
- 171 

EXTERNAL AFFAIRS MANAGEMENT IMPROVEMENT PROGRAM 
INDEX OF ACTIVE PROJECTS 

BY PROJECT TITLE 

PROJECT CODE PROJECT TITLE 	 BRANCH PAGE 

GB01 	 BRANCH & POST MANAGEMENT PROCEDURES 	CCB 	15 
MF01 	 BUREAU ORGANIZATION REVIEW 	 MCB 	95 

- AC11 	 CAREER MODELS BY STREAM 	 ACB 	133 
SF04 	 COMPUTER ASSISTED IMMIGRATION PROCESSING SFB 	51 
AC15 	 CONSOLIDATION DE LA FILIERE DE L AIDE 	ACB 	137 
SF05 	 CONSULAR SERVICES TRAINING 	 SFB 	53 
TF07 	 COST RECOVERABLE TECHNICAL ASSISTANCE PROG TFB 	47 
TF04 	 DEFENCE IMPORT CONTRACT SYSTEM 	 TFB 	45 
AC14 	 DELEGATION OF AUTHORITY - PERSONNEL 	 ACB 	135 
CCO2 	 DEPARTMENTAL PLANNING SYSTEM 	 CCB 	5 
MG03 	 DEPARTMENTAL TELECOMMUNICATIONS POLICY 	MCB 	87 
MF8A 	 DEPT FIN MGMT SYST-NEW FMS DESIGN 	 MCB 	107 
MF8C 	 DEPT FMS-POST FINANCIL EDP INSTALATIONS 	MCB 	111 
MMO1 	 DEV. OF LONG TERM INTERNAL  AUDIT PLAN 	MCB' 	17 
SF08 	 DOMESTIC INFORMATION & COMMUNICATIONS STRG SFB 	57 
MF11 	 EDP SUPPORT AT POSTS 	 MCB 	81 
MG71 	 ENHANCED EXCHANGE WIDE DIAL TEL. SERVICES MCB 	91 
CCO6 	 EVALUATION PLAN AND PROFILES 	 CCB 	9 
SF07 	 EXTENSION OF COST RECOVERY - CONSULAR 	SFB 	55 
MF8B 	 FINANCE AND MGMT SYSTEM-ENHANCEMENTS 	MCB 	109 
MF06 	 FINANCIAL MANAGEMENT TRAINING and DEVELOPM MCB 	103 
ACO5 	 FRAMEWORK FOR TRAINING AND DEVELOPMENT 	ACB 	121 
MF10 	 GENERAL PURPOSE COMPUTER FOR HEADQUARTERS MCB 	79 
EF12 	 GOV'T. PARTICIPATION INT'L. COMMODITY AGR EFB 	35 
AC10 	 HUMAN FACTORS-NEW OFFICE TECHNOLOGY 	ACB 	131 
AC07 	 IMPLEMENTATION MCDOUGALL RECOMMENDATIONS ACB 	125 
AC17 	 IMPROVEMENT OF FOREIGN LANGUAGE TRAINING ACB 	141 
EF08 	 IMPROVEMENT OF IMPORT QUOTA ALLOCAT SYSTEM EFB 	29 
MG04 	 IMPROVING RADIO COMMUNICATIONS 	 MCB 	89 
MG2A 	 LIBRARY SERVICES: ON-LINE PUBLIC ACCESS 	MCB 	85 
AC08 	 MANAGEMENT OF NON-ROTATIONAL PERSONNEL 	ACB 	127 
AC25 	 MIS EDP TRAINING IN DEA 	 ACB 	147 
MF09 	 OFFICE AUTOMATION IN EXTERNAL AFFAIRS 	MCB 	77 
CCO1 - 	 OPERATIONAL PLAN FRAMEWORK 	 CCB 	3 
GB07 	 PACIFIC TRADE 	 PGB 	41 
TF02 	 PEMD SYSTEM IMPROVEMENTS 	 TFB 	21 
SF10 	 PERFORMANCE MEASUREMENT TOOLS-PUBLIC DIPL. SFB 	59 
AC2B 	 PERSONNEL ASSIGNMENT SUB-SYSTEM (PASS) 	ACB 	117 
AC2C 	 PERSONNEL INFORMATIONNETWORK OF SYSTEMS 	ACB 	119 
MR01 	 PHYSICAL RESOURCES ROLES AND RESP. 	MCB 	65 
GB04 	 PILOT PROJ. SUBSTANTIVE INFO MANAGEMENT 	UGB 	73 
AC2A 	 PMIS ENHANCEMENTS 	 ACB 	115 
MF02 	 POST ACCOUNTS MANAGEMENT 	 MCB 	97 
EF09 	 PREP RENEGOTIATION GATT AGREEMT GOV'T PROC EFB 	33 
MR07 	 PROCUREMENT CONTROL SYSTEMS & AUTOMATION MCB 	69 
MR02 	 PROJECT MANAGEMENT AND DELIVERY SYSTEM 	MCB 	67 
CC11 	 PROJECT MANAGEMENT GUIDE AND TRAINING 	CCB 	13 
TF08 	 PROMOTIONAL PROJECTS INFORMATION 	 TFB 	23 
EF07 	 REDESIGN OF IMPORT PERMITS PROCESSING SYS EFB 	27 
MF03 	 REGIONALIZATION OF FINANCIAL SERVICES 	MCB 	99 


