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4 -PROGRAMME ADMIN,.ISTRATION

A-Mechaflis11 ta, ensure manager ial involvement in the EOW Programmue

Th¶~e Chair of the Departlnental ECOI Committee is the Director of Personnel

QperatioQfl Division and also Specia]. Advisor to the Under-$ecretary of State

for External Af fairs on Status of women issues. The0 Director General of

Personnel i8 the Departilental Responsible 0f ficer.

The Chiefs of the Employment and Training and Development Sections are

members of the Departmental EOW Cmmittee. Chiefs of Section in Personnel

Ope rations Divisions are responsible for writing tli.ir objectives and for

evaluating progresa. They provide reports on their objectives in advance of

each meeting of the Departmlental EOW Committee. Memoranda are sent to Directors

of Committee members exqlaining that EOW is a legitimate 4epartment activity

and diat employees must be qiven a reflasoae amout o~f time to devote to, it,

one of the officers in EmIloymnt Section is responsible for the co-

ordination1 Of Special Recritment. h O C-r aor is located4 in. the

Personnel Policy and Planning Section bu zh eports to the Director of

Personnel Opratqns Di.vision on EO mates Frm hi location, it is possible

for her ta introduce the EOW perspective inlu imotn areas in personnel.

mana mnt, an t car outZ frqun dicsinswt ll the Chiefs of

section in the Division.


