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§ULON THE OFFICERING UF TROOPS.
U. 8. S8ERVICE.

(I'rom Qonorat Ilazen's work, +* Tho $School amd
tho Army.

Our plan of officorlng from a military
school 18 oxcellent as {ar as it goes. Tho
ndditional oflicers who aro required should
bo selected from tiowhole body of educated
young men, with reference to n plcked
standard of oxcellence, At West Point
there Is vory littlo or no sclcolioa at first, na
cadols aro usunily appointed by the caprico
of individuals, and tho subsequent wintow-
ing is mado by applying tho single test of
plodding lubor.

Our presont plan for supplying the ro.
nininder is perhaps even worse than the
French—~nono conld bo worsa than ours.
Wo actunlly appoint men at tho niere wish
of influentinl persons, without any evidence
of singgo qualification ; and it 13 not sur.
Prisingt at thoy sometlracs poRsess none.
Fhero seems to be a provalent idea, that to
bo a good soldier requires some miraculous
gift, differing from what ordinnry men pos-
scss, and not susceptible of tho same tests.
My obsorvation has been, that a man in the
nilitary profession, as in every other, is
worthy in proportion as ho is acnsible, cuiti.
vated, industrious, and moral. The French
promote men for bravery, although they
may possess no other yualifiention. To be
brave is essentinl, but not sufficient to make
nn officer. We did the samo ; and during
the last years of the war, when men had
been tried and es!imnleé. ono could look
down a vwhole column of the names of briga.
dier-generals in the register without finding
many holding commands in the front.

Our selections of men were made by
neglecting all the usual tests and checks
which are usually vesorted to by other ar.
mies and civil corporationsto securo effi.
ciency. Governors of States had not the
facilities for applying theso tests, and some
of our commanders were destitute of the
capacity to appreciate their value. 'This
was happily not the case with those generals
who led our armies through the final glo.
rious close, Upon tho intelligent oxercise
of this discriminating faculty, and upon the
resoluto determination that promotion be
given to thosethatcarned it, greatly depend
their success.

In the German army it is made nearly
impossible for an unwortby and inefficient
man to become an officer. Bravery and

atriolism are esteemed at their true worth,

ut they alone are thought to coustitute no
valid claim toa commission. Dutles and re.
sponsibilities of ‘such a character are im-.
posed upon ali ofhcers, that no incompetent
man can remain in service, while the poor-
est shirk with us may hold his commission
all his life if ho does no flagrant act and
signs his pay accounts regularly.

Justico asimpartinl as human falibility
can administer, regulates the appsintments
and delines the duties of Prussian officers,
and neither woman, statesman, nor king
over interferes with tho exact operations of
the law.

Tho Prusstans have also a just system of
rewards for service. Withus dury goes for
Jittlo, compared with personnl favor. An
officer may shirk for yesrs, and then clam
by virtue of hus rank, and gamn the best post
of his grade in the service, to the exclusion
of those who have all the whilo Iabored
faithfully. The effect of any system that
rawards alike thoso servants who do their
duty and those who do not, can be readily
imagined, and in the ond, will as it should,
destroy itself. In the Prussian army service

is cortaln of duo recognition and roward,
this is tho strongeststimulus to its Bropor
performance. With us, thoso who do honest
rough duty uncomplainingly aro vory lilely
to do it all sheir lives,

Qur legislation discriminntes ngainst tho
regular Army.  Attho close of our Into war
a law was passed reorganizing the Avmy, and
providing that half tho field officers xhiould
bo voluntecrs. Thero wero twenty-soven
officers of tho regular Army communding
military divisions, departments, armies in
the field, and army Corps, whilo thero were
but thireo othero who held commands of like
grado-  ‘The result of tholaw is, that some
colonels of volunteer regiments in tho war
are now colonels of regular regiments.
whilo their former Ariny corps commandors
are their licutennnt cotonels.

In 1870 n stntuto wans passed requirin
that nll officors of the regular Army shoul
bo officially nddressed by their full rank,
leaving in forco the law requiring volunteer
officers who nte not in the reguli  army to
be addressed by their highest bruvet rank.
Somo valunteor ofticers are accordingly ad
dressed as generals, while wo of liko brovet
rank who are attached to the service, and
have clected to givo our fives to it, aro
kuown officially ns colonels, licutenant colo
nels, and mnjors.

Theso ovils will in timo correct themselves
by the mevitablo working of the spirit of ro
torm and progress. When this rectification
begins, public opinion will be satisfied with
nothing short of rigid and strict economy in
alt branches of the public service. But no-
whera will this be so difficult to cxecuto as
in the administration of tho army, for tho
evil to Lo denlt with is not “corrup-
tion,"” Lut want of business capacity, Num:
bers of onr staff'possess a highorderof talent
for they aroamong tho best gradustes of
cho Military Academy. They aro rigidly
upright, have superior qualities, arein overy
way personally most worthy. Itis the sys-
tens, and its effects upon thom and the army
of which I speak, ‘Fho greatest faultin the
system is that these men, by being so widely
separated from tho Army, lose the true
character and spirit of soldiers, and gain no
oxperience in business. At the breaking
out of war, the nation finds that these de
partments, instead of being vigorous auxil-
iaries, aro legal impediments to the admin
istration ofaffairs. Before the evil can bo
removed, much timo is lost, and vicious sys.
tems aro inauguratod which are corrocted
afterwards with difficulty.

This want of business experionce lends to
great oxtravagance, The waste, from want
of cato of property, needless transportation
of troops on public conveyances, the un.
limited purchasa and use of stores not
strictly necessary, and the entire failure to
hold officers to a cash responsibility for their
carelessness or stupidity, are some of the
evils that will at last certainly work their
own cure. 1f these matters are reported, as
they someotimes are, nu especial notice is
taken of them, and no one is hold respon-
sible. A board of officers 1s called to inves-
uigate and report, and 1f 1ts &clion is not sa-
tisfactory to the party charged, ho'calls for
another board, and so on till atlasta report
18 obtained n which the board relieves him
by 1ts recommendntions, Therois adisposi-
tion amang staff officers to stand by each
other, which is apt to be stronger than the
wish toservo the Government.

The cost of tho ariny may bo divided into
two parls : the specific, such as the pay and
allowances, fixed in amount by Jaw, and the
goneral costs, such as arms, cquipments,
quarters, transports, and gencral incidental
wants not specitied by law, but left to dis-

crotion. It isintho latter division that re
striction is nocessary, At presont thostore.
liouso of any Army qunrtermastor will ba
found to contain nlmost avery known article
of merchandize, the connection of much of
which with an army would puzzlo the haet
soldier living to find out. Theso general
supplies aro issucd on a requisition which
requires only tho approval of tha commaud
ing officer. Thero {8 no dofinite check or
limit to tho purchasing power, and no ne
cossity for care, s new nrticles aro readily
procured to replace the old. Thus it is
common to seo an officer living under five
timos his number of his allowanco of tents
or going on n scout with moro than his al
lowanco of waggons. '

Itis n popular thing to ndvoente rotrench
ment in the army, and to cffeet this, the
Army 1cgistor is scanned,and thoe Line ofour
Army pluclked herve and thero of r regiment
and there of a major, an ndjutant, or quor
termastor, or tho pay of tho soldier is re
duced. Tho administration, which is the
renl source of expense, is never touched
The present Socratary of War ruled that but
fivo thousand civil employoes be kept in
service, but nothing was snid as to grale ar
amount of pay. Thopoorly-pnidd y lai:
ers woro discharged but the clerks, agent
store-keepors, and masters of all Kinds who
rank in pay with lioutenanis of tho Army,
woro scarcely disturbed, Thero are thus
in tho quartermaster's commissary, aud pay
dopartments, somo soven or cight hundred
—nearly as many as there are licutenant's
in tho army, Theso men form n sort of staff
for these officers, often remaining with
them for years, and finnlly carrying on nll
thio business of their chiefs,

Thero are also a large number of forage
masters and warrant officers aro_appointed
by the quartermasters-goneral, of nearly the
samo pay—a relic of tho war—who seem
havoe been overlooked Some of these men
aro necessary, bul they should bo enlisted
as sergeantis, at about ono fourth the por
now given, and rated as accountants, ealey
Iators, and storc-keepeid. These places
should not be given to old soldiers as re
wards, but like the position of sergeants io
tho signal service, to the bright and edueat
ed young men of the country. .

Tho grand fault of ourarmy administration
is, that it ia too much centralized, everything
being directed from our central ofice in
Washington. Sucb a plan cannot bo practi)
cally efficient, whera the work is so far fron
the nuthority directing it, I feel cestain
that all this will be corrected. ‘The country
will not remain content with anything short
of the best systems, oven for ourlittlo army
Unless these reforms can be brought about,
and the country satisfied that our Army
earnest, capable, and above all economical,
it wili turn out that the staff hasbeen andis
now digging its grave in whicli the whols
servico must soon bo buricd.

It is co:nmon to hear that our syslems are
good enough, and thero is no need of theis
being botter—that they carried us thrugh
tho war—and many lik 3 snyings  This pos
tion is not tenablo 80 long as our system v
not the best.

1f our system required a million men
tho rolls of the nimy, under the pay of the
nation, which was losing their industries t3
get two hundred and ity thousand men'
tho front line with musketa in thew lande
when we might have had the samo number
of muskets thoro with but a half n millin
on its rolls, then our system was nnt b
best, If wo had seventy fivo thousand of
cers under commission and pry, when %t
only required fifteen thousaud, then ow
system was not tho best IC wo paid fr



