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Another verv »iKnifl«-nt fa.t is tliat 111.' tiuninniw iloiie at

the pointa whor'e many of thoar elevatora wit.; purohaaed waa

a loainK on,, to the owner* ..revioua to the purehaao hy the Rov-

ernmcnt, buaineaa having I.een .livert-.l hy the l.uildiny of ra 1-

waya or other eaiiaea. In fifty per .-ent. of the pointa they rui^

up aijainat the eompetition of elevators owne.' ami operat.Ml

hv Inrffe milliniJ conoerna who were in a poaition to pay pre-

niiuina for wheat grown in thoae .liatiieta for millinK purpoaea,

always renderinff the l.uainess of their competitors at those

nointa unprofitatile. The «overrm;>nt seems to have been e,|.ially

linfortunnte at those points where they have er«ted elevatc.rs

investigation showing that the <|uantity avadab e nt some of

those points would not pay the cost of operating elevators. The

biggest mistake, however, that the Government had made was

that after the elevators were aciuire.l they <li<l not hring the

Grain Growers into their eonfldruee n the matter of apijoint-

inent ..f operators or the method of op.'ration. They Hrst refuse,

to aee,.pt the suggesthms in the ,-leva(«r eommitte,- s memorijU

as to the main prineipl,-H involved it, the elevator hill an.l suh-

8e,Mi,.ntly ma,le the fatal mistake of ignoring the (.nun Grow-

era- Asaoeintion in the appointment ot operators, thus failing

to ,'nli8t the sympathy an.l eo-operatior: ,.r thos,; whose patron-

age eould make a sueeeas of the system. In making the appoint-

ment the first year for the < derating of the elevators, in place

of consulting and getting the co-operation of the Grain Grow-

ers' Association in making appointments tlmt^ would be mutual-

ly satisfactory, and in .vLich the patrons of the elev»t,.r8 would

have confidence they thought it better business to 8,.,.k the ad-

vice of the sitting members, with the result that it created lack

of confidence in the minds of the Grain Growers. The service

rendered in cleaning, out-weighing an.l special binning was dis-

appointing. The practice of short shipment, the undu,' ,lclay

and red tape in settling for abort shiptnents and excess.v,. de-

ductions for shrinkage after the usual dockage was made was

a sour.e of annovance that drove farmers aw;ay from patronu-

iug the Government system. These regulations and red tape

as to str.-age prevented grain dealers engaging m street buying

at points where government elevators were operate.l was an-

other disappointment, not only to the farmers ,.f thos.^ ommu-

nities but to the advocates of the Government operation of ele-

vators Coupled with that was the evident intent on the part

of the "powers that be" to make the operation of the system

a means of contributing to their political support. The idea

got abroad that the most expert qualification required o. an

elevator operator was not a thorough knowleage of the grain

business and the operation of the elevators, /uthent.e ce.r,es

li


