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Elevator Committee s Report el leas* as nrfl
that by ai

Tke report of Ike Elevates C
G. W. Berkeaaa af Cowley, as

Year eleeeter roanllrr beg to submit 
to yoe tk* loknisg report Tke lait 
convention adopted • raenlatiue eedersieg 
Ike nr port stuck was preeeeled by 
r-o at outlaw at tkal tint*, aad *ktrh 
leaned suggest mes tkal it wee necessary 
to wren emendnwnls to Ike Manitoba 
Grain Act whick would tend to make ear 
nror* workable ie this province.

Tke remarks of year committee at 
that tiare arc equally tree now. aad before 
tke grata growers ia Alberta will be able 
to eecere the fullest returns It is necessary 
to bare Calgary matte an order and 
terminal point and that the elevator 
opera tors shall be restrained from forcing 
the grain ia store to the eastern 1er an Bale 
when our natural market at a generally 
better price than can be secured eastward, 
is to tbe went. The Dominion govern
ment bas announced its iateation of 
introducing legislation at tbe present 
seasioa which will provide foe tbe govern
ment ownership of terminal elevator* 
and H is to our interest to endeavor to 
secure tbe accessary amendments in tbe 
Grain Bill, so that our Western businea* 
will be fully protected.

Approve Saskatchewan Scheme
Your committee investigated the ques

tion of a system of public ownership 
of line elevators in Alberta during the

premier. Hon.
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past year and decided to memorialise 
tbe (pivernnient as follows —

"That tbe provincial government be 
asked to take immediate steps to provide 
for a line of public owned elevators in 
tbs province «if Alberta, and we would 
recommend that a scheme worked out 
along tbe line of tbe one now in force 
in Saskatchewan would be tbe most 
feasible. Further, that the government 
be requested to assist us in getting the 
Manitoba Grain Act so amended that 
it will be more workable, in accordance 
with tbe report adopted st tbe last annual 
convention of this association.''
P In acknowledgement of this, an answer 

“d from tbe pren
A. L. Sifton. to tbe effect that tbe system
was received from tbe 

L. Sifton. to the effect 
had not been in force long enough to 
know whether it would be suitable for 
the different conditions in Alberta.
■ Your committee decided to secure

information from Saskatchewan, 
to quote om letter ravelled. It cSSM 
said that the Saskatchewan plan is fai- 
Mliag everything that was ported of 
it, aad that it ia working very satis
factorily iadeed la recnmarslisg a 
system for Alberta based a poo tbe He. 
katrbewaa plan, your committee bad ia 
mind the fart that natter Serb a system 
it would be possible to arrange for a full 
measure of public ownership sad yet 
ret sin control entirely ie the heads of 
the people Tke purpose of the Sas
katchewan plan ia to create a company 
of farmers as well directed aad as strong 
financially aa any mating corporation 
ia tbe grain trade, thereby by its mere 
prmaacs ia tke trade raising Ike level 
of bosiarsa practice aad ensuring a larger 
measure of fair dealing, aad by having 
tbe farmers become shareholders insuring 
aa active interest ia tbe scheme.

It might be mentioned that tbe powers 
of tbe Saskatchewan company are wide 
aad that H may do "all things incidental 
to tbe production, storing and marketing 
of grain “ Thus if it wishes it may not 
only own aad operate elevators sad bay 
end sell grain, but own and operate 
lumtier yards, deal in coni. wood, flour, 
feed, twine, machinery and anything 
else incidental to tke production of grain, 
in fact, to become a strong company 
handling these many commodities upon 
n co-operative basts, distributing the 
profits of the company among the share
holders and patrons. To make the com
pany truly co-operative and a farmers' 
company, the shares ran be held by 
farmers only, tbe vaine of tbe shares 
is MO each, no person holding more than 
ten shares, ami only 15% of tbe fare 
value of the shares is paid in cash at tbe 
time of allot ment.

Organisation Plan
B The plan of organisation is that if 
■ n elevator is required at sop point, 
either by purchase or construction of a 
new one, it Is necessary for the farmers 
of the neighborhood to subarribe the 
stock to the value of tbe elevator pro
posed to be erected or purchased, and 
further, that these subscribers shall 
represent at least *.000 acres of crop 
for each 10,000 bushels capacity of the 
proposed elevator. These requirements 
seem to be reasonable and were designed 
to secure and retain tbe interest and 
support of a sufficient number of actual 
grain growing farmers to insure tbe 
success of tbe local, even if no grain other 
than that grown by » Harr holders were 
handled by the elevator, and further, 
the feature so often objected to, that of 
requiring a guarantee of support from 
the farmers of a district, is absent, the 
self interest of a number being invoked 
to assure the necessary support.

Your committee further ascertained 
that no pledge or guarantee of any kind, 
expressed or implied, was expected or 
required and a shareholder hart aa much 
liberty to ship his grain to tbe highest 
bidder, but it ia expected that tbe com
pany will be able to do for its supporters

aa say
aad its sbarsbuldsss anil 
dealing with their own t 
of a rival they wil share' tk* profits 
Tk* ssaeageasewt of tke* elevators is 
by mesa* of a local board af five, darted 
by Ike shareholders, while tk* wkale 
systsm Is aad* coatrwl af a cueUal 
management of nias «lirwrtor* wko have 
complete coatsol of the whole system 
aad attend to all tke work of selling tke 
grain, securing smpkiywa. attending to 
Ik* financial strange meats sad a score 
of other matters. The local shareholder» 
appoint their representatives to tk* 
annual meeting of tke company aad from 
the* représenta lives tk* board at direc
tors ie elected At this general writing 
the board have a fall report of the year’s 
l>u«ne*s. aad tbs representatives pass 
tbs by-laws aad attend to all tbs other 
work accessary at aa aaaaal business 
meeting The officers are elected for 
three years, three retiring sack year, so 
that continuity Is assured for the work 
P Tke financial arrangements are pro
vided for first by the govern swat making 
a great for tbs actual organisation work 
necessary to enable tbe company to start, 
tbs act staling lbat at least *5 locals 
must be organised before business could 
commence, and then tbe money for 
acquiring tbe elevators is secured, first, 
by tbe share holders advancing 15% epee 
their shares aad second, by the govern
ment loaning tbe other «5% for this 
purpose, taking aa security a first SKHtgmge 
no tbe elevator end other property of 
tke company at the point specified, tbe 
loan being icpayable ia twenty equal 
annual instalments of principal and 
interest, tbe first i estai awet being paid 
not leas than two years aft* tbe strvalor 
is built, thereby aaeuriog the securing 
of a crop before s payment becomes dee, 
and tbe rate at interest ia, your com su tire 
believes, tbe rate at which tbe govern
ment secured the Money. This

nth* company of operation and aaJ tke

had been paid, and ike plan to be aiegtofi 
—aid be decided epoa by tke aaaaal 
meeting

Quoting from a circular waned ky Ike 
Saskatchewan company tea Hag sritk 
tke distribution al profita:—

“It baa bees wrongly thought ky 
tkal all profite and Inssas meat be 
and that tke division of any 
■sold be am the beam at share end 
aft be Tke earning* of all locale need
iinly l)g piMtifij until uMffitiot m| MAlfe*
tea*ac* charge* on all have been paid
aad tbs amounts dee to tbe gev 
have been rriweded Of 
basic prinalpl* af a cu epa 
peine w that of same for strength, and 
that the strong a* fortunate mar aphold 
tke weak at eafwtaaaU If tke palisy 
at share aad share VIike wars not a feature 
at Ike company to son* estant it would 
low half its usefulness aad aw only kail 
its opportunity But to follow tkal 
pefiey through thick end thin weald be 
to a I moat pel a premium on «ursleeseeee 
and disloyalty, as ton* tonal would be 
sure to slacks* its efforts towards earns** 
aad rent on tbs assurance that the others 
were succeeding aad that it would share 
in tbe profits Therefore provision has 
wisely been made foe a system of dividends 
* of bon new to be divided either among 
tbe supporters of seek local according 
to tbs profits created by that local, or 
oa the basis of Iks business brought to 
tbe company, or of Ike sksrss held by 
each supporter. Is sot such aa arrange
ment eminently fair aad wiw aad daw 
K not commend itself to roar judgment!’

la the matt* of liability K may be 
stated that no Aa rehold* is liable for 
more lbaa tbe amount of stuck which 
be has subscribed foe. even ia tke event

the company a plentiful supply of capital 
at a low rate <d interest, thereby enabling 
this part of the overhead charges to be 
kept down to a low figure. If tbe com
pany decided to eut* into other lines 
of business, other than grain, then K 
would have power to hypothecate or 
pledge its unissued stock ap to fifi% af 
tU value, lamtgagr or pledge any of Its 
securities to secure the money necessary 
to transact buaiaew

It is provided further that the profits 
will be used up by paying a dividend of aot 
more than six per cent., but it rests with 
tbe company to decide whether nay, 
and if any bow much, of tbe profits shall 
be distributed sa dividends, and the 
balance can be di ruled according to any 
one of the several plans. Half of it may 
be divided among tbe shareholders on 
tbe basis of tbe businew brought by them 
to tke company, thus arranging for the 
so-operative distribution of the profits, 
or half may be paid to the shareholders 
upon tbe basis of tbe profits of the par
ticular local to which they belong, thereby 
assuring a profit to thow who provide 
the profits by supporting tbeir company, 
or tbe balance after paying dividends 
may be distributed half as above, and 
the other half by placing to a reserve 
fund which would be used as e nest egg 
in a bed year. This distribution of 
profits would take place after tke expenses
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