- phlloso;hl s built in to each 1nd1vidual by the educatlonal

| SECTION V. .-  METHODS OF DEALING WITH THE PROELBM

EThere<Caﬂjbenno»doubt that there isge7problemﬁthat exists

when many pec vle reach retirement - these have been discussed:"

under SectionvIII.-ilt‘is?aleo'clear that society as -a whole has;ﬂ

-become~more“arare'of:the;problem;dnring’theepestfdecade;and»that'-

~management'is-tending to'recognize'that‘SOmething musi‘be'duhe .
- -about it for :he benefit of the individual ‘and also in its own

1nterests.. ¥ > may -also conclude that the employees of External
Affairs are r > more immunized from the "problem" than.any'other -

employees, alhough.affected differently than others in.more .
;static forms >f employment by the several -facets of the problam.

In cons: dering what the Department. should do- to ‘meet ‘the _
problem, - one should examine the methods now being used by Govern-

- -ment and by 1'1vate industry and - commerce, .and select -and 99Q3§t
- .those" ntools' best suited to -the Department's particular needs.
- But this is-iot’an_exact science, the results5of§whichgcan be
- ‘measured by :ay sort of-yardetick."In’ihe*first¢place,'there'is‘
~ a certain el ment,-and it is probably fairly.strong, of "bringing

the hbrse:to.water"-that's:relaiively.easy, but .can he-be.made‘to_

‘drink profit bly? Secondly, there is a tendancy to try to change

and ies at the end of -a workd
whole life s yles and philosophies at the -end of 'a working career

system, by s ciety itself, the work ethic.
. Thus, d signing the "tools" is not easy. and. there is ‘some

" -element of a temgging the impossible by setting up Erogzammgs that

-appear ‘to me 4 the:'need and- assuming that they will be accepted

.as evidence hat the situation has been met.
-In Sect .on I there are some notes that point to the futility

of "trying tc cure the problem by-crash~courses at the end. This
: ‘points -to t} : need to look for solutions much further back. At

the same tin :, there is ample evidence that'it"is'virtually»impoe—v
.sible to ex; :ct most people to think about, much less plan for,
retirement r ich before five years ahead of the event. ‘What has




