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s;pcnd îteariy ail thieir wakeful litrs iii a
strugglc fur a bare living, speaks badly for
and *cnidailgers our civilization.

.. b1. By redtuciing the business to '-i cash
basis the annmal savings tlhrouigh dispen-
ring %witl the iiinteccssary collection staff,

avertising, travelling agenlts, etc., wil
more titan cunipensate for Ille extra cost
of producing goods on an cighit liours basis,
to sav niotling of l>etter service froin cmi-

1>.csand the iimmnicasuirable satisfaction
nf ever tinding it inecessary to diti, sueuor

distrcss a cuiStoîner.
.17. It is bclieved that fewer liours of

labor lier day wii iateriaily assist iti fiitd-
ing vntipioittcneit fur the uîîtcîuplloved. and
thiat titis plan) wili eventualiy bcecxtended.
anid wvill le applicd to ail1 branches of trade.

:1î1d wlvi justly contpensatc the laboring
classes for the ioss of labor causcd by the
introduction of labor-saving inachinery.

iS. In fixing the cost pricc of ail coin-
tnodities. the ýva9cs and interests of the
producers (the woirke.rs sha he consid-
cei and fixed Iir.sýt an(i the initests of

clisoiers1 "liait l>c conisidcrcd as of secoti-
îlary importance. ht is proposed ini addi-
titan 1< a gonid <aly wage. lu intrî'ducc at
the facticries the. preitiimn systeni <jr aiii
Cqulit.letl progressive ixed piccc price for a
giveni litte or jobl %vhcmt aid %vhecre possible.
Iviticit wîli gîve the enilpinyces an ini.entlivc
tit rclnder service -icco'rdingý t thecir ability.

.. > 19 I is Ulso i> t<'ilscd to tlpeltior air-
ranige witi a csa-ujl)eraitive: suîpi)y store at

itedcjartrs.princiitaliy for tlie beniclit of
the eotlavs ntloyees-. wlti it reailitv

%vill fuirîiishi a large lier cent. <If lie capital
reqtiredl. zind a1l.o a suîpply -;tort: at eaceh
liranclh. frotu whichi ail tie ;tfckliçltldcr:
%hall lie fîtrî;i.i wvith %lucît supplies as

arcttitttfattîedhv Ille collîpuy tir buld-
]eil wltoles.ale. wiîeh il. is ltopeil wiil lie
tlle prouut oi otîter caîtipanies ittanai.gccl it
lthe itt 'Il f te peuplle.

.. . Aeo i tlite charter. eachi attd
<'vcrîy %ltarçlt.îlder slifbtil<l lie ctuîiuied t" ii-
îlrrsî -i a tixed rate pcr atitîtttt oin lthe
itre tir !sha.res hîel<s. Iiuî lio furillwr dlvi-

ilend îl Il%:b pall 'Ir alî'îvd( -.1,iu a
hteeîibefurepruîvifleci. a i-r-r futtîl (If

(>IV liay i er Centt. 4uf tlle tltai ttet anitmal
eaîtu' i the e untpaîtiv hahil hli- set aside

iuuiil Sîtli rerservt» niitiit% tîs te lie r
mit. 44f thr capital. whiei re>ervc >11:1h lie

.t;1aît'l, a seurdagaittst fire oIr
:stty 'thelr utnif-ursreî l"'es ald fru'tui whlti
111% ti\xed autmniial iîutercst t'it qmanital1 tia c b

iid il iti tev vviit <f a lpartial ileficit.

.21. A furtlher r-escrve of the total net
annual '2arnings shial be set aside for te
erection antd mtaintenance of a sîtitable
home for Itle itfortuutate entpioyees in
contiection withlithe Conmpanty, aiso for hi-
brari-es, lîtttchicotî and reading roins. lec-
tutre halls, liatîts. etc., whichi are to bc Io-
cated at eachi tttamufacturittg cenître for the
uise of thte emnipioyees.

.22. After payîng ail expenses, and after
payittg eacl attd every stockhioider the fix-
cd e r cent. on itis stock, atnd aiter setîing
aside thie îecessary reserves. te balance of
the net anitmal eartungs of the contpany
reaixed on thte g>oods sold to stockitoldcrs

it te îerrttory covercd -staii be returned
10 thec stockhioiders ini cash or goods iiî

p)roportito1 lte vailue or auntt of ilheir
respective cash pîtrciases during the bitsi-

ttcess vear. lIt titis %vay it ivili le set tlit
bte Surplus earnitîgs on lthe btsitîess tranls-
actei ibh itte Austraiatt slitareioiders Nvili
fiitd ils îvay back bu lthe îockets of thte
sltarciod iitg custonters of lthe conipaiy.
frotît Nvitona tie cash ivas ittaiitiv mecceived
lu itust) and Io whotnl il properly belougs.

2.3. The. sutrplus eairiitgi-s. reaiizcd on
it goouis -sold for export. or 10 cutoniers

wivio have itot yet takenl stock. sîtail lie di-
vi<lcd it p)rop)ortiott to the stock leld.

.24. Under lle proposed basis, the stock-
itolders would receive att attitmal reventue at
ttle rate oif (say) ciglit per ccett. on thec

share hel duriuig the firsi tell ycars;, scycn
per ccitt. for tli ttext ten years aitd six lier
ccitt. îltcrea-ftcr. wicli wvoîtd lie sîtipic-
îtîeîîted hI' tlittir sîtare o the surpluts carît-
ntigs (it tlior owmti purcitases, antd oit Itle
good)(s CxI)orted (if aity) .aiso oit goods
sold b itont-stocklîol ders. whlti. uti addition

io tltcir private itîcait'-z. îvoîtd. no doît.
1wrlle bil t eet t1icir Cycrv ttecd3. wvhile

ilîcîr earîtiîg powe~r frotit a salary stand-
ptointt. %voul<i tiot "le iitpaircd, antd tieir
scie for tsefulitcss coitld 1we grcatiy iin-
creca'wd. It is liot liropcuse;d to goi dowilto1
a lowevr level. but to lifi up1 attd litcp lte
peoiiiC witlt vltoîtt the Comtpanty coittes it
conttact iut its ovii îsies

2;. T11w iltWcers if Ille ct)>mpauiiv shall
lie uuent of cxpericîtee. -ihility antd iîttcgrity.

;îutd li 1).ta< sîtei salaries or W.ge as
aire iluttil îaid for simtiiar talent intd re-
%siclmsilbility in tuellr cailings of like Iiag-
iiticîd.

... 6. As lthe cittpaity wnuld practicilly
oll take iittervst oit capital as dividcmtd.

attuli returti ;111nuahaly ahi the surplus profit-.
lt' tl iti tsritters #Ir 1sers (f titeir Pr-


