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SURVEY 

SECTION #6: LEADERSHIP AND SUPERVISION 1 

For the following questions, the term "Immediate Supervisor" refers to the person who is responsible for your 
day to day supervision. 

6.1 My immediate supervisor: 

• provides good leadership 	 1 

• is knowledgeable about my job 	 1 
• supports the goals and objectives of the Commercial 	1 

Program 
• overreacts to crises or political pressures 	 1 	2 	3 	4 	5 
• is good at dealing with people 	 1 	2 	3 	4 	5 
• backs his/her staff 	 1 	2 	3 	4 	5 
• is results-oriented 	 1 	2 	3 	4 	5 
• is honest with me 	 1 	2 	3 	4 	5 
• is held accountable for his/her actions 	 1 	2 	3 	4 	5 
• involves me in malçing decisions which affect the 	 1 	2 	3 	4 	5 

Commercial Program 
• is accessible 	 1 	2 	3 	4 	5 
• provides me with the authority I need to do my job 	1 	2 	3 	4 	5 

effectively 
• recognizes and values my work 	 1 	2 	3 	4 	5 
• makes effective use of my abilities, knowledge and 	1 	2 	3 	4 	5 

experience 
• is willing to quickly familiarize him/herself with local 	1 	2 	3 	4 	5 

issues and priorities 
• has a working knowledge of the local culture and 	 1 	2 	3 	4 	5 

economy 
• speaks or is willing to learn the local language 	 1 	2 	3 	4 	5 

Strongly 	Neither 	Strongly 
Disagree 	Agree nor 	Agree 

Disagree 
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