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No. 43

STRIKES AND A SOLUTION.

The opinion has been often expressed that trades
unions are better managed in the Old Country than in
America. And the reason given for this is the large
proportion of middle-aged or elderly men connected with
their management. The younger and bolder men, pro-
bably prevail in the councils of the unions in the United
States and Canada. Demands are made by them upon
employers which workers of greater age and more ex-
perience know to be unfair, or at least impossible to be
conceded. Business conditions will not admit of them.
But the enthusiastic young worker or the truculent
walking delegate cares little for business conditions,
if they interfere with his demands.

Within the week, a piece of news comes from York-
shire which ought to give pause to striking workmen
and their leaders. A ship-builder and ship-owner of ex-
perience and wealth, Sir Christopher Furness, makes
the declaration, at a conference between capital and
labor held at West Hartlepool, that the relations between
ship-building mechanics and ship-yard owners have
become intolerable to the latter. He, therefore, asks that
the following proposals be considered :—

First, that strikes must cease, or the works would
be closed. J

Second, if the trades unions thought they could
carry on the business themselves, the firm was willing to
sell out at a price to be fixed by assessors.

Third, if the unions would not, the firm was willing
to admit its workers as partners on a profit-sharing
basis ; and,

Fourth, that a council be formed to settle all dis-
putes, or refer them to accredited arbitrators.

If the trades unions really believe, as their actions
indicate they believe, that their employers are always
and everywhere making money and have no difficulties
to surmount, here, in these proposals, one would think,
is a chance for the men. Assuredly it looks as if this
Englishman offered them the long end of the stick. For
he says: ‘‘Come, now, lads; I'll sell out to you. Oy, af
you won’t buy, I'll make you my partners, on a profit-
sharing basis. And if you agree to neither, and will not
consent to have all disputes settled by a council and
stop this everlasting striking, the works will close.”” It
would be as difficult to deny the fairness of these offers
as to wonder at a capitalist, who rather than have his
capital imperilled longer by unreasonable strikes, deter-
mines to close his works and put a stop to the men’s
earnings. But it is very doubtful if the obstinacy of the
men will vield. Here is an instance of their unreason:—

Years ago, in the early nineties, if memory serves,
masters and men in the iron trade of Great Britain came
to loggerheads over a matter of wages. The furnaces
were shut down, and for many months remained so.
So great a commercial stagnation ensued and so wide-
spread was the distress arising from lack of work that
the foremost men in the kingdom came together to con-
sult daily for weeks upon the situation. Bankers,
members of Parliament, Cabinet Ministers, were closeted
with iron-masters and trades union delegates, the object
being to arrive at a solution of the vast industrial
difficulty. ; y _ ; T

The solution was reached at last. A committee was
formed, composed of prominent men in manufactures




