf of
Well, no we haven t, he said. get promoted, at how they achieve tenure, 7

hy not. from the necessity of playing it cool on campus#15 h? d by ter
Well, you see, we have no procedure by which not becoming controversial (“Obseouiousnes#56 changing v 

we can communicate with them.” senior faculty is a great help,’’ a rnaverick me#wh° also don>1“You db°’tt 7 ph,onX? f asked. of one university tenure committee told mejjmg ata1!'
You don t understand. Theie is no precedent instructor on the way up knows he has to nub# 15 their fastne 

for changing the program in this way. Nor is there to make it. And to publish you have todo resea#come if the un 
a precedent for consulting a particular* group of Teaching and other contacte with students bec#cei-ned with th

Are the students dissatisfied? Is the university “OKvÏTllter'"teSV'hi* u decidedly secondary. “«e of mandarins,
out of touch with the needs and frustrations of the IVe suglsted IS he te ü h T ,”hat , Beciluse «I this preference among the
surrounding community’ Ihese are transient fr«hmToi2l„ti„n lec"u^ °f my ?cu"y for research, the system is rigged ag® ”°""'?'' ,j
squalls to most tenured professors, for they know I didn’t take any chances though I ant thQ thoae ^ho like to teach undergraduates and d#Jh .s pa,st Septe 
that only death, retirement, or assassinating a name of a leader of the black students Paiwi n- Xe1' A young lnstructor quickly discovers ■ SCT focused
Gulity6 b°ardS °f trUSt6eS C3n — “ directly, told him pT ftdT^n îï£Ï2i*£

Again and again, I have heard of thwarted ment afteTail!" ^ 6 S° imposslble to imple" load in order to devote hi! major energies t#ead that his
stunt 7 aut lentlc student-initiated independent Two weeks later at another school I was tnld SeXr<P ' ‘ If he devotes his energies to teack#p^ai,sed m 197 
study for really breaking through “disciplinary” of a carefully worked out nlan to hrinJ a *7 and becomes and excellent teacher, he wiU g# ,d f,°J seven
boundaries in restructuring courses, for working number of the “underachieving” x,b 8 fble only a Iocal reputation. Since such a reputat# S>T d be st™
resource W1fth ,community groups to liberate the the local town, white and black b® Witb students rather than with Pfac#nttablhtyis to 1
changes b t In the way of these It would require considerable extia work hv fl C°Ueagues> he is not hkely to be offered new#lar- undfsto°
them div s^6 h G teuUred faculty> among ulty, but there were young teachers SLl Ï P°mtments and may be denied tenure and pro#' ^mpetence
tte„"mT„gCh™.n' Wh° h8Ve ^ eSS™"al it And i, would ,eteyreZ„ï„tTnuW£^^ -*■ his own JEÆL

Again and again, I hear of and meet young had w'orkïï'ou'fted^m1™ rUks" P16 T3? who 7| / ~ , BBut if the admi

ZS^d^a5£Hiïr ~ Only joint student- 
^ fciCulty committees fcSL

5 promotion. Tenure h™

ï must be abolished.
give a freshman or.entation lecture at an eastern times guile forceful k& Mv on^Ïn ---------------- ---------------------- ---------------------------# growing feder
th °° h 0<]3 ediln a. black ghetto. Until this year, convince the senior faculty that for tham^ th- ° •* Tf hed’ tben’ witb the students, And the qu#1Qus profession;
the schools admission policy had functioned al- will change. £r fiefdoms the r o P n lty.of r^arch? Look at it, if you can stand # control of yo
it BufS fin- if16 'ffre ghetto at a11 surruonding remain exactly as they are. But the odds^re^eatost *edlum’ *“ the professional journals. Much of# tbe vieil liber
lit But finally, after disruptive protests the pre- us.” Y Ut th® °ddS are agamst 18 research engaged in only to get enough erd# difficult for
hlucCg ,SFJlng’ a markedly larger percentage of You don’t have to take mv word enneonv « cards for tenure. Or, as Jacques Barzun puts it#t-rate faculty.
Mo™ , wt"L"T„V0 ** Aufew ***’ degree to which «enl^ S,7,lTm,ïïkl * "On the dizzy heig*hermore, i-« t
miTh J Th 1 ’ newL fai-ulty member wrote stade to change. Their obsession wtih nüJZl! ♦ ■ Î academy, projects abound; few are sufi# cut off the sup
if I didn’t erC ,wfre st?.me fblugs I ought to know —and their own manifold deficiencies as toach ° Cien! y cr^lclzed- They are full of wind and wat#rsetice is necess
ultv committee\h°♦ w?^k •into an ambush. The fac- —pervade the literature of criticism of the acad** fÎUCh t0° overwritten to be seen through—a t#versity’s accred 
ulty committee that chœe me as speaker, composed emy. And I don’t mean onto th«^ a- i ®?d_ Ime summary would destroy them.” g But what of th<
Wacklys4?.daetUIhddPr0feu0rS’ WaS aU white The Clark Kerr, for example writes that^Tew^f ' have-exceptions admitted—are tea# state legislator
toe black stodente ins st J" T uBut nOW ^tions are so conservative as the université aW Ws An* once they have become melds of site uni

t6d “ h‘Vmg the‘r "W" -«‘rnwn^w^teizmtehte^ruti
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Control of education 
is held by a privileged 
hierarchy of teachers.
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