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SURVEY REF. OBSERVATIONS 

C-4 

1983 OCG VALIDATION OF EAMP PHASE I  

Communication on Reorganization  

- completed but project to address 

on-going intra and Inter-

departmental needs and those of the 

business community should be 

developed. 

Domestic Information and 

Communications Strategy 

DEAts Domestic Clientele 

Rationalization of Publication in DEA 

Communication and Public Diplomacy 

SC I 

CCBM 

SCD 

to be 

determined 

D-2 Accommodation  

D-3 

- completion of renovation of 

L.B. Pearson Building and 

assessment of the capability of the 

building to accommodate interactive 

EDP equipment 

FS Consolidation  

- concerns about CO positions and 

and outcome of federal court case 

on FS secondments in CEIC 

Accommodation Plan 

Telephone Services 

Office Automation Pilot 

General Purpose Computer for 

Headquarters 

EDP Support for Headquarters 

Pilot Project on Substantive 

information Management 

Note: 	Conduits for fibre optics are 

being installed during the 

renovation of the building. 

Design and Implementation of a Human 

Resource Management Framework 

Review of Stream Concept 

Management of Non-Rotational Personnel 

Consolidation of the Aid Stream 

Foreign Service Career Models by 

Stream 

CCBA 

MGDT 

MFSX 

MFD/MFS 

MFD/MFS 

CCBI/CML 

ADA 

ADA 

APN/ADA 

APA 

APD 


