
Co-operation.-Encouraged by Fixed Fee Plan*
By F. A. TVelts.

TS the general contractor t»~ remain a construc-
'tive torce iii the building industry? *Wc

would. lardl be attending this meeting were we
not certa:in that the general contractor renders
a needed service to owner, to architeet and to
enigineer. Certaintv of delivery within the set
time, rea-soniableniesýs of the cost of construction,
and -the carrying out -of plans and specificationîs
without undue difficulty to owner or archiitect
iii gctting that complianlce, are dIepend-ent upon
the existence of concerns sucli as ure re.pre-.
sented in the mnemberships of this association.

Yet there are certain individuals who sec this
inatter differently, and who, noting certain
thinlgs wrong, belie-ve that the. remiedy is to be
found in thîe et-iminiati-on of the general contrac-
tor, and the assuînption of his duties by the
architeet. What ar-e somne of the difficulties and
what is the true answer? A weil-known mniddle
wcat architect reccîrtly stated one side of the
question ini a letter to an architectural paper.
That letter is significanit to the memnbers of this
association as outlining a definite eff ort being
inade to get work due without a gencral con-
tractor. It startcd with the- righit prernises. I
do not feel, however, that we as an- organization
or as. individuals cani a.gree, with the conclusion.
He says:

l'Curio-u-sy enougli, flic architcct lias littie
or no direct dlealings witlî the craftsnan who
eiecutes his designs and the worst of it is that
the head contracto-r is placed in a poýsition iii
relation to the archiitect thiat is the very opposite
of what it should be. to secure the ideai. resuits
forarchitecture.

"Our sy.stemi of letting work by comipetitive
bidding and thien placing the contractor in a
positionî wlîerc his profit depends Iargely on
dK>in-g as littde as the coni.tract will allow for the
final ýexecution of the work is a vicious, systein
whiclî lias always resulted iii mnaking impossible
that Sympatlîetic co-opera.tioni betweeîî architeet,
Inaster <builder anîd craf tsnuan, whiclî must exist
in order to ýsecure the, best res-uits in the work. "

I tliink littie explanation of tlîis statemnent is
iiecessary. We ail know it, to be truc. It is a
clear portrayal of the situa.tion under the lump-
sumi couitract. Rcgardless -of tic builder's abil-
ity, the amount re-niaining for profit îs littie or
mucli, precisely according as the. builder is fair
or unf air, genler-ous or tiglit in lus initerpretation
of specifications. But what is the answcr l The
author quoted lias one idea, and we have anotiier.
This architect goes, on to say:
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''An architectural firin with an architect at
the hea.d, a nxaster builder and ail of bis assis-t-
anrts, iîîcluding a competent force of skilled
craftsnieii to carry out -sympatheticallv ail of
the- details of the work, wotild miake an organ-
ization wlîiclî it miust be adînitted, would un-
doubtedly be far superior in eN7ery way to the
orgauuization it is -at present necessary to gather
together for every a rchîitectural problen un-der-
taken.'

FIXED-FEE CON TRACT Bl!ETE SOLUTION.

I submit tlîat the fixed-fee contract'is a bette-r
solution of -the problemn. It requires tlîat a.reasonable foce -be paid for a defini te service.

Some architects may luandie tlieir client's
workç tîroug h letting ail operations to sub-con-
tractors and mnay àécomiplislî a gôüid resuit, but
there is no inhier-ent necessity for flhc architect
to broad-en lits scope. If lie desires to incerease
his oppor-tunity of rnaki-ng profit by extending
his activiti-es inito tlie construction field, it îs
uniquestionably per-missible, but to do so, lie
mnust build a ;special construction organization
able to do jusit wlîat the geumeral comtractor now
does, and candidly, mnost architects would pre-
fer not to be, res-ponosible f or thîe larger organiza-
tion, witlî its certain lîeavy overlicad. Ilu our
judgment, after forty yeai.rs' experience with
the varions forine of building contracts, the
cos't-plus-fixed-fee conitract, whli made with a
builder of integrity and a-bility, brings all tlîat
a. fair-niiîded owner can expeet or want.

Ability to co-ordinate wvoriz is fundameuital
to economy. Tt is second -nature to -the gemerai
contractor. Whule m~en atvaila!blc to the general
contractoer are ai-so, available to the architectural
firm, yet certain jobs going forward to-day
wliere -the arcliitect luandies ail the word through
-sutb-conitr-acts, -show very concdu-sively the lack
of that co-ordination.

LCONOMY DEPLNDENT UPON CO-ORDINATION.

Co-ordination, meanrs econom-y, and is depend-
cnt upon thîe absolute dovetailing of ail trades
represen-ted witlî eaclî otlier and pairticularly
with -the main structural elerneiîts. rîheî frame-
work could be buift at Ieast cost if nmo cognizance
were Vaken of othier traqde.s. If that work is let
as a"separate contract, there. will be little sym-
patliy on flhc part of the builcier witlî delays
occasioned by or 'to otiier trades. Such delays
will be the basis fur ex'tras. The better way is
to bave thîe structural frame handled. by the
sa-nie. o.rganizatiQni resplonlsible for the general
co-ord i nation of -ail work. Therefoie, tIc ardui-


