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the City Hall, Westmount has been ever in the van
at adopting expedients to better her adni nistration.
In her desire to beautify the town she has taken
great pains in allowing only buildings of an
approved type to be huiît, to have enough parks
opened, to keep ber streets, lanes, vacant lots, and
public places spotless, and thus aimed in these re-
spects to be the antithesis of Montreal.

A short time ago the city went to confession and
owned to many desiderata. Departments., it was
said, overlapped, publie improvements could have
been better carried out, things that ought to have
been done were left undone, management by coin-
mittees of aldermen was damned as loose and un-
businesslike. Said many in their haste, "There is
no health in us." It was agreed that a city
without a business manager was like Uncle Tom's
Cabin without Uncle Tom, or a bank without a gen-
eral manager. The aldermen or commissioners were
the directors, but they had no man in control of the
chiefs of departmnents. The aldermen discharged

the duties of both directors and general managers.
Anyone who knows the fate of some 1late banks is
aware that the directors can do but little with the
actual management of banks and certainly would
not try to do without the services of a general
manager. They could readily foretell what the fate
of the managerless bank would be.

As Westmount has discovered the best results
in town improvement can corne only f rom entrusting
its entire direction to a properly trained man who
is subjected to a minimum of hampering from the
common council. But where czn we find the
properly trained general town manager? Specialists
for the various departments of civic rule we can
get, but a specialist of specialists, there's the rub.
Many willino, and hopeful young men, saine with
ideals, enter the service of town corporations full
of zeal. but constancy goes often unrewarded, and
zeal suppressed makes the heart faint. Promotion
is often owing not so much to menit as to outside
influences. A man who has worked through the

inost important departinents to the top is as rare
as the remains of the mnastodon. But to carry out
progressive measures something more than the
common experience in the city service is required.
That officiaI should know the best that has been
done at hon e and abroad. 1 believe that the most
effectual iveans of providing a supply of welI-
trained town adniinistrators is to found a school
or college for the purpose. The numerous towns
that are springing up in the west would afford a
constant demand for the services of such graduates.

Some such method of providing the best town
officials who would fill their offices much better, if
trained as if for a profession, seems imperative
owing to the spread of the mnovemnent for public
ownership of certain activities. Skilled experts te

*run these utilities nmay be had, but where can we
find men capable of assuming ultimate charge of
aIl these activities so as to make themn properly fit
in and work together-unless froin the universities,
whose scope should include more civic economics.

SBanks. and Real EstateWHATEVER bank managers.think of sky-
rocketing values for real estate, it
usually happens that the big banking
office is not far fromn the area where

values are the highest. Nohody ever heard of a big
bank situated on cheap land. If the head office of
a big batik were to be built on a cheap uptown
corner-a year before letting the first contract,
prices would begin to go up for all the land in that
immnediate area. And nobody ever heard of a bank
manager objecting te it.

The southwest corner of King and Yonge Sts.
in Toronto is a very good examiple of how banks
and financial institutions boom land values without
any effort on the part of the managers. The block
of land along King St. between the C. P. R. sky-
scraper and the new Bank of Toronto on the west
side of Bay is probably the most valuable area of
that size in the British Empire outside of the
British Isles, This happens to be at once the centre
for financial institutions and traffic. Lt is the most
corigested corner in Toronto. There are times when
the corner of Queen and Yonge is quite as busy-
with shoppers. But the bulk of the traffic at the
banking centre is of more immediate value in its
effect upon the price of land. Not traffic alone,
but financial institutions have made it so.

In that7 strip there are at present eleven batiks,
of which no less than six are head offices. Ini addi-
tion, the buildin'gs along both sides of King Street,
between Bay and Yonge, are full of financial con-
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