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of $2,422,708, due largelÿ to the effect of the war upon facilities of thin Bank and Its branches for the pur- death we have received numberless testimonies, not 
our foreign exchange business and to the unsatlsfac- pose of accepting any subscriptions which Italian re- only to the high esteem In which his business 
tory conditions which have prevailed in the exchange sidents in Canada might desire to make to the 5 talents were held, but also to that strong note or. 
markets during the yeàr. -, per cent War Loan of their native country. Nor personal affection which his human qualities evok-

Strong Cash Reserves. do these various contidhutions constitute the whole ed in all those who knew him. Fully charged
T_ . .. , .x of our share of the financial burden of the war. Of though his mind was with other matters appertain-

it t^e 6e°eral s.ltuatio“ we have the special taxation imposed by the Dominion Gov- in to the interests of the Bank, the subject of the
lariTtoAnlrt* ‘to emment as a result of the war, our share has so far staff was always uppermost to his thoughts and
tî^ti" K?ldKifh .. ^iW^ î? ,lîle i, amounted to over $160.060, apart altogether from he was ever the first to evidence gratification in

âvLltoh^f!^ «n^n^^l^w^havi^Jïtod additional real estate and other taxes imposed for their success, sympathy to their, misfortunes and 
„nr boidinAthe 8ame purpose, the amount of which Is not read- leniency towards their shortcomings. In him the 

an imnsnally large proportion of- our holdings at tly arrived at. Bank has lost a staunch and fearless leader, and
points outside of Canada. Our total holdings of coin Bank's Taxation. the staff, particularly, a great and good friend,
and legate are $89,901,993. If to this amount we add . 6 " ! ! u „ The President then said-
the balances due us by other banks and correspond- There is .an impression abroad which appears to lne usinent tnen sam- 
cuts, our holdings of government and municipal exist even among many who should be better inform- PRESIDENT’S ADDRESS,
bonds and stocks, and call and shoft loans, our li- ed, that the banks do not bear their just share of The Directors have referred in their report to 
quid assets amount to $101,173,357, or 47.62 per cent taxation. During the year we paid in taxes, Domin- death of our late General Manager, and Mr. Aird
of our liabilities to the public. *on» Provincial and Municipal, over 27 per cent of jias jU8^ spoken of him with the warmest apprecia-

our net profits, or to make the statement in more tion. I knew him longer than most of his asso- 
concrete form, inclusive of the special, war taxes, we elates—indeed, we worked together over thirty- 
paid no less than six hundred and fifty thousand dol- f|ve years ago—and 1 have lost not merely a busi-

in Call and Short Loans due to the policy of keeping elnk bea^at UxTtionfprob- ZlesTfLuôn "h°m ’ Cher‘Shed ““

the .™ost U9u1,dtlSh0aAe t^8 nntefimeino1 ab,y there are not many other businesses in which we have been told many times during the past 
the ^r The fact lhat our oanTshow an Increase the pr°p0rtl0n of taxes to net lncome ls 80 hlgh' year that we are passing through the most fateful 
despUe ihe shrtokage whto^ hTs token place to gem °fficera °n Miiitary Duty‘ a in the history of the world, and that we
era! business, bears witness to our earnest effort. The members of the staff number 2,828, made up as shall emerge with a greater assurance of liberty 
to assist the business community to the utmost of follows:- and of all that accompanies a progress based upon
our ability consistent with prudence, and should be Officers, .................................................. 2,187 our "a‘uAfg^Av.nAJmniHHLShWi.mn ,hi “AtY
sufficient answer to those persons who assert to the Stenographers........................................... 407 tion too black for contemplation. Within this vast
press and on the public platform that the banks have Messengers................................................. 234 march of history affecting every civilisation on the
failed to provide the necessary financial assistance j Canada We think so much about the war that
for the commerce of the country. There are some 2,828 Jn a * e *1.inK.s0 mucil al)OUt tn® war tliat
who go further, and by quoting the figures of Cana- 1“ addition to which we have 369 janitors, making Canada as an entity is generally forgotten to the 
dlan bank deposits without setting alongside these » total of 3,197 persons permanently employed , by larger scope of Imperial affairs but it is our spe- 
figures those of the loans, mislead the public and the Bank. The number of officers who had taken < ,al business to-day to review the position of Cau- 
cause them to look upon the banks as enemies to up military duty at December 31st was 748, repre- ada and to withdraw our attention from the war 
the public welfare. To all such, I say, the figures of senting 27 per cent of our staff, 30 per cent of our sufficiently to study the course of our own history, 
our balance sheet are sufficient answer. There has male staff> and over 34 per cent of those of military as only by understanding this shall we be able to 
been a reduction of $7,936,233, or over 37 per cent, in age, that is, from 18 to 45 years of age. We have «et with courage and wisdom in the present cmer- 
the total of securities held, occurring principally in seen the actual figures in connection with only a 

. those classed as railway and other bonds, deben- tow °f the other banks and corporations, but we 
tures and stocks. In view of the extent to which we have ?’el to 'earn of anything which approaches the 
have been, and are still likely to be, called upon to sacrifice which we have been called upon to. make 
assist in the various measùres taken to finance the either in extent or in the proportion of the figures, 
war, it seemed wise to take every reasonable oppor- ^e have made many sacrifices in order to allow of- 
tunity of realizing upon our holdings of securities. ficers to take up military duty without delay, and 
Total assets show an increase of $5,057,441, which have Placed no restrictions in the way of their 
may be considered very satisfactory growth under doing so, although this policy has resulted in our 
the conditions which have prevailed. losing the services of those officers whose special

training made it difficult for us to replace them.
In this connection it is interesting to note that re- 

Our records show that on the average we handle presentations have been made by the Clearing 
every dollar of our assets over 60 times a year; so 
that the figures at which they stand indicate a turn­
over of 15 billions of dollars during the year. In re-
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Current Loans Increase.

Total Current Loans show an Increase of $2,037,264, 
more than accounted for by an increase of $3,704,464

geucy.
Canada’s War Time Position.

When in 1913 we came to the end of a period of 
expansion, we found ourselves like a healthy but 
overgrown youth, still dependent upon the mother. 
We had to sell over 400 millions of securities in or­
der to settle our foreign debit balance for the Do­
minion fiscal year ending March 31st, 1913. Dur­
ing the year ending March, 1914, the difference be­
tween our exports and imports decreased by 130 
millions, but still left over 300 millions to be pro­
vided by the sale of securities in a market very 
mucl> more difficult than that of the year oefore. 

House banks m London, England, to the effect that More than one-half of the year ended March 1915
certain classes of trained officers should not be was affected by the war, and the situation was still

, , ... . . . , ...... called upon for military service, being regarded as further improved to the extent of over 144 millionsturn for the Immense labor and heavy responsibility indispensable for the carrying on of the work in For the six months ended Sent cm her 1 a is .hl,2i='
involved in handling this huge sum, we have earned the banks. a further A roP m, 19 5* there 18
8llght'y,“®re than one-and-a-halt cents on every torn- Twenty-five of our officers have already laid down with the previous year, but this sam®8 haTrea^ 
dred dollars. their lives on the battlefield, and a further 50 to 60 when compared with the eiwreunmiAir.» nzn.t>it~ LBefore pansmg on to deal with other matters, 1 have appeared in the casualty lists. When the war 1914, sho3In improvement of^ 109 ^?Uionf ^
should like to refer briefly to our policy to the mat- is over it Is our Intention to erect a suitable tablet reasons exnlained a vear = A “Ik n,
ter of dividends. At the annual meeting to 1914 the or some other form of permanent memorial to left out olNiur totals7 * ’ * d bulllon
hope was expressed that we should be able to maltf- these brave and loyal young men. We have at­
tain payments upon the basis which lias been adopt- ready communicated with the families of those 
ed during the last two years. At this time there 
was, of course, ne European war in prospect, and 
while it will be our earnest effort to maintain the 
earning power of the Bank upon a level which will 
render possible a continuation of the present rate of 
distribution, it is well to remember that the end of
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Turnover of $15,000,000,000.

---------?
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International Position.
The following figures will illustrate the astonish­

ing change in our international position:
Imports.

$686,516,536 
635,383,222 
497,376,961 
228,335,678 

Excess 
Imports.

$309,447,181 
179,945,998 
35,934,452

who have laid down their lives, and it only remains 
to express our regret at their loss and our apprec­
iation of the fact that the members of the staff 
of this bank are made of such stuff that they can 
be counted upon to do their duty no matter in what ,qlr 
form that duty may be presented to them. In mv * =

the war is not yet to sight, and that no one can pre- this, of course, we include those other members s
diet what changes it may bring when it does come.
Our policy, therefore, during present conditions will

Exports.
$377,068,355

455,437,224
461,442,509
273,377,082

Excess
Exports.

1913
1914

of the staff whose lives and health have fortunately 
been spared, but who have, nevertherless, put them- 

be based upon weightier considerations than the mere selves to the test. We should like, too, to pay tri­
earning of dividends, and in this I am sure that we bute to those officers of the Bank whose every in- 
shall have your hearty support. stinct calls on them to enlist, but who through the

Our shareholders number 194 more than a year calls of family or business duty honestly feel that 
ago, a moderate increase, but one which reflects a their place is still at home. Theirs is in many 
movement in the direction of distributing the stock ways the harder part and the reward can only be 
over a wider area, which is in the interests of both in their own consciousness that “They also serve 
the Bank and its stock-owners. who only stand and 'wait.”

■ As stated last year, the business of our Cky of We have recently taken the forward step of is- 
Mexico branch has been ably managed, and on the suing a Monthly Commercial Letter dealing with 
whole it has been profitable. We have made no the conditions of trade and commerce at home and 
losses, and our loans have either been liquidated or abroad, and pointing out, when possible, the bear- 
fully provided for. The capital necessary for our tag of current events on the business outlook. The 
operations has been supplied entirely by our local first number was issued last month, and as it is 
deposits. Full provision has also been made for prepared by competent authorities we commend it 
depreciation in the value of such Mexican securities to the careful perusal of those Into whose hands 
as remain on our books. Our standing in Mexico is it may come. We shall be glad to send it on appli- 
particularly high, and the foundations have been 1 cation to any one whose name is not now on our 
for a large and prosperous business when that coun- mailing list, 
try returns to settled conditions. In the meantime 
we are holding the ground with a considerably re­
duced, although sufficient staff.

In the opening of new branches there has been lit- <r:eat Britain . and in the foreign countries where 
tie done during the year, due principally to the in- this Bank does business, which is given to the 
activity of general business, especially during the Review of Business Conditions for 1915, of which 
earlier months. We have continued the,policy of- copies have been distributed to you The various 
closing branches which did not prove profitable at- parts of this Review will be found worthy of care- 
ter a fair trial, with the net result that our branches ful study, 
now number 374 in all.

1913
1914 ....
1915 ....
Six months

In order to estimate our trufe position,
«'id to the excess of imports the interest due

$45,041,404 
we must

upon
Canadian securities held abroad, now estimated at 
about 140 to 150 millions, and we may count upon 
any excess of exports as available to pay this inter­
est. During the last half of the present Dominion 
fiscal year the effect of the export of our great crops, 
of our manufactured munitions, prepared foodstuffs, 
cattle, horses, etc., will be felt and the excess of 
exports by 31st March, 1916, should be about equal 
to our interest charges payable abroad.

In 1913 we knew that we had used our credit to 
the available limit, but we hoped gradually to move 
into safer conditions. If anyone had suggested that 
we could so adjust matters within three years as to 
have a credit balance in our foreign trade, instead 

We also desire to draw attention to the very cop- of a debt, and that this credit balance would be large 
tous and authentic portrayal of the conditions which enough to offset our interest payable abroad, our 
have prevailed to the various parts of Canada, answer would have been that It was folly to indulge

su. h hopes.
The improvement of 144 millions between March, 

1914, and March, 1915, was brought about by decreas­
ing our imports by 138 millions and increasing 
exports by only six millions. This was due to a 
tremendous contraction in the business of all trades 
requiring such imports on the one hand, and on the 
other to a serious decline in exports of the products 
of agriculture and of the mine, which was a little 
more than offset by the increase in animal food­
stuffs and manufactured munitions. The decrease 
in imports shows in an almost unbroken line of 
tides, the exceptions being mainly in such materials 
as jute cloth, wool, hides, leather, dyes, rubber 
needed in the manufacture of munitions, and about 
$3,000,000 in value of articles for the use of the army 
and navy.
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Optimistic on Future.

Success of War Loan. With regard to the future, our view on the whole
As indicated to our remarks on the figures of the cannot' but be optimistic. Thanks to the ability 

balance sheet, we have joined with the other banks our public men to cope with an unprecedented 
in subscribing for our proportion of the $26,000,000 situation, and the determination of our peo; le to 
of the Canadian 5 per cent War Loan, taken by the effect Personal and public economies, we have been 
banks in order to ensure the success of the issue, a*3*6 to bring about a most amazing adjustment 
The exact amount of our subscription was $3,426,000, from the prosperous enjoyment of an abounding flow

ot borrowed capital to a condition of severe trade 
contraction. Our harvests have been bountiful, our 
cultivated acreage has been increased, and our fac­
tories have been entrusted with large contracts for 
army equipment, munitions and foodstuTs. 
this terrible war must bring us much anguish and 
sorrow, it is clear that in proportion to her popula­
tion no country will benefit economically to a great­
er degree than Canada.
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and in this connection I am sure that the success of 
our able Finance Minister, Sir Thomas White, to 
obtaining through this domestic loan the sum of 
$100,000,000, or twice the sum asked for, must be a 
source of pride to every Canadian. The loan marks 
a notable turning-point in the economic history of 
Canada.

In addition this Bank has participated in the vari­
ous British war loans, and other measures adopted 
to finance the war, and has subscribed $250,000 to 
the French 5 per cent War Loan just floated. We

Exports Increase.
The improvement of 109 millions in the" first six 

months of the present fiscal year, that is, down to 
September last, is caused by a decrease in imports 
of 52 millions and an increase in exports of 57 mil­
lions. The exports show handsome increases, es­
pecially in manufactured munitions of war, but they 
still suffer from the effects of the poor crops of 1914 
and there is an actual decline of 12 millions in agri­
cultural products. The decrease in imports is again

While

The Late General Manager.
I cannot close these remarks without referring 

also placed at the disposal of our Italian Allies the to my predecessor, Mr. Laird. Since his untimely
• »
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