
• 

e3/4 

The AssIgnment Streanns 
The assignment area of the Persériner Operations BureaU (APD), working 'Closely with The Posting 

Centre pkEtiv1H), forms a pivotal point in the poiting prOcess. The assignment cliVisiâns not only make your 
assignment; but act as a source of,advice .  and counselting on professionalissuessuch..as training and 
career develépment, and as a point of referende in directing you tOnther,areas -  of the Departrnentthat.are 
engaged in the posting process. 

• • 
The stepS leeding up to your Pnsting Confirmation take •-•frorn siX to nine rncinths, Every AU-

guet/September, the•Personnel divisions.make a preliminary determinatidn  of the  expected movements and 
vacancies for the.next year  In September, letters are Wrirten:to all Staff inviting them to  express their 
preferences regarding aritidipeted vacancies. Heeds of Mission are iniJited to cpMrnent on their expected 
staff changes.— Who will rnpVe r  who Will extend. and what qualitjeS are required in e Successor, In 
October/November. consultations - take  place  with branches in Ottawa to review the outleok for projeoted 
vacancies abroad and at headquarters: At this tirne, posting extensions are also confirmed. 

In DecemberiJanuary, short lists of candidates for pOSitionS abroad - are drawn -  up. DiscUasions vvith 
geographic  division  managers, 'functional' division managers, if appropriate. and Heads  of Mission  take 
place. Frorn Januery td Marnh, shor t .  lists -  are negotated and cOnfirMed with managers' and HeadSof 

.Mission  and discussed with candidates. CandideteS are referred .  to The Posting Centre (AIIIMl-n  for 
information on Missions and children's eckicstional considerations: 

iletween Pebruane and May, your assignment will be confirmed. The final Posting Confirmation vvill be 
issued after medical examinations are cnmpleted, You vvill be referred .to  The Posting Centre iABIVII-1) tè 
begin rounds and'tp undertake specialized training and workshopSthat will prepare yOu and your farnily 
for  your posting. The timing for your arriVal at the mission - Will be confirmed, as well as any language 
training required  and special considerations will be explored concerning ...children% education  and  spousal 
employment. Then between june and. «August you will depart for the mission. 

The Posting Centre 

There% a comfortable spot located on the main floor of the Lester  B. Pearson Building. This is The 
Posting Centre (AEl1v11-1l, the logical place for you and yoUr spouse to begin yOur preparations. lSpnuses are 
welcome to contact The Posting Centre directly.) The Posting Centre offers a wealth of resources  and  its 
main role is to assist you in preparinn for your posting and . thereby help you to integrate more rapidly into 
your new life abroad. 

As soon as you and your family have ,  been notified of your assignment, drop by The Posting Centre 
to  pick up any  pertinent Information  -available. This includes mission reports, medical reports, general 
administrative information, reports on educational facilities for your children and accounts of erriploYrnent 
opportunities for spitinses abroad in addition,.specific data On living Conditions in individual countries is 
available including books. Magazines, pamphlets, guides, rnaps and reprints, as well  as  videotaped 
interviews with returnees and cultural adaptation films. A returnee file is also availabli with the names of 
recent returnees who  are willing to advise employees preparing for assignments. 

The Posting Centre* (ABNIi-1) also makes  Pme-Posting Administrative Arrangements. which include 
appointments for medical examinations. Pre- Po sting Administrative Briefings and a personal interview to 
schedule rounds and CiiSCUSS further administrative. arrangements. 

Workshops  and  Information Sessions are also available at The Posting Centre. A Calendar  of Activitioi 
is published listing workshops and p,rograms offered from March to June of each year, including sessions 
on topics such  as  Protocol, Financial  Planning, Stress  Management "sebur First Posting, Culture Shock and 
Workshops for Spouses. 

The Posting Centre offers Counselling Services to assist you and your family in finding the right 
educational facilities for your children ,  and  information  on ernployinerit oppértunities for your spouse. 

Flight from the start, and even if you are not expected to leave'f or several months, it is important that 
you drop in to AÉIMH in order to get administrative arrangements Organized. 
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