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Canadian Municipalities have a direct and important
Interest in the syetem that deals with offenders against the
law, whether the law is represented by Municipal by-law.
an Act of Province or the Federal Power. A community
with a "crimninal record" le about the worst black eye
that It can sustain. In addition to the expense Involved,
the negatl.ve effect of a "bad quarter" or a long Iet of
crimes in the calendar against a a town or city, wards off
the best type of new. corner, to say nothing of the effeet
on the commercial world. The higlier consIderation Is the
welfare of the Dominion as a wbole. On that ground
alone the managing body of any given governing area
slould study carefully and scientiflcally the relation of
social order to communlty, happines and prosperity.
Hence what le called "Prison Reform"-a phrase that has
got Into, questionable repute-should carry with It In the
mnînds of Town and City Counceils a clean-cut definition
and sane Ideas.

Takeý the recidivist, the "ne'er-do-weel," or the "black
sheep," o! the clvic family. What a diegrace he le to the
streets, the reputation of bis town, and the futiilty o! penal
restraint! 1 knew a man who was- charged for the 90th
time with a breach o! the public peace. The Magistrate
remarked, "Ironside, you will soon be celebrating your cen-
tury."1 Jocularly,' the "bardened case" replled, 11Hurry Up.
your honor. Lighten the sentences and l'Il soon get there,"
The local newsPaper Indulged In a humorous discription
of the incident, but Ironside had already coet that town
$3,500 for .bis maintenance and the depredations that he
bad committed. There le somnething missIng ln a system
that permaits-not only local jail birds o! that type to go
on year in and year out, but felons to become habituais
and even first offenders to repeat and repeat their offences.

In Sagimno. Tokio, the Question asked by the authori-'
ties of that Penitentiary, when they recelve a prisoner,- le,
-What can we do for tIjis man?" In Canada we do not ask
what can we do for him-the prescription le fIxed as to
what shall be done wlth hlm. In Japan, the puniehanent o!
the man le a secondary matter. Caging men or beaste Is
not a scientifie matter. it le purely mechanical, and wIth
hlgh walls, automatically-locklng celle. strong guards, ani
a rigid routine the "bîrds" can easily be kept away froni
the opportunlity to steal, burglar, or murder.

Any body of ordinary men can execute that task. But
the handling of the individual prisoner on bis menite or
demerits; the re-adjustment of bis habits; the equipment
of bis mind witb the sanest ldeas of life; the training hlm
ln self-control, reproductive and remuneratîve industry-
to say nothing of remaking him morally and splnitually-
but that le another question.

Such a task as that refquires bramas, heart. art, science,
organlzation classiflcation,-in short the elcili o! the physi-
clan, the tact of the psychologist, and the command and
magnetism of a master of labor. 'And, further, the re-
construction of our prison after the similitude of a college
for the repair and developmlent of what le best in human
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portion of offenders againet the law, analysis of crime iYý
relation to non-emPloyment, feeble-mindedness, and lack
of education; and Information <other than the Police re-
cords) whIch Indicate the why and where!ore of repeaterh,
as well as housing, and the high cost of living . If, ln the
interests of the physical heaith of the people, we require
specific eanitary regulations to be kept, It ls much more
germane to the aIl-round health of a communIty that men-
tal diseases should be analyeed and dealt ith accordlngly.
Crime le largely a product of Ignorance and Ignorance and
degeneracy are almost synonymous terme.

12. Report upon the resulte o! probation and Suspend
Sentences Acte. Municîpalties wili find in these much
food for thought, attesting, as they do. that two thirds o!
crime can be checked ln Its* Ineipient stages. The commob
sense readlng of the outcomne of these measures Is to my
mind, an urgent cati upon the Provincial and Federai
Leglelatures to extend the principle of these Acte to courts
where they at present do not operate.

3. The enforcement of an Act, where it obtains, and the lu-
troduction of an Act where Is ls not yet ln operation, b>
whicb prîsoners, botb ln Jais and penItentiarles, shall be
compelled to support, as 'far as possible from the fruit. of
their labor Inside prison, dependants left as a public charge
upon the comnmuity. Montreal Jail, which' coet a fabulous
sum to erect, was largely endorsed by the Quebec Legle-
-lature because It would be provided with facilities for en-
abllng men tu work at occupations from whlch they could
help their wlves and familles. But up to this bour not a cent
bas corne frOni that Jail to any of Its inmate dependent.
The land In fact at the disposai o! the Warden la utterly
insufficient for the PurPose, and yet there la an~ Act on the,
Statute Book o! the Province whlch makes 1t Imperative
that inmateé of the Jaîl shall have this privilege. Instead
we have .iails that treat men as If they were mere vultures
and bad to be kept ln their celle for fear o! invading the
big world outelde their enviroument. Work .is Nature's
corrective of nearly ail evîls under the sun. It constîtutes
the-beet forin of discipline, and to the crlminally- insane-.
that type of character wouîd rather steal than eat-it îi.
"bell." especlally when be knows that lis concomitant, ln
dollars and cenlts, will -be sent outeide t-o feed the people
whom he crueily nieglected and dlsgraced.

4. The construction of somne plan by whlch men, honor-
ably dlscbarged from prison, shall be given a chance tu,
make good outeide prison. It seemsa to me not only feasIble
but rational that a, man who bas wronged the town fron,
which he bailed should be given a chance to "make good"l
in that town. We siiig about Brotherhood and It bas be-
corne sucb a phrase as alnjost to beconie canting when one,
hears it. Wby not practice it a little more than we do'!

5. The appointment of a Poor Man's Lawyer and Public
Defender. Believe me a beap of Injustice goes by our
courts ln thîs good Dominion of ours, aIl because,.peopIe,
toc, poor to psy the fees for a proper defence, are sent
to jail andi there they lose heart. I amn constantly meeting
with people who neeti such aid, andi thàs andi a great deal
more can be advanced by munîcipaîlties exercisIng their
prorogatives as a corporate and a representative body, on be-
rialf o! the health and moral stanpding of the commuait>
over which~ they preside.
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