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'fications which go to make up the ideal solicitor, anid

'11 responfse to this laudable desire we venture to

SUggest among many the following characteriStics as

'Uidispensible to that ideal.

Trhe life insurance solicitor must be a gentleman.

We use this word iu its broadest and best sense, as not

n1eaning merely politeness, refluement of mantier,
attention to the usually recognized amenities of social
life, unexceptionable toîlet, a genial presence and an
air of defereutial respect, but ail these lu proper conl-

bilnation, supplemented by or rather permeated with a

genlujne kindliness of disposition which rates men at
their best and expresses a real though unobtrusive

desire for their welfare. A real gentleman will invari-

a'bîY Win the respect and pave the way to the con-

f4dlce of those with whom he cornes lu contact. A

~1ere dandy or a dude is as far removed from the true

ettleinau as is a caricature of the finest painitinlg of
l~andseer from the true article.

lie miust be a man of versatility. A thorougli
tnOwledge of life insurance as to fundamentals, Of its

hiStorY iu practical working, and especially of the

Ploints of menit belonging to bis own company, are

lildispensable, but lie must also be an ahl around mani

in1 bis knowledge of men and things. He muist be a

Ollie-idea man only as regards his controlling purpose

tO get insurance; to the accomplishment of this end he

nuUst bring ideas drawn from an extended and varie-

gated store of information. Different men are mioved

by different motives and iufiuenced by differelit argU-

"lents, and uniform. methods of approaching them wil'

110t be rewarded by uniformn results. A thoroughlY

Sktilled fisherman understauds the futility of usiflg the

%aie kind of bait and tackle for the capture of al

'earieties of fish. When lie fishes for trout lie leaves

his trolling lime and spoon hook behiud, and goes on a

8ti11 hunt with siender rod, incouspicuous line anid

Suitable bait. The versatile man is a man of resources.

1BIt lie must be something more.
lie must be a diplomat. A man may have great

"ersatility and know a good deal on a great variety of
Silbjects, and yet fail of success as a life insurance

80licitor. He must be quick to perceive not only the

'ýding characteristics but the present mood of the
tIlau whom lie approaches, and possess the fine tact to

8SUit the methods of his approacli to the peculiarities of

thle ian. That is diplomacy, the quality which takes

e'CcOunt of the where and the wheu as well as the what

t'O Say and do. The diplomat neyer bores anybOdY.

lie studies bis man, takes au inveutory of bis OWII

reýsources, and bides bis time. Occasionally a weak

Inaua is dragooued into insuring bis life by sheer nolSY

Persistence regardless of time or place, it is true, but

the average man is not captured lu that way. The

1deal solicitor makes williug captives, wbether weak or

8trOng, and continues to count them among bis fast
friends.

1%.'e ideal solicitor must be a man of method. Hie

"'Ist work systematically. There is, bowever, a very

'n'POrtant distinction betweeu metbod as a master and
tnIithod as a servant. Some men make $o mucli of
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methodical, red-tape processes that littie room, is left

for practical resuits. Laying ont one's work and

makiug one thing to be doue the fitting sequence of

some other tbing-real system, involving " one tbing

ah a time and the uearest first,"' is an element of

success, but ho be used as the means of employing one's

resources to achieve direct resuits, not as self-imposed

machinery moving tbe inveutor like an automaton.

Intelligently devised and well directed systemn belongs

to the attributes of real geueralship. Planning the

campaigu and working according to plan wins batties

in life insurauce where dashiug, spasmodic effort with-

ont plan often fails.
The life iusurauoe solicitor must be a persistent

worker. Gentlemauly qualities, diplomacye fertility of

resources, and judicious system, valuable as tbey are,

will be barren of desired resuits witbotit uuceasing

industry. The man, wbo is at it and always at it ini

the use of skillful means is the only heir to a large

success. Good " luck " goes witb bard work lu all

legitimate callings, and notably so lu life instiralce

Waiting for somethiug to tutu up, Micawber like, is

no part of the programme of the ideal life insurance

agent, for lie is strong lu the conviction that it is bis

mission to turu up sometbing. He caunot be a laggard

nor a drone if lie would reacli the higli standard of

success. His work, at its best, must be at short range

witb the individual, lu the form of persuasion and

argument vitalized by the magnetic force of personal

contact. Mailing letters and circulars fromn the
"ioffice," bowever belpful as auxiliaries, cainnot be

substituted for bard work of a personal. kind. The

average mmnd may be infiuenced by long-range work,

but it can only be moved to action witb peu lu baud

poised over the waitiug application form except by

persoual work and that of tbe untiring, persistent,

vigorous kind.
The above, we take it, thougli by no means ail, may

stand for the ieadiug and indispensable qualities which

go to make up the ideai life insurauce solicitor.

IKDUSTRIÂIJ INSURÂKCE IN GREÂT BRITÂIN.

The October Westminster Review bas a leugthy

article on the above subject wbich presents a tboroiigh

analysis of the system as to magnitude, giving cost of

tbe leading companies lu detail, evideutlY with the

object of sbowing that a more ecoliomical system

migbt be inaugurated. Without stoppillg ho dlscnSsl

tbat point, we bere present as a matter of convetiiett

information some of the tabulations covellflg incoule,

expeuses and funds at the close of i891. Following

are the leading proprietary compallies as given :

COMPANY. Founded. IDcarne.

British Legal ......... 1863 C55>00w
British Workmafls .... I866 275,000
Lond. Edind'gh &Glas. 1881 187,000
Lond. & Manchester... 1869 77,00
Pearli.. ........ ...... 184 264,000

Prudential .... ....... 1848 3,5' 8,WOo
Refuge........... 184 598,0
Wesleyau & General.. . 1841 201e000

£ 25,000
135,S00

33,000
130,000

1,455,000

302,000
92,00

£C 97,000
109,000

28,000

40,000
238,000

7,91 1,OCO
236,000
223,000

J.otais .. ......... rS,75,oco £C2Y172,w 000,913Pwoo

In addition to these compales are numerous So
called, '« Coliecting prieudly societies"1 which do a pre-
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