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¢ A comparison of salaries and benefits of Foreign Service officers with equivalept profess_ional
groups within the Public Serivce, with foreign services of_relgvant OE_CD countries, and WIth_ a
number of relevant private sector and international organizations which have extensive foreign
operations; i ; ¥

¢ *An analysis of dual-career and dual-income issues from the perspectlvetof rotationality; and,

e *Areview of best practices regarding the management of a foreign assignment process.

Outcome:

e A study that provides current, credible data and documentation that can be used by all four stakeholders

to inform the practices for managing the foreign gervice.

e °A study that lgrovides a body of information and literature that can be used It? broaden areas 01;
agreement while limiting areas for potential disagreement within a rotational foreign assignmen
environment.

What has been accomplished to-date?

e *A Working Group representing the four stakeholders has developed the Terms ctaf Reference to conduct
the FS Study. (The Terms of Reference can be viewed on the HR Web Site a

http://intranet/department/hr/wgfs/wgfsTandC-e.asp). _
. -Cc?nsulJlting and Aﬁdit Canada ha% been contracted to provide advice on methodology on the statement

of work. : ; :
e A consultant is being hired to conduct a retention study that will provide an understanding of the scope

Fiie i d rationale for separation.
of the retention issues at DFAIT and C&l, along with the faqtors an : _
e +Adele Furrie Consultants have been hired to conduct a review of htera}ure focussing on the practices
and issues of managing a foreign service assignment process and environment as studied over the past

five years.

What are the next steps?

e +Consulting and Audit Canada (CAC) will manage the competitive process for selecting an independent
consulting firm to conduct the comparative study. Tendering is to be completed by gl(;eAengli of April.
e <The findings of the Retention Study and the Current Literature Review, both due mid-April, will be used

to refine the scope of the Comparative Study. ; :
e °A preliminary l?eport on the findings of the FS Study is anticipated by the end of the summer,

with the final analytical report being available at the end of September.
For further information, please contact:
Erica Usher, Citizenship and Immigration
(613) 957-6903
The Professional Association of Foreign Service Officers
(613) 241-1391
Ellen Ruth Zeisler, Department of Foreign Affairs and International Trade
(613) 992-5317
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