
WHY DID THEY CROSS THE ATLANTIC?

,h con pany lied its own set of reasons to go oversas. The ma îst otant influencers were:

*Dissatlstaction with
agents'

This was particutarty the case
for htgh toch comparues whose
produots must or are required
to be 801<1 by people with
lechnical expertise

*

* 1992 effect

Some companles believed in
the possibillty of a %Fortress
Europe", and wanted Io secure
a seat before kl lB too late

*To exploit cross-
marketing
opportunities

Sornetimnes it is possible to find
the Europeau aounterpart te
your company whose products
pert ectly complement your
range

*To escape constralnt8
on growth In domestlc
market

Europe pbovicies ready access
to nearty 350 million customers

To flInd new markets for
Innovative products

Selng innovations in Europe
can help amortise the sunk
costs very quickly

To oversee distribution
of products

Some toit the need for
providlng a technical and
marketing assistance to their
exisling notwork of agent

*To export proprietary
knowledge in a hlgh
national Interest sector

In such industries as defence,
Ris simply next t0 impossible to
export your Canadian
production wlthout being
perceived as a «local" player

*Opportunlsm
Some companies declded to set
up i Europe atter havlng been
offered an attractive deal without
having sought 10 wlden thoir
activities i Europe bfrhn

*What about your
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