1: State your busii}css objectives. . "3. If you are just entering the European market, your
- business strategy will need to have two distinct
and interacting plans: '

» for developing your base of operations, (e.g.,
mergers, acquisitions, partnerships);

2. If your company is already in Europe, develop
strategies to maintain and improve your position
(e.g., product line cxtensioris, new services,

" branch offices or a subsidiary).

- i  for marketing your product or service.
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