
branches have hevn oprnvtl, anti one sub-branch has been 
closed. We have non eightyswv.-u separate establishments, 
compared with eighty at the dose of IStW. These figures 
show a general and satisfactory expansion and I am pleased 
to say that this expansion Is also represented In the profits 
For the pr«veiling year the profits were $ -M.Stiii whereas 
tue sum now at your dlsitoxal amounts to $627 80'- Tie- 
result would have been still better were It not for the fait 
that the average rate for call money throughout the year 
In New York was tin better than 3.602 per cent . and In 
London Ml per cent., and consequently the large sum 
maintained at call and short notice, as the llrst line of our 
reserves has been earning a low rata of Interest. Of the 
sum at our disposal you have already received $116.000. as 
an Interim dividend, and we now propose to pay a dividend 
or 40s in r share, and a bonus of ins. ,s-r share, making 8 
per cent for the year: to transfer to reserve fund $121.666. 
to premises account $48.666. to make the usual grants which 
vnu have always so sordlally sanctioned for the benefit of 
"the Officers' Widows' and Orphans' Fund. Pension Fund, 
and the Life Insurance Fund; and. finally. In the payment 
of a bonus of per rent, on their salaries to the staff, and 
this I trust you will generously grant as you have done 
In-fore for I can assure you that they deserve It. Those 
appropriations will leave a balance of $112.166 to be carried 
forward to the new account. You will observe that this 
year we are Introducing a change In reaped of the dividend 
iiv paying It "leal Income tax' Instead of "free of Income 
lax " as heretofore As you are aware, this change has been 
adorned by marly all the principal banks In the United 
Kingdom who have considered It desirable to separate the 
Income tax payment and to show to each shareholder his 
Individual contribution In respect of the tax 

(Continual on next pagr.)

Iscs, showing an Increase of $219 000. vail for the annual 
lamentation which you are accustomed to hear front su<- 
reeslve chairman. You know quite well what l am going 
to say. but nevertheless l must say It. The heavy expen
diture upon hank premises is one that we are most reluc
tant to Incur, but It Is forced upon us. Not to go forward 
Is to go back, and we must be constantly pressing forward 
though conservatism guides our steps. Nor «an 1 even 
hold out anv hopes that we are reaching the limit of this 
expenditure, for during 1912-1913 It will be necessary for 
us to undertake some Important building work which has 
become Inevitable. Those of you who know Montreal will 
regret that the time has come at last when the old build 
ing put tip more than sixty years ago has been condemn
ed The constant Increase of the work of the head office, 
owing to the establishment of so many new branches, has 
wild difficulty been provided for during tbe last few years. 
The imlnt fias now bccu reached w-hen It cannot In- provid
ed for any longer The old building niusl come down and 
on the present site we propose to erect a modern building 
which should provide ample space not only for present re
quirements but for the future. This will be a large and 
coat I y undertaking Hut that Is not all. We have purchased 
valuable building sites al St. John. New Brunswick, and al 
Kdmonton. Alberta, and In the course of the présent year 
we ho.ie to put up suitable buildings In both plnees. W* 
ink ■ $48,666 from the prollta of Ihe half-year for Hie credit 
Of the premises account and we wish that we could have 
done more. I warn you that later on we shall Is- obliged 
lo do more, but I wish lo make It quite clear that this pro
vision Is not In respect of any depreciation In vn.ues for 
the properties owned by the llank are certainly worth more 

Ihe ligures submitted to you In the balance- 
1911 eight branches and sub-to-day than 

sheet. During the year

BALANCE SHEET, 30th DECEMBER, 1911.

...
Vnll iiml Short Notice. 10.007.4.1. .V

$4. HWUWfl.no

20,000 Share* of £50 eech fully paid. 
To Reserve Flint 
To Iici*o*lt* and

in re* oi 

i mi Vurrent Account*
t In ninth

lt> Faali at 

lty Invcetment"
l'I£:îio’!ioo,llivT'i. «t cost.. .. l.ikiii.iiis.22

v'.Krr imm «
Other Invcetment*........................... 11 ! . g 2,MUt,27u.fln

4u.flMfl.7V- 7S 

1,921,217 «7

.. .. 2.774.000,00
. aa.lM7.7»*.H1

4.411,507.70

$17.24 l.flflH 4 '•
To Hepo 
To Note* InTv IUII* Fayahle ami other Liabilities. including

Provision for Vontlngende*................................. 1,1 smint’Lt
To Rehate Account •• • " rV. i
To Llahllltlv* on Endorsement* .. fuuu,.»**. *.i

To I .lability under Quarante 
pert of which no Claim 
elpat« d..................................

I tv IUII* Receivable. Loan* on Security 
and oilier Account*. , ,

lty Rank Premlsea. etc. In London.
nml at the Branche*. .

Itv I», iMe.lt * llh iNimtnlon <l«>vern 
in,.lit required by Act of 1 arlln- 
m,nt for Senility of general 
I'.nnk Note Vlrculatbm

liter In
lU-$ 300.000

To Profit and lx>** Account
Net prollt for the year ending tbl* 

«late after deducting all current 
charge* nml providing for luid 
ami doubtful debts 

Balance brought fur- 
ward from Slut he- 
comber. 1910.

I****, hlvldend and 
paid April. 11*1

197,027 Vfl
. . .$«32.117 .33

. $27*.378.90

7 194,000 Afl *3.712.24 

$71.'i.H29 57

I tonus
I

IlFHVt'T :
Hlvldend paid October. 

1911.......................................
Transferred to Reeenre

Fund.
Tran*ferred

The latcat monthly It- turn* received 

,,f those Return* are lntrmluvc«l

..!rÆVrXsi=r'ï^.r‘‘

Note$146,000 00

IVl.flflfl 07
4M itwt fl«to Itnnk Vre-

mise* A «'count- 
Transferred t«> Ofllcer*' 

Widows* and Orphan*
fl.MO.43Fund........................•• -,

Transferred to Officer*
pension Fund................

Transferred to 
Life Insurance 

Staff Bonn*

26.130 44
Officer*'

«17:: 83 
29.200 OO

$37M77 r.:t
niv-available for 

uml Bonus. .
Balance 337.332 Oi

Ffl2.28H.MHl 4«»
Sfl2.2HH.30fl 4«i

from tin Branche*, ami Andand the Per tilled Return* 
mid return*.

Hr 6S.O ii.mln-vl tho short* lislsnrr Sheri with lb.. IliK.k. In l..ndnn. 
It l,."pr. «*ut « ti ll. .tut. III. lit Ilf th. Itnnk '« alfulr. «« .hiiwn by Mr i«'"k«

* | «1*25Sur
Uiwdon. 30th February. 1013
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